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Housing Grants Construction and
Regeneration Acts News

from Roger Durgan
[SWKCL, Chesterfield]

The provisions of the above Act came into
effect on 1 May 1998 and all construction
contracts entered into after that date have
to comply.

The Act stipulates that all contracts shall
have a provision for adjudication. From
the time one party notifies the other of a
dispute there is a period of 7 days in
which to appoint and agree an
Adjudicator. Resolution by the
Adjudicator has to be completed within
28 days, or an extended period if agreed
by both parties. The results of the
adjudication are final and binding until the
end of the contract, after which thne a

final decision can be made by legal
proceedings, arbitration or by agreement.

The Act also outlaws “pay when paid”
clauses and provides for regular payments
to be made within any contract. If a
contract is let without including the
provision of the Act, the Act overrides the
relevant part of the contract and is
applied.

Timesheets
from Geoff French [SWKCL, Basingstokej

Tiinesheets for May from Scott Wilson Kirkpatrick & Co Ltd should only be entered into CONQUEST. This is not to be done until
1st June 1998 but should then be done on the usual week-by-week basis.

Private Medical Insurance I remiums
from Alan Morton [SWKCL, Basingstoke]

With effect from 1st May 1998, the premiums for the group private medical insurance scheme (PPP Healthcare) are to increase to:

Employee (single membership) - normally
paid by Scott Wilson £22.34

Payable by employee member for:-
Spouse/partner £22.34
Family rate £33.50
Single Parent Family rate £11.17

As indicated in ScottLight Issue 136, where the employee’s premium is paid by the employer and is processed/taxed ‘at source’ via the
payroll there is no longer the need to report this benefit to the Inland Revenue on Self Assessment forms etc.

Agency Staff Timesheets
from Maggie Gibbons [SWKCL, Basingstoke]

May we remind you that all agency staff whether technical or administrative, must always complete our own mauve ‘temporary’
timesheets. No permanent member of staff should approve an agency’s own timesheet unless it has attached to it the SWKCL
timesheet which should also be signed for approval.. Agency site staff should fill in the appropriate site timesheet on a weekly basis.

Account tirnesheet calendars for the present financial year, May 1998 to April 1999, are now available. They can be obtained from
myself, Maggie Gibbons in the Data Control Dept, Accounts.



As far as any construction contracts
prepared by Scott Wilson are concerned,
all existing forms of contract need
amendments before being used for new
projects, unless they already contain
adjudication procedures in accordance
with the Act.

The Conditions of Contract Standing Joint
Committee (CCSJC) have issued
amended clauses for the ICE family of
contracts and copies of these are available
in Basingstoke (Steve Bnmdle/Bob
Ballard) and Glasgow (Gordon Bathgate).
The Base Contract Document maintained
by the Construction Section in
Chesterfield now has amended computer
copies for both the ICE 5th and 6th
edition contracts. Details are also
available for the ICE “Design and
Construct” and “Minor Works 2nd
Edition” Contracts.

The Engineering Construction Contract
requires no amendment as it was one of
the bases for the “Latham Review” which
led to the new Act. Other forms of
contract such as JCT, GC Works and I
Chem E Contracts will also have been
updated.

Other Highways Agency forms of
Contract, held in computer form by
Construction Section are:

Highways Agency Term Maintenance
Contract (including HA adjudication
procedure)

Highways Agency Bonus/Charge (Lane
Rental) (including HA adjudication
procedure)

Highways Agency Engineering
Construction Contract (ECC) Option A
(including HA adjudication procedure)

Highways Agency ECC Option B

Highways Agency Design and Build
(including HA adjudication procedure).

If you would like copies of any of the
above or further information on the Act,
please contact Roger Durgan in
Chesterfield (extension 246).

Institution of Structural Engineers
Special Awards 1998

Submissions are invited for consideration
for an Institution Special Award for
structures which have been completed in
the last 12-15 months or are likely to be
completed during 1998. The Special
Award is for “structural engineering
excellence, as expressed in a physical
form in an existing building or structure”.

