Scott Wilson has recently won a high profile
commission in the Arabian Gulf state of Bahrain.
The Bahrain Islands project will accommodate
a population of 60,000 and provide commercial,
retail, tourism and service facilities located
on newly formed islands in a sea horse
configuration. The project will involve teams
from both International and New Division and
a local office will be set up. The design solution
shown here was prepared by the Abingdon
Office's masterplanning and urban design team.
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Chairman's Update

The right time
for a positive
outlook
Update from Geoff French

At this time of the Scott Wilson year business

from the donations of UK lax payers who opt lo

plans are being prepared for 2005/2006 so this
is a particularly good opportunity to start looking
forward to next year as well as reviewing our

give money under the gift aid scheme. As our
most recent staff survey clearly shows; teamwork,
pride in our Company and our commitment to
continually improve is clearly visible in the

progress so far this year.
Our plan is for an even better performance
next year than the record year we are currently
completing. This is despite some continuing
uncertainty in one or two of our main markets.
Hugh Blackwood identifies in Spotlight this month
the major current issues in the rail sector and
uncertainty about funding may also affect the

organisation. We are serious about continuing to
put people at the centre of both Scott Wilson and
the services we offer our clients and our branding
work will undoubtedly be building on this theme.
Our results for the first three quarters of
2004/2005 show us around 10% ahead of the
previous year both in terms of turnover and
profitability. Most Divisions have closed their

highways market in the UK. However, our broad
range of expertise and geographic markets gives
us the platform lo plan for overall growth in our
turnover and, more importantly, in our profitability.

Revenue Gap for the current year and there have
been several major project wins that give us a
good workload to carry forward into next year.

We continue to develop our internal systems to
make sure that they can be utilised by all members
of staff wherever they are located. SWIMS (the
Scott Wilson Internal Management System) is one
good example of this; Simon Hindshaw and Tom

Highway projects in India, natural disaster
minimisation in Turkey, technical assistance to
central and regional authorities in Turkey,
landscape design in the UK, a major new LNG
Terminal in Mexico, rail gauge clearance studies in

Osorio discuss how SWIMS is being improved in
this edition of Exchange.
The new Royal Court office in Chesterfield has

Scotland, railways and expressways in China,
structural work at Manchester University, district
highway maintenance in Ethiopia, technical

become the largest single office in the group, but
many other office improvements and enlargements
have been completed or are in progress including
Birmingham, Glasgow (Buchanan House), Leeds,

assistance on a bridges project in Mozambique,
the UK Southern Water AMP4 Framework, Erbil
Airport design in Iraq, Glasgow Crossrail and
extensions to our Athens metro work and the

Liverpool, London, Manchester, Newcastle,

West Coast Rail Route Modernisation have all

Nottingham, Plymouth, Swindon and York. My
thanks to all those that have made the office
moves and reorganisations happen so efficiently

been secured in the last few months.
The year 2005/2006
looks likely to be

and effectively and to everybody that has been
involved for keeping the inevitable disruption lo an
absolute minimum.
The spirit of our staff is also evident in many

another exciting
period in the
continuing
development

other ways and in particular in their generous
response to the Tsunami in Asia and to the Scott
Wilson Millennium Project, which I'm delighted lo
say has recently been granted charitable status.

and growth of
Scott Wilson.

This represents the culmination of a rigorous
review by the Charity Commission and
demonstrates the credibility of the Project as well
as enabling the Project to claim 29% tax back

Project update

Onwards and upwards
For the past eight years Scott Wilson Airports
has taken a leading role in the transformation of
the former RAF Finningley into a new commercial
airport. Now known as Robin Hood Airport, it
has the longest runway of any airfield licensed
in the UK since London Stansted and has the
potential to tap into a significant regional market,
which previously had to travel to Manchester
or to London for international air travel. With
Ryanair and Thomson already based at the
airport, the future is promising and the first
passenger flight is scheduled on 28th April.
Scott Wilson's involvement started w ith
due diligence on behalf of Peel Airports
and continued through feasibility, town and
country planning, airport master planning,
rail, environmental advice, mitigation and
monitoring, engineering design, construction
supervision and regulatory advice. During
th is time the project has drawn upon a wide

the strength of 'One Scott Wilson' -

range of services offered by the company.

a multi-disciplinary consultancy."

