The Portrack Viaduct over the River Nith, north of Glasgow, Scotland, UK, featured on the front cover
and above, won the National Rail Awards Civil Engineering Achievement of the Year.
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Update from Geoff French.

Welcome to the second edition of Exchange.
I am pleased the first edition was well received ,
albeit a bit late reaching some corners of the globe.
I'd like to extend a particular welcome to those
of you reading Exchange for the first time. Our
continued growth means that we now have 3,600
staff around the world, and together you are our
most important asset. Continued development
of our staff is vital to our future success as a
business and this edition highlights our new
Leadership Development Programmes in support
of this philosophy.
This is one of many initiatives being introduced
to improve our business performance. In ' Inside
Scott Wilson' Tom Osorio sets out the framework
we will use to guide the development of our
business systems and identifies how our
programmes and initiatives fit together.
One key building block is the Company's
strategic plan. For the first time all our employees
can view a summary at SWIMS Level 1 - Policy
and Direction Strategic Goals. Developed by
all our divisions and functions, it reflects the
aspirations and goals that support our vision and
mission. As the external climate and priorities move,
this plan will continue to evolve and develop.
This plan is only meaningful if each business,
function and individual understands the key
messages and translates them into shorter-term
plans and goals. Our annual business planning
process, together with 1-1 reviews provide an
opportunity for everyone to move us closer to
our strategic aims. I would encourage each of
you to talk to your line manager about this plan
and to discuss how you can contribute to it in
your daily work.
Placing the Group Strategic Plan on the Intranet
illustrates our determination to communicate with
you and our commitment to the Intranet as a vital
internal communication channel.

Overall our first quarter results for this financial
year are broadly in line with the budget. In this
quarter the most profitable division is Central
(featured in 'Spotlight' this month). There have
been many project wins in the last few months
including major projects in Poland, Thailand,
Morocco, Lithuania and China and in the UK
for Network Rail, Tubelines Ltd, Scottish
Executive, Manchester City Council and
Manchester University. The West Coast Mainline
Rail Route Modernisation (featured in 'Market
Profile') remains our single largest project.
Overall our revenue gap (the amount of work
to be won to meet our Business Plan targets) is
closing at the required rate. Our working capital
(the amount of work we have done for which we
are yet to receive payment) remains at a very high
figure. Here everybody can help, by ensuring bills
are submitted as quickly as possible and that
payments are chased.
We continue making improvements to our
offices and will carry on the upgrades to improve
the working environment for our staff. This is more
difficult in buildings of a certain age, such as
Scott House in Basingstoke, but we will still
make some improvements there.
This edition of Exchange continues to
demonstrate the strength,
diversity and reach of
our business and gives
you a sense of how
we are evolving and
developing our vision
for Scott W ilson across
the world.

Project Update

Exhibiting our global scale
Find out how our international team in Hong Kong designed one of Asia's premier exhibition centres.
A frenzied pace continues in Scott Wilson's
Hong Kong office to complete the detailed design
for the International Exhibition Centre · a mammoth
venue next to the award-winning Hong Kong
International Airport - just a stone's throw from the
Pearl River Delta in southern China.
The exhibition centre, now known as
AsiaWorld-Expo, is a US$300 million private/
public partnership between the Hong Kong
government, Yu Ming Investments and our
client, Dragages Hong Kong Ltd. As part of
a design-construct-operate contract, Dragages
selected us to carry out the detailed building
design and associated infrastructure.
AsiaWorld-Expo's 65,000 sq m of rentable
space (ultimately expandable to 100,000 sq m by
January 2006) will make it the largest columnfree exhibition hall in Hong Kong. It also boasts

unparalleled access through what has been voted
the world's best airport for the fourth year running
(Skytrax 2004).
A project this large called on different parts of
the global Scott Wilson
team, including structural
experts Jeremy Buck
from Basingstoke, who
developed the concept
design, and lain Calder,
who undertook the
detailed design of the
connections in the structural steelwork.
Scott Wilson Project Director Richard Kwan
remarks: "This is an extremely prestigious
commission for both Hong Kong and Scott
Wilson. Project Manager K H Wong and his
team have worked flat out for months, but soon

we' II have a state-of-the-art facility that puts
Hong Kong at the top of the charts for exhibition
venues - delivered on schedule and to budget."
The team's structural concept achieves simplicity,
meeting functional
requirements of the space.
The main hall structure is
essentially a longitudinal
east-west shape formed of
three reinforced concrete
cores. For the roof, structural
steel trusses with a maximum
depth of 8.3m and span of 85m have been adopted
for the column-free zone within the hall. Precast
concrete slab panels, as well as precast beams
and columns, are incorporated widely to shorten
the construction time and achieve
cost-effectiveness.