Submissions should be received in the
Institution by Friday 11 September 1998.

For further information contact The
Institution of Structural Engineers, 11
Upper Belgrave Street, London SW1X
8BH, Tel: 0171 235 4535, Fax: 0171 235
4294
e-mail: istructe.lon@mail.bogo.co.uk.

Purchase of Books, Standards etc.
from John Taylor

[SWKCL, Basingstoke]

Will staff in the Basingstoke office please
note that all requests for the purchase of
books, standards etc are to be made
through the Library using the Requisition
for Supplies or Services form Qi 8.

The following items appeared in the April
edition of South West Building &
Construction:

Concrete: A Special Feature

André Evans is chairman of the Concrete
Society’s Devon and Cornwall region. A
job he admits he graduated to after being
“bulldozed on to the committee five or six
years ago”. Not that he minds. It’s a job
he believes is well worth doing. André
explains: “I did various tasks on the
committee and was then invited to be
vice-chairman, and the chairmanship
followed.”

“The Concrete Society certainly has great
value. I believe it is a useful body which
gets people within the industry together
and provides a very useful function. I
really have enjoyed the job.”

André is project director at Scott Wilson,
consulting civil and structural engineers,
based in Plymouth. He has been with the
firm for 20 years - many of them in
Plymouth.. Amongst projects he has
been involved with are the flood relief
scheme at Polperro and the new
submarine school at HMS Raleigh,
Torpoint.

A civil engineer, he graduated from City
University in London in 1972 and went
on to do a Masters Degree in Structural
Engineering at Manchester University in
1974.

He sees an upturn in construction projects
in the south west - which means increased
activity for members of the Concrete
Society.

“There certainly is an upturn in the south
west which must be due to the economy

picking up and a backlog of projects
fmally getting off the ground” he says.

Uses of Concrete in the South West
from André Evans

[SWKCL, Basingstoke]

In the south west, the use of concrete
appears to be increasing. Notably, in
Devonport Royal Dockyard, major
concrete pours have taken place and more
are planned as part of dock strengthening
projects. One interested project in the
dockyard will involve a major concrete
pour under water. This will be a
challenge to consultants, suppliers and
contractors alike.

Historically, pioneering works have been
undertaken as part of the dock
construction around No 5 basin. By and
large, this concrete is in good condition
and is quite serviceable today. In the
1940s a major underwater pour was
carried out using innovative techniques
which were most successful.

Concrete has however, not been without
its problems. The combination of local
sea-dredged aggregates and high alkali
cement from the Plymstock works have
encouraged alkali-silica reaction (ASR) -

more commonly known as concrete
cancer.

The first structure in the UK diagnosed
with ASR in 1976 was the Charles Cross
Car Park in Plymouth. Since that time
other problems have been found locally
and Plymouth has become known as the
ASR capital of the UK.

Ingenious and innovative ways have been
found to overcome this problem. At
Marsh Mills bridge decks were slid into
position over a weekend in order to
minimise disruption to traffic. At Charles
Cross careful management and
monitoring has allowed the car park to be
used continually some 20 years after the
discovery of the problem.

Many may not be aware that concrete can
float. It is however used in a number of
locations in the south west in pontoons
and boats. In this context, the mix will
normally incorporate lightweight
aggregate and fibres. University of
Plymouth students are currently creating
concrete canoes which they intend to race
against teams from other universities.
The Concrete Society has provided advice
and materials for this project.
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Lunch Time Seminar

Basingstoke
from Val Hopwood

[SWKCL, Basingstoke]

Wednesday 20 May, Conference Room
2A/2B at 12.30 pm

Jim Baldwin is currently carrying out a
study in India for DFID which looks at
new approaches to the sustainability of
rural village water supply. This has
uncovered many interesting activities and
solutions that have been developed by
NGO’s and individuals to solve this
problem. The realities of life in rural
India and the priorities given by villagers
are seldom considered by donor agencies,
but this is changing. The seminar will be
an opportunity for staff to hear what
actually happens at village level and see
slides illuslrating the situation villagers
face.