Rob Rushmer from the Airports Division
in Basingstoke said, "Our work represents

This major project has not been without
its challenges, but has underlined the

strength of the Airports Division and
has drawn on over 100 members of
staff taken from offices throughout
the UK.

Big business from a big brand
Rolls-Royce pie (the manufacturer of industrial,

Hucknall and East Kilbride. In total the

not to mention mechanical & electrical engineering

marine and aero engines for civil and military

redevelopment of these brownfield sites will

and structures services. Key figures in this ongoing

aircraft - not to be confused with the car-maker)
is building several new factories in the UK. Over

create up to 2000 new homes and well over
1 million square feet of new business and

business are Bryn Milliner (Infrastructure Basingstoke) and Steve Handsley (Geotechnics

2 million square feet of new space is being

commercial space.

- Basingstoke). Environmental support is

created, signalling both an unheralded level of
investment by a single company and a
commitment to the United Kingdom.
The organisation's confidence in the

Co-ordinating all this activity is a team of
skilled individuals here at Scott Wilson. The
planning team, led by Gareth Jones, has been
working with Rolls-Royce for over 15 years and

provided by the Noise and the Air Quality teams
in Derby.
New factories are already under construction
in Derby, Hucknall and Barnoldswick and
planning applications are in
hand for Bristol and East

international market,
the recovery of the
airline business and

Kilbride. The new factories
are being procured by

the reliability of its
workforce have

Design & Build methods and

given birth to

Scott Wilson is heavily

this investment

involved in value engineering

programme. In parallel

the final product to both

Rolls-Royce is
planning new state-of-

and quality buildings.

ensure cost-effective delivery
Gareth commented,

the-art test facilities in
various locations

"Over the last 12 months the

across the UK which

overall fee value has
exceeded £ 1 million and the

will include support of
the ongoing

relationship with this valuable

development of civil

client goes from strength-to-

engines for the next

strength. We are very

generation of long

pleased to be participating in

range aircraft.

such important initiatives
this relationship has led to a whole host of other

which support essential manufacturing activity

by capital generated from the disposal of
redundant land and buildings. Major land

business c oming our way. Infrastructure,
transportation, contaminated land and

the UK is still a priority for one of Britain's

development initiatives are in hand at Bristol,

environmental services are regularly deployed,

main companies."

Some of this investment is being supported

4

and are an important signal that investment in

Inside Scott Wilson

Two heads are better than one
Simon H1ndshaw, Director for our business 1n Poland, and Tom Osorio, Group Business Systems Manager, discuss how we make
the best of procedures and processes to develop and run our activities.
Simon:
During the Strategic Leadership Programme,
the following issues were raised :
We have too many procedures and too little
leadership; SWIMS and the PCM in particular
are too complicated and unsuited to the diversity
of our work; SWIMS is difficult to use outside
the UK.
Tom:
Firstly, I know that SWIMS can be hard to
apply. As the diversity of our work increases
systems need to remain practical. Measures to
make our systems easier to
understand and apply are
underway.
Unite has been re-launched,
making information easier to find
and showing whether it is a
local best practice or
Company Policy for
example. Project
Control Manual is
about to be relaunched in a
much simpler
format with
information

presented stage by stage. We are concentrating
on the PCM as most staff only have to use
the PCM.
This is work in progress. I would love to hear
from enthusiasts who want to contribute to
making our Business Systems more effective
and simpler to use.
Simon:
What are you doing about the difficulty of
applying the systems internationally where the
successful development of non-UK business is
key to our strategy? Does our non-UK work
really need these systems?
Tom:
It is important that systems add value
in all our offices for all clients. It has to
be practicable to apply in smaller offices,
be cost effective and be attractive to
international clients. Consistent systems
also allow us to move work to the best
location wherever the expertise
and resources are available.
We have simplified
presentation of the
PCM to make sure it
is easy to apply (and
translate if required)

for each location; other systems are in
work already.
Our approach is based on simple systems
being applied consistently, to deliver our
Policies group-wide. These are supported by
local procedures for the needs of each client,
region or business. Developing these local
procedures within the same framework
enables best practice sharing across the
Group and avoids wasting time and reinventing
the wheel.
We know clients want professional staff. Of
equal importance is that staff and
projects are well managed. We
cannot provide the best service,
without excellent management
using sound systems.
Without exposing Scott
Wilson to unacceptable risks, I
am determined to ensure that
systems help staff to do
interesting and
challenging work
whilst providing a
professional
service to
clients.