Leading the way for sustainable tourism
The Prince of Wales International Business Leaders Forum (IBLF) adds weight to Scott Wilson's p1oneenng work on
sustainable tourism.
Tourism is one of the world's largest and most
widespread industries, and has the potential to
play a significant role in the alleviation of worldwide
poverty. Indeed, for many poor countries tourism
is one of the few ways to achieve economic
development. The challenge is to ensure that fair
and sustainable economic benefits are delivered
to local communities. This is the impetus behind the
growth in "responsible tourism" and "eco-tourism"
and Scott Wilson is playing a leading role . In
conjunction with the International Centre for
Responsible Tourism at the University of Greenwich
in London, we are developing a new methodology
for the travel industry. It will ensure that tourism
infrastructure and activities are planned and
developed in a "pro-poor manner", securing direct
local economic development.
Stuart Robson led a seminar for prominent
tourism figures earlier this year arguing that this
approach can satisfy both the needs of local
communities and the business objectives of the
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tourism industry. Since this seminar the concept
has moved on and the release of the IBLF
co-sponsored initiative adds weight to the new
venture. Stuart commented, "We are confident
that our initial proposition is well established.
Now we are hoping to influence business and

governments both here and all over the world
to take into account all the variables that go with
construction and economic development of the
Tourism industry."
For a full copy of the paper please consult:
www.scottwilson.com/media/tandle.pdf

Inside Scott Wilson

Have a safe trip
Peter Illes clanf1es important changes made to improve the security and safety of our employees when they travel abroad.
The security of our employees is an important
issue, particularly with the increasing unrest in
certain parts of the world. After a review of our
policies and procedures, we have changed our
practices to raise the profile of security, improve
exchange of information and increase awareness
of risks for all our people travelling abroad.
A list of new measures are shown below:

• Health and Safety Policy now includes
security
• Changes to travel authorisation process
for high risk locations

assessments have always been necessary, but
when travelling outside your home country you
must consider additional risks that may need to
be addressed. Prior to travelling abroad, it is
essential that you undertake a risk assessment
for both the country and the site. It is the
Manager's responsibility to ensure this happens
for every trip.
A network of country managers who are familiar
with, or have specific responsibility for that region
have been identified (a list can be found on the
Intranet) . They will be a source of information or

If anyone

• Country Based Risk Assessments - new
checklist being developed
• Key country contacts in place as a
source of knowledge on security and
safety issues
• Revised Internal Emergency Contact
Procedures
One of the most significant changes is our
approach to risk assessments. Work-based risk

in

will point you towards the latest written risk
assessment for that region. You will see on the
schedule that there are three levels of country
risk - red, amber and green.
These new processes have been developed to
be simple, quick and balanced. We are an
international business and travel is an essential
part of the way we do business.
Security is a global issue and, as with other
aspects of safety, we want our standards to be
the highest.
Happy and safe travelling!

your team needs to travel outside of their home country, follow this simple process:-

1. Consult the list of Country

2. For Red or Amber countries,

3 . If you are travelling to a red

Contacts for Risk Assessments

talk with the Country Contact to

or amber country remember to
check the insurance cover.

in the Health and Safety section

see if there is any special advice

of the Intranet and read the

or risks that should be

Ensure your Divisional Chairman

'Guidance Notes for Employees

considered and complete the risk

approves any travel to countries

Travelling and Working

assassment form if necessary.

in the red category.

Oversees'.

Finding a home for excellence
Tom Osorio, Group Business Systems Manager, describes how we can all work towards the highest standards of excellence
There's been a revolution in 'Quality' over
the past few years. The emphasis has moved
away from mechanistic compliance, procedures,
manuals and standards to processes defined by
objectives, inputs and outcomes. All with the aim
of becoming an increasingly well-managed and

effective business. There are lots of standards
around, such as ISO 9000/1400 and Investors in
People. However, these focus only on specific
elements of our work, which means we have
lacked a clear route map to guide the development
of our overall business systems.