It is hoped that as many people as possible
will attend. The meeting would qualify
for CET and CPD requirements so all,
especially Graduates, are asked to confirm
their interest to me on ext. 350 as soon as
possible so that I can make arrangements
and order the buffet.

Internal Training Sessions
from June Brown

[SWKCL, Chesterfield]

The next lunchtime seminar of the
internal training programme will be held
on 18 May at 12.30 pm in the Conference
Room, Bayheath House. The topic is
Advanced Composites and this will be
presented by Ken Weir. Anyone
interested in attending should contact me
as soon as possible on ext 217.

Road Management for
Senior Engineers

from Richard Levett
[SWKCL, Basingstoke]

Scott Wilson, with Crown Agents and
Transport Research Laboratory, are
planning to deliver a 2 week high profile
course in Worthing, UK (from Monday
15 June to Friday 26 June) for Senior
Managers. (Fully residential course -

£2,650).

This will be the fourth year of the course.
The numbers are marginal at present, i.e.
about 6. We need 12 to be financial
viable. Can staff help by publicising the
course and identifying interested
delegates. Please let Debra Power or
myself know if you detect interest that
should be followed up.

TRAVELLERS

Location Traveller Dates

Following last week’s announcement of
Robin Osborn’s retirement:

Scott Wilson’s Cambridge Connections
From Bronwyn Alexander [Hong Kong]

The Cambridge lecturer who gave Robin
Osborn such good advice all those years
ago was Andrew Schofield who was with
Scott Wilson in the 1950s and who is
currently the professor of geotechnical
engineering at Cambridge. He is also
retiring this year and his successor is
Robert Mair who was with Scott Wilson
in the 1 970s, and who worked with Robin
in Hong Kong on the design of Kwai
Chung Container TerminalS.

Scott Wilson Pavement Engineering
Says Goodbye to Phil Green

On Thursday 23 April Phil Green
attended a lunch with all the staff (except
for those who were out earning fees on
fieldwork!) to mark his retirement from
Scott Wilson Pavement Engineering. Phil
had been instrumental within Scott
Wilson in establishing the Company with
the University of Nottingham and
Professor Stephen Brown in 1985. He was
Chairman of the Board for some ten years
before handing over to John Nutt but
continued as an active Director
representing Holdings after incorporation.

The photo above shows John Nutt
presenting Phil with a beer tankard
inscribed” Phil - Happy Days from all at
SWPE”. Other gifts included books on
jazz and gliding. At this point John
referred to the similarity between gliding
and some aspects of developing a
business; once you are up and flying you
need to be constantly on the lookout for
the next thermal to keep you up or take
you to greater heights. Sometimes you get

into difficulties and at this point Phil was
given a gift inscribed “For when you are
lost in thick cloud at a 1000 feet”. Phil
guessed it to be a crash hat but it turned
out to be a twin pack of Andrex! Phil was
presented with a signed card and John
extended thanks from all the staff in the
UK, USA and Malaysia for his major
contribution to the Company. In
recognition of this the Directors had
decided to introduce the “Phil Green
Innovation Award” which would be
presented annually to a member of SWPE
and require him to come back at least
once a year to see his friends.

Professor Stephen Brown then recounted
the history of meeting with Phil and
starting the business and the establishment
of the Teaching Company Scheme with
the University. He added the University’s
and his personal thanks to Phil and
presented him with a polished section of
core mounted on a wooden base with a
plate bearing the University of
Nottingham logo and Scott Wilson mark
inscribed “ P A Green Chairman and
Director 1985 - 1998. In appreciation of
your foresight, leadership and
commitment in elevating pavement
engineering from research to practice -

with a little help from your friends” For
those of you wondering about the origin
of the core - it is a section of hot rolled
asphalt taken from the Ml motorway in
Derbyshire within Scott Wilson’s Area 14
Super Agency highway maintenance
contract.

