This edition's cover shows Nancy McGee of our
Railways Division on site at the Bishops Bridge
Road Bridge, which is being constructed over
the railway and underground tracks at the
entrance to Paddington Station in London.
The inside cover shows other newly
commissioned images featuring Scott Wilson
employees working on projects that will be
used in future marketing materials. The images
are designed to reflect our core values, and
illustrate the importance of our people and
their expertise to our business success.
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Chairman's Update

•

Everything IS
moving in the
•
rig ht directi on
Update from Geoff French
By now I hope that many of you will have had the
opportunity to view the Employee Presentation
recorded after our Annual General Meeting on
20th October 2005. I wanted to speak directly
to as many of you as possible because this is
such a changing and dynamic period in Scott
Wilson's history. I was unable to do this in
person hence the video presentation, which I
hope you found both useful and informative.
Hugh Blackwood and Ron Wall provide more
details on the implications of becoming a pie
in Outspoken.
Those who were able to attend the AGM
had the opportunity to meet Stuart Doughty
and Peter Bertram, who will be joining the Main
Board as non-executive directors. Stuart will
be known to many people as he was, until
recently, the Chief Executive of Costain and
has extensive experience in the construction
industry, mainly with contractors but also with
a consultancy. Peter Bertram has a financial
background and is currently a non-executive
director of office2office, AttentiV and the Phoenix
IT Group. Stuart's and Peter's knowledge of the
pie operating environment is already proving of
great value to us.
We have followed our record year in 2004/5
with our best ever start to a financial year in
2005/6. Major project wins include the M1
Junctions 10 -13, Victoria Station Upgrade,
Edinburgh Tram and the Turner Gallery in
Margate and, as a result, we are confident that
we can meet our Business Plan targets for this
year. Indeed, as Georgina Corbett and Keith
Wallace outline in Inside Scott Wilson, we are
already underway with strategic planning for
next year's business plans.

Our commitment to staff training and
development continues with the Core
Management Programme having been
taken to China in the last few months.
My congratulations to Scott Wilson Railways
both on celebrating their 1oth Anniversary and
on all that they have achieved over the last
decade in establishing themselves as a
fundamental part of our business - and to
the Millennium Project for raising £3,000
at the recent Masquerade Ball in Oxford.
A tremendous achievement.
This will be the last edition of Exchange this
year, so let me take this opportunity to thank you
for your great efforts in 2005. I look forward to
working with all of you to make Scott Wilson
even better and stronger in 2006, creating an
exciting and secure future for our business,
employees and shareholders.

Project Update

New Middle East route takes off
The first commercial flight between London
Stansted and Kurdistan-Iraq capital Erbil took
off on 26th October, symbolising a significant
development for the region. The route will be
operated by newly introduced airline Sawan the first operator to connect the UK to
Iraqi-Kurdistan.
Erbil Airport will provide direct air links for
passengers and freight, which previously have
had to travel via Baghdad or make a timeconsuming journey through Eastern Turkey.
Scott Wilson has been involved with the project

since producing concept designs for converting
the ex-military airstrip back in 2004. The airport
makes up part of a phased master plan ~f
developments catering for growth over the
next 30 years.
Scott Wilson is also currently working as
scheme designer to Turkish contractor Mak-Yol,
to deliver phase two - a new runway and
gateway passenger terminal with an annual
capacity of 1.5 million passengers and an air
cargo building for 35,000 tonnes of air freight
per annum.

An upgrade that goes
well below the surface
London Underground has awarded Scott Wilson
a two-year, £3. 7 million contract for the design
of the Victoria Underground Station upgrade.
The station is being substantially upgraded in
stages to reduce congestion with new ticket halls,
entrances, inter-line links and step-free access.
"This commission will involve challenging
current concept designs, presenting design
options and developing a final design", says
Brian Hyland, Project Director for Scott Wilson
Railways. "We will also be involved with
procurement, management and possibly an
environmental assessment. The multi-disciplinary
teams working on the project will be managed
from our Victoria office, which is ideally
situated close to the station site."
The site of the Underground station makes
for a complex project with a wide variety of

options. It's a hub connecting the overground
rail terminus, bus and coach station and three
(Circle, District & Victoria) Underground lines.
It is surrounded by proposed developments,
nearby listed buildings and difficult ground
conditions, so the design work needs to consider
the effects of congestion. There are also issues
of heavy surface traffic, restricted access for
construction at the site and the possibility of
incomplete records of existing structures. To
tackle some of these issues, modern software,
including 3D models, will be used to gain a
greater understanding of the site.
The Mayor of London, Ken Livingstone,
officially announced the £500 million upgrade
on Tuesday 6th September. Brian was
Interviewed by BBC TV News at Victoria
Station talking about the plans for the upgrade.