Results

Input

•

Software trials to

simplify Project
Control rn SWIMS

• Client Relationship
Management
procedures

being developed

Continuous Improvement

• E·PrOJecl pilot
•
•

Library management software
Intranet upgrade

Recently we adopted an approach to business
excellence based around the European Quality
Foundation Model, which provides us with an
inclusive and flexible framework . This enables
us to consider all aspects of managing our
business and helps us benchmark and improve
our performance against
international standards
of excellence.
Much work is already
underway in a wide
variety of areas and the
diagram below shows
how some of this work
fits into the framework.
Excellence isn't about
accreditation, it is an
ongoing process and
I would like to think
we are making progress
along this path together.
Exchange will continue
to inform and report
our steps along
the way.

Spotlight
Central Division goes from strength to strength
Highlighting the massive business development 1n Central Division and the relocation of some of the offices.
From their head office in Chesterfield, Scott
Wilson's Central Division, led by Director and
Chairman of Central Division, Ron Wall has
built a diverse and rapidly expanding business.
Since 1999 Central has almost tripled in size,
with new teams joining (such as Birmingham based
Peel and Fowler, Eagles Lawton Moody, and
Chestertons ' West Midlands Planning team) and
with a large influx of talented professionals from
throughout the industry.
Central, the sector leader in Highways and
Highways Management, is a shining example
of the Scott Wilson multi-disciplinary ethos
delivering services into many markets - including
Bridges, Building Services, Building Structures,
Contaminated Land Remediation, Environmental,
Geotechnics, Infrastructure, Landscape
Architecture, Power, Project Management,
Transportation Planning, Urban Planning,
Waste Management, Water and Waste Water.
"Our aim is to provide a responsive and
comprehensive service that meets the needs of
changing client demands. By providing an effective
multi-disciplinary approach Central has grown
and can now handle emerging, new and changing
markets," says Ron. Highways and Highways
Management has seen particular growth expanding by approximately 150% and 200%
respectively. The Division's growth was 14.86 %
in 2001 /2002 and an even more impressive
24.88% in 2002/2003.

AMScott, based in Mansfield is another
integral part of Central Division. In July 2002
this collaboration between Scott Wilson and
Alfred McAlpine was awarded the Managing
Agent contract for Area 7 in the East Midlands
by the Highways Agency. AMScott undertakes
construction work for projects under £0.5m, plus
the design and management of all maintenance
and improvement works above that value. This
includes maintenance of bridges and other
structures; improvements to the local traffic network;
street lighting and roadside maintenance; winter
salting, grass cutting and snow clearance, as well
as 24-hour emergency response.
To cope with this pace of growth, the Division
has had to find more office space. Chesterfield's
original offices, Bayheath House and Springwell
House are both due to be replaced by a single
purpose-built office at the beginning of 2005 Royal Court. "With 26,000 square feet of office
space and 52 car parking spaces, Royal Court
will allow all the Chesterfield staff to work much
more efficiently together on one site." Ron
commented.
In the Spring of 2005, Nottingham-based
Scott Wilson Pavement Engineering also plans to
move. The new office will comprise a 14,000 sq ft
two storey building, attached to a 13,000 sq ft
warehouse, which will house laboratories as well
as store equipment, vehicles and materials. The
new office will allow more disciplines to operate

out of Nottingham. Central Division has already
established a Geotechnics team in the existing
office, but Concrete Remediation and Environmental
capabilities are going into SWPE in Nottingham,
improving integration with SWPE's pavement
and rail trackbed services.
The two Birmingham offices have also moved
into a single office in Mclaren House. In Nov/Dec
2004, Manchester will move to a new office and
Central will join Railways in the new Skeldergate
offices in York. Ron recognises the significance
of these additions: "It is exciting to maintain this
level of growth and to see new offices within the
Division. We're now creating a more logical and
integrated environment and a visual confirmation
of the vision. It's
all testimony to
the Divisional
Board and
the hard
work and
dedication
of all the
teams
involved."