The event concluded with Phil thanking
all those present and agreeing that he
would be very pleased to fly in annually
to present the innovation award.

Thanks from Phil Green
[ex SWHL, London]

Friends and colleagues,

I have been overwhelmed over the last
few weeks by your good wishes,
condolences, cards and presents. I would
like to thank everybody who wrote to me
or spoke to me concerning Lucinda; your
thoughts were a great help.

Pavement Engineering gave me a superb
farewell dinner on 23 April, together with
several lovely presents. I would like to
thank everyone in that Company for their
kind thoughts and I send them my best
wishes for the future.

Following my retirement last Thursday, I
visited Basingstoke on 1St May for what I
thought was going to be a quiet lunch
with a few Directors, only to be
overwhelmed once more by a reception

—B.

Tanzania David Magowan
Philippines Mike Jackson

8-16/5
3-15/5

continued overleaf



party, with an enormous farewell
retirement card and other cards from the
UK offices. There was also twelve
beautiful crystal wine glasses, fun
presents and a bottle of wine with which
to christen the glasses. May I please
thank you all for your farewell wishes and
for all the presents which I will use with
fond memories of Scott Wilson.

have engaged us again to perform this
role.

The tender was awarded on both cost and
quality. Scope of work is not yet known,
but is likely to attract a fee in the range of
Scale C.

from the NEA to encourage the capacity
building aspects of their work. It will also
relate to a World Bank team evaluating a
series ofNEAPs in Africa.

This will be my third visit to the Gambia
within 12 months building upon the
excellent contacts in the environment and
fisheries sectors which I have developed
over this period.

(Fee Scale D)

omputr 7p.

from Angela Lowle [ScottLight Editor]

A number of people have asked me this
question - apologies to those who already
know this:

When checking your e-mails don’t be
misled by the message ‘# unread’ at the
bottom of the screen under Sent Mail.
This does not mean the recipient has not
read the message - it means you yourself
have not looked at it. To know when your
recipient has received the message you
need to attach a ‘return receipt’ by ticking
the relevant box in Options, before
sending your message. As soon as the
recipient opens your message a receipt
will come back to you.

A55 Llandegai to Holyhead DBFO
Tender Submission

from Paul Bracegirdle [SWKCL, Telford]

After the frantic activity of the last 22
weeks, I would like to offer my sincere
thanks to all 114 staff who assisted in the
preparation of the tender submission for
Autolink JV. The application and
dedication ( not to mention the significant
amounts of Y Time worked ) was
absolutely essential to enable our major
clients Autolink to submit a
comprehensive and competitive tender.
The Tender was submitted to the Welsh
Office on 15 April 98 and there is now an
eight week period leading to the
shortlisting of tenders.

As general information for staff not
familiar with the Project; an illustrative
working design had to be produced for the
31 km of new dual two lane all purpose
trunk road which will run across
Anglesey, together with TAF submissions
for the 46 structures. Full Bills of
Quantities had to be prepared to enable
Autolink to price the works. Operational
and Maintenance strategies for the 30 year
concession period also had to be
developed and the concession includes a
section of existing road which
encompasses the historic Menai and
Britannia Bridges.

Thanks again to all concemed, I hope the
Tender is successful and then the real
work can start

(Fee Scale A)

from Peter Ansell [SWKCL, Telford]

Does anyone know how to switch off the
request for confirmation of deletion of
selected words or blocks of text which
appears at the bottom of the screen on
some (older?) versions of Microsoft Word
6.0? The normal computing support
channels have not been able to come up
an answer.