Let's tell everyone a great story
Update on branding progress from Caroline Sutton
When you're not the market leader or a niche
player how can you ensure that the unique
qualities that clients and employees value
are clearly communicated to all your
stakeholders . This is the question that
is being posed by Caroline Sutton our
Group External Communications Manager.

been taking place with internal and external
stakeholders. We are continuing to consult
and develop this and are confident that we can
come up with an inclusive and powerful brand
identity that characterises what Scott Wilson
can offer its clients, employees and partners
wh ilst recognising the diverse and wide

Working with HR and external agencies
such as leading PR firm Weber Shandwick
and our recru itment advertising agency
Work Communications, the team have been
researching and exploring this question.
Weber Shandwick have asked a
number of our key clients, to describe
their perception of Scott Wilson and
rank the qualities they were looking for.
Through HR, Work Communications
and other external advisers we have
asked similar questions of our other
stakeholders; current employees, potential
employees, business partners and potential
investors. The results have been consistent and
not surprisingly have focussed around our people.

ranging services that make up our business.
We are currently consulting with the key
representatives in the Divisions to finalise the
brand and when this is completed the main
elements will be woven over time into the
'fabric' of our internal and external
communications material. This will include
reviewing our Mission Statement, Group-wide
objectives and strategic plans to ensure that
they adequately convey the brand 'promise'
to all our stakeholders.
A launch campaign is planned for
May to engage and inform you on 'The Way
Forward' and how we can build on this
to relay what a great story Scott Wilson has
to tell.

The way forward.
The Scott Wilson

er.nc1 Journey

A unique proposition based around this
theme has been developed and testing has

Spotlight

On the right lines
The changing marketplace for Scott Wilson Railways Division from Hugh Blackward
The Railways Act 1993 introduced fundamental

to reduce costs and to regain public control of

changes to the structure and organisation of the
UK rail industry. Almost 100 businesses were

the rail network. So what does all this change

created out of the former British Railways and
hastily prepared for privatisation.

mean for our Railways Division?
"Firstly, we cannot take for granted the
continuing support of Network Rail," stresses

sustainable client solutions."
Railways has expanded international
marketing activity to further broaden the client
base. Recent work has included being technical
advisor on the Dutch High Speed Line, asset

In August 1995, Scott Wilson acquired the

Hugh. "Although the quality and value of our

survey of the commuter network in Victoria,

Civil Engineering Design Offices in Swindon and

Australia, design of several extensions to the

Glasgow and around 200 high-calibre (but very

work over the past ten years has clearly been
underwritten by our achievements, there will

nervous) staff with the potential to gain a

inevitably be ongoing pressure to reduce their

meaningful penetration of the UK rail engineering

volume of outsourced services.

market and plans to build a global consultancy
business within the group.

"However, there are growing opportunities with

Athens Metro and numerous projects funded by
the European Development Bank within the
accession states. Railways has established a
cooperation agreement with the Third Survey &

other UK customers including government

Design Institute of Tianjin, China and has

"Those who believed that the upheaval

departments, local authorities and transport

recently landed its first project.

resulting from the Act would soon settle down

executives. We've also established business

have been gravely disappointed," says Hugh

relationships with CrossRail, Transport for London
and the privatised organisations of London

Blackwood, Chief Executive of the Railways

"As Scott Wilson Railways looks to the future,
I envisage that we will continue to grow our core
business for our core clients, but we'll

Division. "We have witnessed the formation and

Underground, Tubelines and Metronet, who are

increasingly develop new clients and offer new

demise of the Strategic Rail Authority, we have

each planning major investment programmes.

services," says Hugh. "Our continuing success

traded through the administration of our largest
client, Railtrack pie and we've been there for the

our base of civil and permanent way engineering

marketing,

birth of Network Rail. We have survived the

into a wide range of railway services. We offer

committed

rigours of extended arm procurement, alliancing,

genuine multifunctional delivery capabilities

frameworks and a range of unconventional

customer
focus and the

"Furthermore, we have successfully expanded

will depend on three factors: energetic, proactive

relationships as the industry struggled to come to

through our expert teams in signalling,
electrification, communications, operational

terms with the private sector and we have

planning and systems engineering. In conjunction

high quality of

emerged as a stronger business - stable and

with colleagues within Scott Wilson we provide

our delivered

confident in our own capability. We have
established a leading market position and have

civils, geotech and bridges; we are also

services."