Cruising into Barlborough
Scott Wilson's remediation work on the Barlborough Links site reaches another milestone .
Scott Wilson has been involved with work
on this site since 1990, initially advising on
constraints placed on the development, which
is partly located on backfilled opencast coal
workings. We also advised on the possible
effects of an adjacent closed landfill site.
So far, our design and development skills
have helped the site developer, Waystone
Ltd, create a prime business, light industrial
and residential development with convenient
access from the M 1. And recently we started
work on a new £ 1.25m building for the
Bolsover Cruise Club.
"As is the case with many remediation
sites, Barlborough is an ongoing project",
says David Fielding, Project Manager
for the structural design work. "It's always
nice to see building works start, as it shows
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that the final phase of the development work
is underway."
Having identified the constraints, Scott Wilson
started design work on a new link road through
the site and all the earthworks and estate roads,
as well as foul and surface water drainage to serve
the proposed 55 Ha development. This was followed
by the building structure design, an ongoing
project that grows as individual plots develop.
In addition to the Bolsover Cruise building,
a £7.5m Diagnostic and Treatment Centre for
Care UK is being built to Scott Wilson's design.
This follows a number of completed Scott Wilson
buildings, including offices and a Research and
Development Unit for Vesuvius Ltd, Phase one
and two offices for Lynx Technology, offices for
GT News and three speculative office and
industrial units.

Spotlight
Ata Glance
Head of Division:

A lot more drive

Ron Wall

Turnover Target for 2004/2005:
£27.8 million

Praise from the UK Roads Minister as we work on dual carriageway to help ease
congestion in Norfolk.

Number of Staff:
645

Locations:
Chesterfield (Head Office)
Basingstoke
Birmingham
Derby
Dublin
Liverpool
Manchester
Mansfield
Matlock
Nottingham
Telford
York

Top 1O Clients:
The Highways Agency
Derbyshire County Council
Yorkshire Forward
Waystone
Balfour Beatty
Alfred McAlpine
Edmund Nuttall
NHS Trusts
Sheffield City Council
Manchester City Council

In March Scott Wilson won the design contract
for improvements to the A47 between Blofield
and North Burlingham in Norfolk. The contract,
which was won with our contractor partner Nuttall,
was one of the first 100% quality tenders to be
awarded by the Highways Agency.
The £15 million Early Contractor Involvement
(ECI) contract to improve the road will provide
full dualling of the busy A47 between Norwich
and Acle in Norfolk. The scheme will see a new
1.8 mile (2.9 km) carriageway built to the south
of the existing stretch of single carriageway road
between Blofield and North Burlingham, bringing it
up to dual carriageway standard, and improvement
of the junction at Beighton White House.
Upon announcement of the contract win the
UK Roads Minister, David Jamieson signalled his
support for the scheme: "I am pleased that plans
to improve this short section of single carriageway
road are now a step closer. The upgrade will
improve safety and help tackle congestion
problems at peak times, particularly during the
holiday season."
Along with work on other high profile Highways
Agency projects such as the A30 Bodmin to Indian
Queens project in Cornwall and the A46 widening

scheme between Newark and Widmerpool in
Nottinghamshire, the A47 has been a major project
win for Scott Wilson as Project Director for the
scheme, Paul Bracegirdle, explains: "We were
delighted to have been awarded this contract
and it demonstrates how both our companies
with good CAT scores can combine our values
and expertise to win a 100% quality tender."

Transporting Liverpool into the future
Scott Wilson continues work in Liverpool to regenerate huge areas and improve accessibility.
Like many forward thinking businesses, Scott
Wilson has a great commitment to Liverpool. As
Bill Jameson, Regional Director for the North
West says, "It's a city with confidence, the skyline
is punctured with cranes that are creating new
opportunities in tourism, homes and business".
As well as investing in the city, we are also playing
a practical part in this re-development.
Key to development is transportation, "We are
rehabilitating the Queens Square Bus Station for
Merseytravel, which involves specialist pavement
engineering. We've had a long-term association
with John Lennon Airport, since we came on board
with Peel Holdings Pie to develop an extension
to the terminal building. We've also been involved
with runway development and construction of new
hangars." Bill Jameson commented.
It was with one eye turned to the past that
we took on the development of the Wavertree
Technology Park Railway Station. It's a modern
development, but is on the historic Liverpool
to Manchester line - the world's first passenger
railway - engineered by George Stephenson

and opened in 1830. Taking our cue from
the Victorians, we designed an innovative
and practical station.
Our association with Liverpool goes back
to the 1960s, when we designed the St John's
Centre. Bill Jameson explains. "During the
mid 1980s we were commissioned to engineer
a £1 Om programme of new features, then in the
1990s another £2. 7m project was completed
to update the retail centre".