Scott Wilson Resource Consultants
Adds To The Range Of Services

Offered To Our Clients

I Rob Persey has recently
joined the Tourism & Leisure
team as a Principal Consultant
within the Abingdon
office.

He has moved from the English Sports
Council where he co-ordinated the
programme with Governing Bodies of
Sport producing national strategies and
provided advice and guidance to major
capital projects seeking support from the
Lottery Sports Fund.

Rob’s sports and recreation
expertise, allied to our
existing resources, ensures
that Scott Wilson can now “7’
provide a comprehensive advisory service
in the following areas:

• Sports Specific Strategies
• Local Authority Sport & Recreation

Strategies
• Project Feasibility Studies
• Project Funding Applications

If you become, or are currently, involved
in projects where Tourism & Snort
expertise may be of benefit to the client
please let us know.

We are currently discussing potential
projects in the UK with Wolverhampton,
North Wiltshire, South Shields and the
National Indoor Arena, and working with
Golf Courts Ltd in the promotion of a new
golf product that has appeal in the UK and
intemationally. The golf cOurt is booked
on an hourly basis and allows proper golf
to be played on small areas of land
between 6 and 15 acres. All the work in
hand has potential to expand into other
services which Scott Wilson can provide.

If you think there are ways of enhancing
the services Scott Wilson can offer to
clients, contact Rob Persey on 01235
555535.

What’s Gothg On?
Scale: A: £100,000+; B: £50,000 -£99,999;

C: £10,000 -£49,999; D: £5,000 -£9,999;
E: £1,000 -£4,999; F: less than £999

Highways Agency Design Manual
from Robert Arrnitage
[SWPE, Nottingham]

Further to David Webster’s article in the
Easter issue (No 137) regarding Scott
Wilson’s role as Advisor on Scottish
Office Standards, Scott Wilson Pavement
Engineering have also been successful in
winning the maintenance contract for the
Highways Agency’s Design Manual for
Roads and Bridge Vol. 7.

SWPE were the authors of DMRB7 back
in the early 1990’s. It is now due for an
overhaul, and we are pleased that the 1-IA

Environmental and Natural Resource
Management in the Gambia

from Peter-John Meynell
[SWRC, Edinburgh]

As a follow up to previous work
undertaken for the National Environment
Agency in the Gambia during last year, I
have been requested to visit the Gambia
again in May for about two weeks. I will
be helping to evaluate the implementation
of the Gambian Environmental Action
Plan, one of the few NEAPs in Africa
which have been successfully
implemented, and will be drawing up the
logical framework outline for the
programme for funding for the next phase
of implementation - GEAP Phase II. This
will involve working with a small team
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Moves

TRANSFERS

Dems O’Gara has transferred from
Derby Southern Bypass to Telford office.
Rumour has it that the local Jackfield
Brass Band have already sent their scouts
into the area!

Sports & Socials

Southampton Croquet Tournament
from Nigel Catling

[SWKCL, Southampton]

What sort of a leader are you?
Can you motivate people to

superhuman efforts?
Are you keen to respond to a challenge?

If you consider that you can answer these
questions positively, the staff of the
Southampton office call upon you to lead
a team of colleagues onto the field of
sporting conflict in a game of skill, tactics
and guile; a game that has been likened in
its academic challenges to chess and in its
physical challenges to, well, draughts.

On a number of Monday evenings
throughout the summer we will be hosting
a croquet tournament, hopefully being
played against the best that Scott Wilson
can muster. This is a game for every man,
or woman, lack of physical strength
should not deter you. The (local) rules are
relatively simple and these will be
provided to you in advance of your
playing date.

All you have to do, as a team builder and
leader, is to construct a tightly meshed,
integrated assemblage of your most able
colleagues, tell us of their names and
confirm your common ownership of this
opportunity by identifying two or three
Monday evenings on which you would be
prepared to play this game of Kings.
Your team should consist of four players
(two pairs).

Acceptance of your entry and allocation
of dates will be on a strictly first come-
first served basis.