become a profitable business with a strong

analysis, business consultancy and programme

track record."
Scott Wilson is currently supporting Network
Rail as they embark on an unprecedented drive

consistent

expanding upstream into financial and economic
management. The extent of this can be gauged
by the Group's ability to offer almost 800 resources
in some 22 disciplines. All aimed at providing

The biggest thing in railway
West Coast continues to be Scott Wilson's largest project
multifunctional consultant, developing outline
proposals for major capacity scheme
enhancements at Rugby, Trent Valley and
Nuneaton. Nuneaton has been built and Scott
Wilson Railways has just been awarded the
completion of high priority outline design of
multi-disciplinary remodelling of Rugby station
area, and we're bidding for further outline and
detailed design projects. Trent Valley four tracking
The modernisation of this 401-mile route

has also been a major award for Scott Wilson

between London and Glasgow is the largest rail

Railways. Valued at £350m and involving 12

project in the UK, at a cost of approximately £8

miles of new railway and 55 bridges, this

billion. This route development programme

scheme will increase the capacity of the line

delivered by Network Rail is the largest

between Tamworth station and Armitage Junction.

engineering project of its type in Europe, with

Scott Wilson is again acting as the multifunctional

some 1,255km of track being renewed in

consultant and designer for the scheme.

addition to the upgrade.
Scott Wilson Railways has been involved in
this major project since July 1998, acting as the

£8m into 2005/6. The project continues to

For the financial year 2004/5 total fees for

harness resources and skills from other

Scott Wilson Railways are expected to reach
£1 Om, with a forecast order book of a further

Divisions, with ten Scott Wilson offices
currently involved.

Spotlight

A lot more traffic coming our way
Scott Wilson Railways develops its international high-speed rail profile
Scott Wilson Railways has been developing its
high-speed rail capabilities within the international
market. First successes came in 2000 and 2001,
with the awards of the Italian high-speed RomaNapoli and Bologna-Firenze lines, where Scott
W ilson acted as independent assessor. Later in
2001, in conjunction with Business Consultancy,
we secured HSL Zuid - a dedicated 100km
high-speed rail line linking Belgium and the
Netherlands. This was a highly prestigious
project (the largest ever PFI in the Netherlands)
and it became a key part of the growing
European high-speed rail network. Today, we
continue to act as technical advisers to the
lending banks on the risks associated
with the design, build, finance and maintenance
concession over a thirty-year period.
Last year saw significant developments in
securing high-speed rail projects - beginning

with Business Consultancy's award by the TP
Ferro consortium of the Perpignan to Figueras
cross-border line. This linked France and Spain by
44km of high-speed rail and tunnels, allowing up to
300kph for mixed traffic. Railways' role within this
project is to provide technical advice to the lenders
and to review risks associated with the design.
Moving further afield, in November 2004 the
Ministry of Railways awarded Scott Wilson
Railways our first project in China. Funded by the
Asian Development Bank, the 954km single line
railway from Hefei to Xian in central China was
proposed to generate economic development
and ease congestion on existing routes . In a joint
venture with TSDJ, we were commissioned as
the lead consultants to identify the impact of the
route construction, providing options and
strategy for passenger and freight marketing.
And finally, in January 2005, Scott Wilson

Railways was awarded the Karat high-speed
rail project in Thailand by the State Railway
of Thailand. We are part of a consortium of
consultants who will undertake a feasibility
study into this new 250-300kph high-speed
line to facilitate the proposed growth in the
developing city of Karat, 200kms north east
of Bangkok. This project includes
multidisciplinary consultancy in three other
sectors we operate in - route, depot and
station developments, with Scott Wilson
advising the client on the most suitable
high-speed rail technology solutions.