Looking to the future, Liverpool's regeneration
opportunities go on and on, "We are involved
with the physical masterplanning and implementation
of the redevelopment of the former Marconi and
Littlewoods sites along the Eastern Approaches
into a campus for digital industries. We have
also just completed a Masterplan and
implementation of the Venturepoint Industrial
Estate development in Speke, both for Liverpool
Land Development Co".
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Country Profile/Market Profile
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

CpeTaH pof]eH.QaH
Happy Birthday to Scott Wilson 's Belgrade office which celebrates its first anniversary this month .
A communist country until 1989, Yugoslavia
suffered ethnic strife in the 1990s, rendering it
effectively a no-go area for business. In 2001
seven separate republics emerged with
largely broken economies - all requiring
widespread reconstruction.
Although the region has both highly skilled
and educated people, many professionals live
in "the West". In late 2001, Natasha Eremeeva
launched a marketing mission to five of the seven
new republics, securing an exclusive partnership
arrangement with key regional consultancies.
Emergency funds from donor agencies soon
came in and by mid-2003 we had won three major
transportation studies, covering airports, highways
and railways - from Zagreb in the north to Tirana
and Skopje in the south.

We chose Belgrade (the administrative capital
of the former Yugoslavia) as the hub of our regional
operation with five permanent local staff led by
Biljana Vukotic. In addition, there are project
teams in Podgorica (Montenegro), Skopje
(Macedonia), Tirana (Albania), Sofia (Bulgaria)
and Banja Luka (Bosnia). About 30 staff from the
UK have also been to the area to give assistance
on various projects.
Candidacy for the EU will be open to
all these states within a decade and this
is a real impetus for economic growth.
With increased investment in the
public and private sector and steadier
political leadership there is more call
for improved transport services,
environmental/water services

and energy efficiency. Giving us (and our
competitors) a growing market.
"Our strategy has been to get in early to ensure
we gain maximum share of this emerging market",
says Martin Edge. "Another challenge is to
understand both the local Slavic culture and the
effects that years of communism have left."

Success is on track
The Railways Sector in the UK is undergoing massive changes at the moment and Scott Wilson Railways is regrouping and
responding accordingly. With confidence 1n the Government's long-term commitment to the UK railways, Network Rail's West Coast
Route Modernisation (WCRM) 1s an example of our sustained involvement. It offers an unrivalled opportunity to showcase our full
range of multi-d1sc1plinary expertise. Project Director Ian Hay tells us more.
Involved in the project since July 1998 as the
Multi-Functional Consultant for the Midlands
area, we developed outline proposals for major
capacity scheme enhancements at Rugby, Trent
Valley and Nuneaton. Nuneaton has been built
and we're fully involved designing and planning
Rugby and Trent Valley as well as in significant
work in Scotland. Total fees since 1998 are £27.5m
and a secured order book value of £6m makes
this, in terms of fees, the biggest project ever
undertaken by Scott Wilson.
Valued at £350m and involving 12 miles of

Most of the 100 strong Railways
team in Glasgow play some kind of
role. In Scotland alone fees reach over
£7m, clearly highlighting the importance
of this work.
The Rugby project, valued at £ 180m,
requires major remodelling of the station
and junction area and involves core railway
engineering disciplines of track, signalling,
civils and electrification. A Swindon based
team of 40 have been working under the
project management of Philip Wells.

new railway, 55 new bridges, 555,000 m3 of
fill, 215,000 m3 of cutting and 3km of retaining
works, the Trent Valley four tracking scheme (1V4)
is one major project. Ken Leitch leads the core
railway design services, provided by Glasgow,
Crewe, Swindon, York and Birmingham offices.
This is truly a "One Scott Wilson" project with
teams in Glasgow Park Circus, Birmingham,
Telford, London and Basingstoke giving wider
structural, civil, geotechnical, highways, hydrology
and environmental services, with additional design

For the financial year 2004/05 total fees
generated are expected to reach £10m.
The £7m retained by Railways represents
25% of the Division's revenue. Working
under tight commercial constraints and
with stringent design standards, make
it a challenge to return a reasonable
profit. We face a further challenge to arrive at robust, fit for purpose
designs in line with demanding
programme requirements.
But we believe that with our continued
commitment and "can do" spirit we can
achieve this, progressing towards our
goal of becoming Network Rail's
preferred consultant.

resources from Hong Kong.
In Scotland Andrew McCracken is the Project
Manager for a wide range of multi-disciplinary
railway works, involving track, signalling,
electrification, civil and structural engineering.
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Network Rail's
West Coast Route

..........