The venue will be the lawns of
Rownhams House and the games will be
played on Mondays between 5.30 and
730pm. Refreshments will be provided.

At the end of the season there will, of
course, be a prize for the best challengers
Furthermore the series, as well as notable
games, may well be reported in
ScottLight.

Support for Loddon School
from Diana Clarke

[SWKCL, Basingstokej

I would like to thank everyone who
purchased tickets on behalf of Loddon
School (residential school for children
with autism and challenging behaviour).
The draw took place on Friday I May and
I was pleased to present Margaret Aurin
with a radio/cassette player. Well done
Margaret.

Recycling
from Diana Clarke

[SWKCL, Basingstoke]

A paper run was done on Saturday 2 May
and 56 boxes of paper was collected. As
you can imagine this is a lot of paper - it
took my husband and myself a total of
four hours to get this into boxes. It is
weight that is needed (approx 60p for a
full box) and on Saturday I found most of
the paper thrown on the floor, apple cores,
paper cups and manila envelopes buried
in it - plus a full pack of new paper in one
box. This makes it really hard work.
Although I appreciate everyone keeping
this paper for me, after a lot of thought I
have decided not to continue to collect it.
I will, of course, let you know what the
final money is spent on.

Thanks to everyone who has supported
me in the past.

A Brainteaser from Denis O’Gara
[SWKCL, Telford]

Q. Construct a meaningful sentence
which contains the word ‘and’ five
times consecutively.

A. The owner of the “Dog and Duck” pub
decided to spruce up the place a bit
and erected a new name sign. He
then received a complaint from one of
his keen eyed customers. The
complaint was the spacing between
Dog and and and and and Duck was
incorrect.

‘Vacajncjes
Please note that staff must speak to
their Head of Section before replying to
any vacancy advertised.

Senior Planner - Birmingham

We are seeking an energetic Chartered
Senior Planner with considerable public
and private consultancy experience. You
will work on major projects within our

multi-disciplinary teams and be
committed to identifying and winning
new prestigious contracts to build our
planning capability within the region.

Essential qualities will include:
commercial awareness, good document
writing and presentation skills.

2 Principal Project Managers - Railway
and Transportation, Basingstoke or
London

Principal Project Manager -

Transportation: General planning, design
and project management experience
preferably, but not necessarily, in a
railway environment.

Principal Project Manager - Railways:
Experience of timetabling or railway
planning, who has an understanding of
most railway technologies and is now
ready for project management
responsibilities.

As well as performing senior liaison and
development roles for clients, they will
both be responsible for the control,
motivation and co-ordination of internal
and external multi-disciplinary design
teams on major engineering projects,
predominantly railway and transport
related. Additional responsibilities will
include: budgeting, adherence to working
schedules and all necessary
administration.

Each candidate -must demonstrate
excellent management skills across wide
engineering disciplines with ideally, an
appreciation of, or practical working
knowledge in the formative stages of
major railway or transportation projects.

Membership of a recognised and
professional body is essential, as is a
relevant degree.

If you are interested in any of the above
positions, please contact Sally Mason on
ext 210.

Resident Engineer - Dubai

Immediate vacancy for supervision of
construction of new tanker berth. Work
includes dredging, blockwork quay wall,
seawater intake and firefighting system.
Good heavy civil engineering experience
with M & E experience required.
Contract period 10-12 months.
Accommodation is a flat best suited to
single status.

Contact Don Wootton, Basingstoke ext
405 or Caz Spencer, Basingstoke ext 209
for details.

1.

continued overleaf



What’ on

your Mind?

from David Webb
[SWKCL, Basingstoke]

Further to various comments about the
use of email, could I make a comment:

Whether or not MS Mail is put into the
Startup Group is irrelevant if MS Office is
in the Startup Group (as is the default SW
setup) since the mail reporting facility
identifies at logon time whether there is
any new mail.