Railways-Division
at a glance
Divisional Chairman:
Hugh Blackwood
Turnover Target for 2004/5:
£32, 150,000
Number of Staff:

382
Locations:
Birmingham
Crewe
Glasgow
London
North
ti an.tic:

Swindon
York
Athens
Key Clients:
Network Rail
Cross London Rail Links
Attiko Metro
Carillion
Balfour Beatty
Transport Initiative Edinburgh
Greater Manchester Passenger Transport
Executive
Hochtief
Victoria State, Australia
Strathclyde Passenger Transport Executive
Metronet
Tubelines
European Development Bank
Asian Development Bank

Country Profile/Market Profile

Looking East
Look at our work 1n Cambodia, by lain Sna1th
Cambodia is a small country with around 13
million people that continues to be dominated by
its two powerful neighbours, Thailand and
Vietnam. The country's geography is dominated
by the Mekong River, which plays a major role in
the life of most Cambodians as its annual
flooding is essential for the nation's rice crop.
Unfortunately it was th is flooding which caused
catastrophic results in 2000 when hundreds of
displaced people, gathered their possessions
and animals and took sanctuary on main roads,
which provided the only land above the water.
Many agencies, such as the Asian
Development Bank, responded to the floods by
committing funds to re-establish the vital road
network. Scott W ilson got involved in two flood
related projects for road and bridge
reconstruction, as many roads and bridges were
washed away. We also managed the ADBfunded Emergency Flood Road Rehabilitation
project, which featured 18 separate contracts.
Scott Wilson's activities in Cambodia started
in 1977 when we undertook the design of the
international highway running from the capital
Phnom Penh to Ho Chi Minh City (Saigon) in
Vietnam. Since 1997 Scott Wilson has
undertaken a series of projects, largely in the

transport sector, including supervising
construction of a 1OOkm section of the
international highway leading to Vietnam.
The road project has brought other
opportunities. The Cambodian and Vietnamese
governments decided that new border posts
needed to be built and the Cambodian Ministry
of Public Works commissioned Scott Wilson to
design and supervise construction of their border
post. As well as catering for modern requirements,
the building will also adopt Cambodian
architecture and use as many local materials as

possible. Due for completion in May 2005, there
is expected to be a grand opening ceremony by
both governments.
Our resident representative in Cambodia
is Mark Stevens, who has an office within the
Ministry as well as on site. Along with Kevan
Wheeler, who was resident engineer on the
border post project, and UK-based Project
Manager lain Snaith, the road projects team
peaked in 2002-03 with eight expatriates
working in Cambodia and over 20 local
engineers and technicians.

Our influence is building
A review of our business 1n the Facilities Management market
Scott Wilson Facilities Management is going

management and design services for masts,

from strength to strength, something that is

towers, buildings and selected facilities at all

"Our continued growth is a credit to our
team's client focus, ability to understand client

highlighted by a number of recent project wins.

UK sites. The venture will involve delivering

needs and skill to deliver a successful solution.

We've recently picked up two five-year

building and selected facilities inspections,

We will continue to flourish with this focused

commissions - one to manage, design and

structural surveys and professional appraisals,

approach and we are confident of expanding our

implement works and maintenance for

project design and management, repair works

business much much further. n

Gloucestershire Constabulary, and a second

and alterations.

for maintenance and improvement works for
the Darlington Building Society.
Facilities Management is not just about
maintenance, as Andrew Friedrich, who heads

"The team covers all areas of buildings and
facilities management, and experience has taught
us that almost every client has varying needs and
requirements that have to be fully assessed and

up the Basingstoke team explains: "We offer

need ongoing monitoring," says Andrew. "We

services to cater for the whole property cycle.

have worked for many different types of clients,

This can include site identification and

from Rolls-Royce to hospitals, Local Authorities

acquisition, planning, design, procurement,

to the nuclear industry. n

construction, operation and maintenance,
strategic planning and operational management."
Recently Facilities Management strengthened
its penetration into the defence sector by winning

"Facilities Management is truly an
embodiment of the multidisciplinary nature of
Scott Wilson," adds Andrew. "Not only do we
cross-sell the company's excellent range of

a five-year commission from the United States

disciplines, we can also offer FM support to the

Forces for professional engineering, project

different parts of the Group in return.