Landon

Euston

Outspoken

Are we building
a greener world?
Sue Bell, Principal Environmental Specialist and President of the Institute of Ecology & Environmental Management asks whether
the benefits of design and build projects outweigh the environmental costs.
Under Design & Build (D&B) the client will
produce an outline design, achieve publication of
orders or planning consent, and then issue tender
documents to potential contractors. The successful
contractor will produce and construct the detailed
design. From an ecologist's perspective however,
there are significant disadvantages and issues to
deal with when taking the D&B route.

Lack of detail
An Environmental Statement (ES) is often
required for major infrastructure projects. It
determines whether environmental impacts are
acceptable and requires a detailed knowledge
of the scheme design and proposed construction
methods. Statutory conservation agencies
(English Nature, Scottish Natural Heritage,
Countryside Council for Wales etc), which act
for government, are demanding high levels of
detail at the consent stage, ensuring that the ES
is complete and accurate. This places greater
pressure and reduces the potential for innovation
during the tendering process.

Ecological continuity

Inadequate funding

The ES includes mitigation measures, required
to reduce adverse effects. These measures may
have been agreed by the relevant statutory
conservation agency, who expects them to be
implemented. However, their status is unclear,
unless specifically mentioned as employer's

The knowledge of ecological conditions gained
from survey work at the ES stage is often lost at
the detailed design stage, as the successful
contractor may call in their own ecologists.
Ecological survey is subject to seasonal constraints,
meaning the contractor may not be able to
undertake their own surveys prior to submitting
a bid within the tender period (c. 3 months),

Ecological mitigation can often be a target
for cost-cutting exercises, yet it often only
represents a fraction of the total project costs.
Under D&B, where money is particularly limited,
ecological aspects can be the first casualty.

requirements within the tender documents. Their
responsibility rests with the contractor, who may
choose not to incorporate them or final design
may make measures inappropriate or inadequate.

instead relying upon survey work conducted
by the client in producing the ES. Although
adequate at the time the ES was produced,
ecological conditions can change rapidly.

There is also potential for duplication of work
amongst potential D&B contractors, and the
statutory agencies.

Addressing ecology

Breaching the law

by ensuring that the scheme design for the
ES is detailed, and that the client includes and

The client's ecologists will liase with the statutory
conservation agencies to produce the ES. These
agencies may be unaware that the contractor
may not "sign-up" to the client's mitigation
measures. A relatively small engineering detail
may have large ecological implications. We have
experienced reluctance by conservation agencies
to enter into discussions at the ES stage, or
distrust about inclusion of mitigation as a result
of previous bad experiences.

Various animal and plant species are protected
under UK and European Law. Surveys conducted
for the ES may need updating to ensure the
design meets legal requirements, which
may be impossible within the time
constraints. The successful D&B team
may include ecologists, but their
influence may be limited. This
potentially opens up the contractor
and client to legal challenge.