What would be very useful is to have an
add-on (shareware if necessary) that
notifies the user whenever new mail is
received, because MS Mail’s notification
procedures only work well if you are
listening hard to the PC’s speaker.

Such a program would be easy to write
for anybody who is familiar with
Windows programming (eg with Delphi
or Vis C++) and knows the workings of
MS Mail. This (hypothetical) programme
would simply display a Message Box on
top of the (Windows) Application that
was currently on the screen. The Message
Box would simply say “You have new
Mail” with an OK button.

Perhaps somebody out there has seen such
a programme on the Internet, if so I would
love to use it.

from Mike Grimmel
[SWKCL, Basingstoke]

Enterprise breaks down every Friday.
Therefore something must cause it to
break down every Friday. Is it possible to
make whatever it is that causes the crash
to be carried out at the weekend? Please!!

from David Green
[SWKCL, Chesterfield]

I note that salaries were paid into the bank
on the last day of April and not as
paragraph 6.1.1, Salary, of the Employee
Handbook. This is not a very good start
by the new payroll provider or bank. I
trust that anyone inconvenienced by this
has recourse to compensation.

from Andreas Sher [SWAP]

I was passed a copy of the Ideas of the
Week articles from Issue 139 of Scott
Light and would like to share our
experience.

I have converted all our controlled forms
into Excel templates (except fax and
memo letterheads which are Word
macros). These are available through a
searchable list. The forms can be
electronically completed, printed and
saved. However, to address Paul Miles’s
comments, the electronic version is not
the “official” version and should not be
formally c-mailed. Since most forms
require a signature, the electronic system
merely acts as a “filing cabinet” for
retrieving the latest forms. The form still
has to be printed and signed.

To maintain version control, only the
Quality Assurance Manager (myself) has
“write rights” to the directory where the
files are stored, and each files is password
protected. The protection extends to the
wording and layout only, the fields for
data entry are unprotected.

I will gladly share what we have done
here to anyone who is interested in setting
up such a system. I am currently working
on converting the Quality System
Documents into Windows “Help” Format,
with links to the forms. I am also
interested in Mr..Miles’s Calculation and
Note Sheet proformas. These are still
missing in our system!

Finally, I would like to add a suggestion
myself! It would be very useful to have
the contact information for submissions to
Scott Light somewhere on the newsletter
to make it easier for people to send
articles in.

Editor: In reply to Andreas Sher final
paragraph, the back page of ScottLight
every week gives all the contact
information required for sending in
articles, as well as a ‘handy’ sheet for use
byfax or post. Obviously Andreas did not
receive the sheetfor some reason.

(This appears to vindicate the decision to
continue issuing the back sheet despite
some requests to stop it.)

V

Ildea of the Week
from David Thompson
[SWKCL, Abingdon]

It would be advantageous to have a set of
brochures from each part of the Scott
Wilson organisation on display and
available in the reception of each office.
As well as the marketing benefits to
visiting potential clients I imagine the
information would also be of use and
interest internally.

from Rob Rushmer
[SWKCL, Chesterfield]

Every year it seems, at least up here in
Civils, Chesterfield, there is a back-log of
leave to be taken in April. This can result
in the section being terribly short of staff.
I suspect this situation is repeated across
the company. Would it not be better,
therefore, to stagger the end of the leave
year? This could be easily accomplished
by each person’s leave year starting on
their birthday. With the recent addition of
the remaining entitlement column to leave
cards it would be a simple matter for
Section Heads/Office Personnel
Departments to keep track of an
individuals outstanding entitlement.
Additional entitlement would be added at
the start of the next leave year following
completion of the period giving rise to the
addition. Finally, transfer to this system
could be by a pro-rats allocation of
remaining leave.

Thought for the week:

“Things will get better - despite our
efforts to improve them.”

Will Rogers

Editor Note: You willfind attached to
this edition a chart showing the new
operating structurefor Scott Wilson
Europe.
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