Members of the Facilities Management team
at a recent business meeting

Outspoken

Innovation leads business growth
Pavement Engineering's Robert Armitage shares with us his v1s1on of the future
At Scott Wilson we deliver services to our

Today, the company comprises

Despite this success, Robert believes that

clients all the time but do we always strive to

three sectors:

every company must move forward to maintain

offer innovative ideas that mark us out from

•

Pavement Engineering

our competitors? Robert Armitage, Director

•

Trackbed Technology

mechanism for more external partner organisations,

of Scott Wilson Pavement Engineering (SWPE)

•

Materials Innovation

often with strong academic links, to work with
Scott Wilson. This will enable us to identify niche

believes that we don't and is aiming to develop

The following facts illustrate the range of

new business streams to bridge this gap.

Pavement Engineering's achievements:

"A guiding principle will be to ensure that any

•

new service is both technically sound and

•

economically viable", says Robert, "otherwise
it is unlikely to succeed in today's market place,

•

especially in an industry which is renowned for
•

has been closely associated with the
development of SWPE in the Nottingham

SWPE has a fleet of 14 vans and

"It's also about communicating with our clients,
recognising their needs, and identifying how

SWPE carries out over 850 days of

Scott Wilson can offer technically superior and
more cost effective solutions". To enable further

SWPE has published over 70
technical papers since 2000

•

areas for consultancy services and develop
innovative solutions for our clients", Robert says.

4·wheel drive vehicles
site visits per year on the railway and
highway networks in the UK

its conservatism."
Over the past couple of decades Robert

SWPE turnover has doubled since 2000

a competitive edge. "My aim is to provide a

SWPE has worked on projects

growth a new Nottingham/Derby Office will
open at the end of the year; this will be
able to accommodate up to 200
staff. A much wider range of

office. This joint venture with the University

around the world, and employs

disciplines will be represented,

of Nottingham has now grown to employ

staff from over 10 countries

sourced from around the

SWPE carries out more
pavement research for the

Group, such as geotechnics,

over 100 people. In addition to its UK base,

•

the company has staff in both Kuala Lumpur
and Hong Kong. Formed to promote the
Transfer of Research into Practice, SWPE

Highways Agency than any
other consultant apart

radically transformed the procedures for

from the Transport

assessment of highway and airport pavements,

Research Laboratories
(TRL)

before turning its attention to rail trackbeds,
where attention to sound engineering principles
is now ensuring that track renewals are
better specified.

•

SWPE has patents
pending in the UK, USA,
and Australia.

environmental, bridges, noise
& vibration etc - but the
essence of the work
performed will continue
to be the provision of
novel solutions for
clients by linking to
a range of university
research departments.

'

.

0

Community focus

Braving the grey to
support green issues
Hong Kong staff dunng their hike for environmental awareness
Staff in Hong Kong responded enthusiastically
to the invitation of the government's
Environmental Protection Department (EPD)
and the Environmental Campaign Committee
to take part in the Green Trail Walk on 30
January 2005.
As part of the Environmental Protection
Festival 2004-05, the walk was organised to
help raise public awareness about conserving

Millennium
Project
supports

HIV/AIDS
work in
Tanzania

nature and separating domestic waste at source.
Scott Wilson's contingent braved the winter
chill on a grim, grey day and carried the
company banner marking, as EPD put it,
Scott Wilson's 'commitment to
environmental protection'.

After the wave
Update on our efforts to relieve the effects of Tsunami
Following the Tsunami disaster that hit the

allow them to participate in the temporary

Indian Ocean on 26th December 2004 our

schools which have been set up in temples

offices in the region offered their assistance.

and elsewhere.

In January, John Nutt, Chairman of International
Division, accompanied a delegation of British

The UK's ICE President Colin Clinton recently
travelled to Tanzania and, while there, made a
donation on behalf of the Millennium Project to
WAMATA, a local NGO who specialise in
clinical counselling, home based care and
support for orphans suffering from HIV/AIDS.
Based in Dar es Salaam, WAMATA needed
support to provide transport for its volunteers
involved in outreach programmes. Each of its 7
countrywide branches needed 10 bicycles to
enable volunteers to keep in touch with the
40,000 vulnerable orphans. The Millennium
Project was able to make a donation of £500
(1 million Tanzanian shillings), which was
enough to purchase bicycles for one branch,
allowing WAMATA volunteers to continue their
vital work with Tanzania's children.