Commitment to
mitigation measures

Duplication of work

Many of these difficulties can be overcome

monitors ecological mitigation requirements
within its employer's requirements. Such strict
control reduces the ability of the contractor
to produce alternative designs. It may be
time for clients to consider the use of
D&B contracts more carefully and
adhere to more conventional tendering
routes where developments are
located in areas of high ecological
sensitivity.
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Community focus
~~~~~~~~~~~~-

Back to school
Many Scott Wilson people in the UK make a
difference to their local communities by giving
time to local schools. Working w ith schools can
be real fun and it's a great way to interest
students in a career in our industry.
This July, for the sixth year running , eight
volunteers from the Swindon office (Neel Anand ,
Hamish Muir, Martin Telling, Ryan Wallbridge,
Marcia Hill, Richard Hignett, Martin Smith and
Mark Hillyard) took part in the Kingsdown School
Engineering Day. Part of the Engineering Council's
Neighbourhood Engineers programme, the day
was a chance to give students an insight into

basic engineering principles and a real experience

of teamworking. Projects ranged from constructing
a glider and a bridge to building an
electronic keyboard.
Meanwhile, at Deer Park School in Chesterfield,
Neil Robertson challenged pupils to build a bridge
using materials such as cardboard , balsawood,
straws, sticky tape, string, pins and glue. "The
competition was a real highlight" said Neil. "It
gave pupils the opportunity to experiment and
learn, as well as having a lot of fun ."
Let us know any activities you have carried
out in your communities.

Charity work that spans
the globe
The Registered Engineers for Disaster
Relief or RedR charity is our nominated
corporate charity. In addition people in
Scott Wilson offices all over the world
are taking part in RedR events to raise
even more money.
This year Scott Wilson entered two teams in
the RedR Challenge held at the Civils 2004
exhibition at the Birmingham NEC. Tony O'Leary,
part of the Derby office team said, "We had a
great time, both teams enjoyed a thoroughly
entertaining day." We entered two teams of four
from Derby and Newcastle who raised £700 in

in emergencies. The problem lay in getting
qualified staff where and when they were needed.
RedR created a register for engineers who could
be called upon at short notice for up to 3 months
on secondment.
RedR is run by the ICE and continues to send
volunteer civil engineers to disaster areas around
the world in times of crisis, using their talent and
skills to provide essential life saving infrastructure.
Today RedR engineers are working in the Middle
East including Iran, Iraq, Jordan , Palestine, in
Africa, Afghanistan and Pakistan and in many
other countries suffering disaster situations.

sponsorship.
RedR was started by Peter Guthrie in 1979
after he worked as an engineer in the Vietnamese
refugee camps in Malaysia. By the end of his
assignment, Peter realised that engineers had an
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From Martin Edge - International Division.
The plight of the children caught up in the
recent Beslan atrocity deeply touched Scott
Wilson. When the Russo British Chamber of
Commerce of which we are a member sent out
an appeal for help we responded immediately.

The Children of Bes/an Appeal is supported
by the Children's Fire and Burn Trust. It has
strong links with Russia and has offices at the
Speransky Children's Hospital in Moscow. This
is Russia's main paediatric burns hospital and

important role to play in reducing human suffering

He made it!

Emergency
aid for the
children of
BesIan

Despite many hazards, including jellyfish and force 5
w inds, Trevor Wood completed his channel swim in
13 hours 52 minutes on 28th July.

received the more serious burn and trauma
victims from Beslan. Our Millennium Fund
which supports children in countries where
we work has also made a donation to the
Beslan appeal.
Scott Wilson maintains many links with Russia.
We have Russian nationals working with us in the
UK and our current and recent projects in Russia
include work in Sakhalin Island, Tomsk in Siberia,
the Port of Vladivostok, St Petersburg Railway
Station and many of the river ports on the Volga,
Kama and Don systems. We hope that our
contribution to the Beslan Appeal will go some
way towards helping the unfortunate children
and their families.

People first

Letters to the Editor
I have heard about the development of
discipline groups. How do I find out what areas
they cover, their responsibilities and how can I
get involved?

Wong Man-tung, Project Manager, Hong Kong
Discipline Development Groups (DDGs) are
cross divisional networking groups aimed at
sharing technical excellence and best practice
across our disciplines worldwide. A total of 19
DDGs, from Airports to Water, have been
formed. Full details, including terms of reference
and representatives, are available on the Intranet
- under SWIMS Level 1, section headed "Group
Structures and Policies". Once set up, each
DOG is self-managing, electing a Chairman on a
two-year cycle. These groups are of vital
importance to the future of Scott Wilson and if
you want to find out more or participate in this
key activity, contact your Divisional Head of
Discipline identified on the Intranet.

Jim McCafferty, Divisional Chairman, Scotland
& Main Board Champion for DDGs

Congratulations on the first edition of
Exchange, an excellent publication. I receive
similar from our partners and competitors. Are
there any plans to issue an external version?
With the exception perhaps of Letters to the
Editor, there would seem to be nothing, which is
commercially sensitive.

Over the past few months a number of senior
directors seem to have left the company at our
request. What is the rationale behind this and
how will their roles be filled in the future?

PS Our Athens team were pleased to get
theirs and have passed copies to our client.

from New Division; this has not been a unique
event and will continually need to be a potential

Keith Wallace, Director, Railways Division

option to enable us to reshape to fit our business
needs. The reorganisation that took place last