Shoes and water bottles will also be
purchased. There will be continued

industry specialists to the region to look at

contact with this community to assess

ways in which help could be delivered.

their longer-term needs and determine

Scott Wilson has bases throughout the

Scott Wilson's further involvement with

affected areas and fortunately none of our

them and neighbouring communities.

staff were killed or injured, even though
one young engineer from Thailand,
Monnapat Sirinapaphan, was snorkelling
in Phuket at the time.
In Sri Lanka, Scott Wilson offered its
services to the Road Development Agency,
The Urban Development Authority and
TAFREN, the task force which has the

Monnapat
Sirinapaphan
witnessed the
Tsunami first
hand while
on holiday
in Thailand

responsibility for rebuilding the country.
There was also a generous response from
employees to an appeal by the Scott Wilson
Millennium Project for donations to support
relief work. £2,500 has been collected to
date. Colleagues in Thailand expressed
their wish that money was sent towards
those badly affected in Sri Lanka. The initial
effort here will concentrate on a commu nity
in the Hikkaduwa area where the purchase
of school equipment will help surviving
children regain a measure of 'normality' and
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Letters to the Editor
Letters are invited from all staff - just send an email to the Exchange email account. Letters for
publication will be selected by the editorial team with the objective of highlighting or initiating a
dialogue on topical matters. A response to published letters will be obtained, usually from
a senior manager with responsibility for the matter raised, and published alongside the original letter.

People first

The Core
Congratulations C. D. Puri
Management
Programme
expands its
horizons
Since its launch last September, the Scott
Wilson Leadership Programme has continued
to develop, the latest milestone being the
successful pilot of Module 2 of the Core
Management Programme (CMP) in early
February. Plans are now in place to go global
and deliver the CMP to our non-UK managers.
Three approaches have been agreed:
1. Take the programme to the country.
Trainers from the UK will deliver the
programme in English to participants in
countries where English is widely spoken and
where there is a sizeable eligible group.
India, Africa and Hong Kong fall into this
category and events will be scheduled over
the next few months.

Scott Wilson India are very pleased to
announce that C .D. Puri has recently
been appointed as Chief Executive Officer,
Level 5, for India. CD joined Scott Wilson
in September 2003 following a distinguished
career with the Indian army, concluding as a
Brigadier after 36 years as a professional
military engineer. Besides the
normal engineering
assignments in the field, he
has been involved in a wide
range of activities including
five years on secondment
as Chief Engineer in
Bhutan and holding the

position of Commandant of the Engineering
Training Centre in Pune.
CD is putting his postgraduate qualifications
in Business Administration to good use.
Since his arrival as Project Director and
Head of Business Development 18 months
ago, he has contributed a huge amount to the
development of the Indian business. This new
appointment gives him responsibility for day
to day management of the firm, freeing up
Eddie Foster to develop business within the
w ider region. This is a significant
appointment in India and marks a further
milestone in our commitment to develop and
promote our local staff across the world.

A Day in the Life
Liz Sheerin . AMScott
and the local communities. We design and
construct practical solutions which meet
stakeholder needs. In addition, we have
responsibility for routine maintenance work
which includes regular safety inspections of the
highway network, management of all

2. Delivery of the programme in the local
language. At present China is the only
practical recipient of this approach and talks
are underway with a local partner to deliver
the programme in Mandarin.
3. Travel to the UK. English speaking
participants from Poland, Eastern Europe and
other smaller countries can use the
opportunity of combining a trip to the UK with
attending the UK local programme.
If you are interested in attending any of these
programmes please contact your local HR
Department for further details.

environmental issues within the highway and the
provision of the winter maintenance service.
"AMScott also has a 24-hour incident
response service to assist the Police and the
other emergency services, to carry out
emergency repairs, and close and re-open roads
Liz Sheerin is General Manager Technical
Services for our joint venture with Alfred
McAlpine - AMScott - for Area 7 of the
Managing Agent Contractor (MAC) agreement.
This is a four-year contract, extendable to seven
years and now in its third year. These contracts
have been pioneered by the Highways Agency
as a solution to providing a comprehensive
service for trunk roads.
As Liz explains, "Running our MAC means
that the staff from Scott Wilson and Alfred
McAlpine work closely together in one team, at
our office in Mansfield. We're responsible for
providing a complete highways management
service for much of the East Midlands. I have to
ensure that we deliver agreed programmes of
renewal and improvement schemes, which
provide value for money to the Highways
Agency and are in line with government

Delegates successfully complete the first UK
programme in February

objectives. We identify, value and prioritise
schemes to meet the needs of the road users

as quickly as possible following an accident or
other incident. As Area 7 includes some of
Britain's busiest roads including stretches of the
M1, A 1 and A38, this happens every day. At
AMScott we're responsible for all aspects of
delivery for schemes with a works cost of up to
£500,000, and for the design and supervision of
schemes up to £5 million."

People first

Feedback from the frontline
Overwhelming Response to UK Employee Survey
Many thanks to the 82% of our employees in the
UK (1700 people) who completed the UK employee
survey. The purpose of the survey is to enable us
to understand our employees' perception of
Scott Wilson on a range of criteria. This year the
results of the Investors in People criteria will
help us decide if we feel prepared to consider a
group wide accreditation in the UK and the
branding questions were identified specifically to
test some of the themes we hope to use in creating
a unique 'brand' identity for Scott Wilson.

Key Findings
Section 1 - Investors in People

Section 2 - Branding

Each of the divisional teams have the
full details of the scores and the divisional
management teams will be sharing them with
their staff. Further details on the overall survey
can be found on Unite, HR & Employment
Section.
75%

100%

• The purpose of these questions was to test
the adoption of a 'People Centred Proposition'
as a key part of our brand identity. The scores
are overwhelmingly supportive of this.
• There remains questions on whether we are
stringent enough in how we select new recruits
in to Scott Wilson, suggesting that we
could improve further in this area.

The editorial team asked Georgina
Corbett - Group HR Director to share her
conclusions of the overall results. "I am
delighted at such a high response, as this
genuinely represents the widespread views
of a majority of our people. We are clearly
making progress on a number of fronts,
although more follow through and evaluation
is required in some areas, in particular being
more focussed in our approach to training
and development.

Section 3 - Preferred Employer

Strongly Disagree

"The response to the branding section
has been extremely positive and I am

Strongly Disagree

Strongly Agree

confident that putting people at the heart of our
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• Overall no change to llP score.
• Progress has been made in improving our focus
on Training and Development, however attention
is still needed in targeting, evaluating and
integrating training into our day to day activities.
• Communication and understanding of group
and divisional purpose and objectives and how
people contribute to these remains high.
• Still key areas for improvement in the non-llPaccredited groups, but we have seen
convergence between those parts of SW who
have llP accreditation and those who have not.
The conclusion is that we will have a formal
diagnostic assessment from llP in June/July with a
possible accreditation audit in Autumn 2005.

branding strategy is a strong proposition to
build on."
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• The general management style remains
open and supportive and we have seen
an improvement in encouraging our staff
to improve rather than 'blaming' them
should things go wrong.
• Overall working conditions have improved across
the group with specific exceptions linked to those
buildings we recognise as needing improvement
• Support for our commitment to continuous
improvement of our systems remains high.
• Recognising and rewarding our
employees needs to be a continuing
area for focus and improvement.

Welcoming the Rooster
Scott Wilson celebrates Chinese New Year
On 9 February staff throughout Greater China
ushered in year 4 703 of the lunar calenda,r,
celebrating the start of the Year of the Rooster.
Characterised by a time of practical
endeavours, conscientiousness, hard work and

"The convergence of scores on the
Investors in People section would conclude

discipline, the Year of the Rooster demands a
commitment to good organisation, efficiency,
attention to detail and resolution of conflicts.
Engineers - a notoriously hard-working and
conscientious lot - should hit their stride this
year. And, thanks to the excellent planning and
hard work of staff who organised the
traditional company New Year dinners, our
Year of the Rooster had a superb start in
China. Nearly 300 people, including our
Group Chairman, Geoff French, gathered
in Hong Kong to celebrate, wine and dine
on 22 February, while staff elsewhere in
our China offices feasted at their own
special dinners.
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that Scott Wilson in the UK should aim to
take more formal steps towards group
wide accreditation in 2005. I am delighted
that we have also had an excellent response
from our colleagues in Poland and although
a decision was taken this year not to
formally survey our staff in other parts
of the world we remain committed to
listening to the views of our employees
throughout Scott Wilson and the survey
continues to be a key element of our
communications strategy."