Tim Blow, Marketing Manager, Basingstoke
Some of the recent senior leavers have been

year in New Division left us with a disproportionate
Exchange is primarily for an internal audience
to increase business understanding across Scott
Wilson. However, as a quality publication that
highlights important activities and significant
achievements, it does contain information of
interest, and can be given to individuals outside
the company. For promotional literature targeted
at an external audience contact our marketing
function, which present and focus the key
messages we want to give the outside world.

David Walters, Communications Project
Manager

number of senior people that our current levels of
business could not sustain. It was necessary to
look at how we could reduce cost and utilise our
people more effectively. As a result of these
discussions, a number of senior people volunteered
to change their employment relationship with the
company by moving to independent consultancy
status or taking early retirement; Chris Sketchley,
Russ Canning, Peter Guthrie and Paul Gray
were part of this programme and they leave with
our best wishes for their retirement and future
endeavours.

Bob McKittrick, Divisional Chairman, New Division

A day in the life. • •
Newton Madanh1, a Director of Scott Wilson Africa, deals with our businesses in
Zimbabwe , Zambia and Malawi. He qualified as a Civil Engineer with the University
of Zimbabwe and has been with Scott Wilson for 16 years. Here he explains the
strategies he has implemented to tackle the unique challenges Africa offers.

There
are significant
challenges to
running a business
in the region, including local currency
depreciation, spiralling inflation, and
constantly changing market conditions.
"A typical day includes all aspects
of 'checking the instruments' in
the business operations", says
Newton. "This includes
reviewing progress on
tender submissions (mostly
public sector and donor
funded constructions and/or
rehabilitation of roads and

bridges). Also developing new private sector
products, principally targeted at improving client
perceptions of service value. A typical day also

close cooperation and efficient structuring of
group-wide human resources. Then there's
outsourcing 'packages' to 'centres of excellence'

includes a review of revenue projection, cash
flows and communicating with clients."
"The most common and time-consuming

within the Group. And finally developing
partnerships with peer industries that have a
competitive advantage in a particular discipline
to add value to our services.
"In Zimbabwe we have to deal with shortages
of fuel and certain commodities and foodstuffs,
as well as deteriorating medical care and an
erratic power supply. However we have a complete
absence of traffic problems, and lots
of space - typically one-acre residential plots
with developed gardens.
Looking back at the time I have spent in
Scott Wilson every day has been different
from the last and I look forward to tackling
the challenges ahead."

activity of the day is following up on
debtors! Even the cash-rich clients
on donor projects take time to pay.
Another significant day-to-day
challenge is dealing with the everdwindling human resources, there's
massive movement to Europe and
other stable economies."
To tackle these issues, Newton
has employed a number of strategies;
the first is training to improve
efficiency. He has also developed
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Chocks Away!
It's been a long t ime in the making, but

Restrictions in the numbers meant that we

September saw the high profile launch of the

were unable to invite all those who will benefit

Business". The programme is being launched in
the UK, and has been developed with the capability

new Scott Wilson Leadership Development

from the programme. However, the Core

to be run by local trainers in our key locations

Programme. 120 senior staff from all our Divisions

Programme detailed below is an inclusive

outside the UK.

attended this successful and energising event.

programme open to all with management

This unique event was held in a large aircraft

A full description of the programmes can be

responsibilities. The two programmes that make

found in the Training and Development section of the

hanger at RAF Cosford in the UK. Participants

up our Leadership Development Programme are

Intranet (under SWIMS 4 - HR & Employment).

had the opportunity to exercise their creativity

as follows:

to the full firstly by creating an art gallery to

The Strategic Leadership Programme is a

represent Scott W ilson now, and then producing

global programme aimed at our most sen ior

a video to represent Scott Wilson in 2010. Day

business leaders to help prepare them and the

two of the event found the 120 individuals split

Company for the challenges posed by a complex

into four teams with the task of building a squadron

and ever challenging global environment. Over

of bi-planes to replace "losses" from Cosford's

the next nine months, 22 senior people, including

museum collection. Teams had to assess their

some Main Board Members will attend the first

performance against "Management Charters"

programme. A leading executive development

describing how they will work together to bridge

company, Roffey Park Institute will develop and

the gap between now and 2010.

run the course on our behalf.

Whilst having fun, there were serious messages

With a schedule of courses to accommodate

being communicated. Sponsoring the programme,

up to 200 delegates over the next 18 months,

Geoff French said, "I believe passionately that

the Core Management Programme will be run by

Scott Wilson can and should be a leading player

Reed Training in the UK. After a pilot programme

in our industry. We know to achieve that we

this month, the schedule w ill be agreed and

need to do things differently to how we have

communicated to all potential participants. This

operated in the past. The Leadership Programme

programme comprises two modules; the first

being launched today is an essential tool in us

module "Managing People" will be followed after

achieving that vision."

three months by the second part "Managing the
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