We're
keeping
the wheels
turning
In September, the Highways Agency announced
the award of a £429 million Early Contractor
Involvement (ECI) contract for Improvements
to the M1 Ounctions 10-13) and the AS - M1
Link (Dunstable Bypass). Scott Wilson, in
conjunction with the contractors' joint venture
of Costain and Mowlem, are designers for the
project. We're really proud of this win because
this is the largest ECI contract the Highways
Agency has ever been awarded.
"It's a wonderful opportunity and we're
delighted to be the designers for the project",
says Scott Wilson 's Project Director, Paul
Bracegirdle. "It gives us the opportunity to
further develop our motorway widening
expertise and will strengthen our position
as one of the UK's leading consultants in
the Highways Sector."
Construction works are due to start on the
M1 section in mid-2008 and be open to traffic
in mid-2011. The project will be run from our
Chesterfield office. Along with Scott Wilson
and Costain and Mowlem, the Employer's
Agent and Highways Agency staff will make
up a fully integrated project team. Work on
the AS - M1 Link scheme will be delivered
from the Birmingham office.
The M 1 part of the scheme, which will be
worth £381 million, will see the widening of 25
kilometres of the motorway from D3M - D4M
and will include improvements to junctions
11,12and 13. The£48millionA5-M1 Link
involves Improvements to 4.5 kilometres of
road with a new M1 junction 11A and is a
rural greenfield site.

Inside Scott Wilson & In the News

Good questions, even better answers
Georgina Corbett and Keith Wallace tell us the outcomes from the recent Strategic Planning Workshop
Where does Scott Wilson want to be in three
years? How must we grow and develop to
remain a leading player in our industry? Which
markets, clients and geographies will we need
to focus on, to sustain profitable growth?
What services will we provide to existing and
new clients?
All these questions and many more were
raised as part of the Strategic Planning
Workshop, which was attended by the Group
Management Board (the Main Board, the
Divisional CEOs and the Group HR Director).
This workshop was part of an ongoing
strategic planning process initiated from the
Strategic Leadership Programme (SLP),
involving 22 senior leaders from across the
business at Roffey Park Executive
Development Centre.
Using inputs and contributions from the
Core Management Programme (CMP), and
tools and techniques learned on the SLP, the
senior leadership team has already completed
a considerable amount of work involving key
contributors from across the business.
For perhaps the first time in Scott Wilson's
history we will have a common approach to
strategic planning, underpinned by a suite of
common tools and a common language. This

in itself is a considerable step forward, and is
probably the most immediate benefit of the ·
leadership and management programmes.
The outcome from this process will be to
provide the business with a clearly articulated
strategy for the Group, and a set of strategic
planning guidelines to steer and inform the
divisional and functional plans.
Work is ongoing to allow the strategy and
planning guidelines to be completed by
December, enabling them to be actively used
as part of the 2006 business planning cycle.

giving the lead on this. This is already paying
dividends with some major project wins, which
help fuel growth.
4. The Group Management Board has also
carried out 14 strategic projects looking at
different areas of the business, drawing on
inputs from all divisions which, when coupled
with the new functional groups already getting to
grips with sharing best practice, will bring a clearer
focus to our business, underpinned by improved
and more consistently applied business systems.

1. The new Main Board and Group
Management Board structure, is already paying
dividends with clearer accountability and better
focus on corporate governance. The excellent
performance in the year to date backs this up.

5. We have made considerable strides in
developing and sharing our understanding of
how to focus the business in areas where
growth will be both profitable and sustainable.
In this respect it is expected that the strategy
will give clear guidance on which sectors,
market segments and clients within these
segments we will focus on to deliver the growth
we desire.

2. There is a clear desire, and appetite, for a
level of growth beyond what we have seen in
recent times, to ensure that we remain a major
player in our sector.

While such initiatives take considerable time
and effort, the Group Management Board is
greatly encouraged by progress being made.

Already the following are clear:

3. There is a clear desire, and commitment,
for divisions to work much more closely together
than in recent times, with the Divisional CEOs

Flying the flag for our business in Scotland
Salt1re Awards 2005
Once again Scott Wilson has won an award
at this year's Saltire Society competition. The
Saltire awards are the premiere Civil Engineering
awards in Scotland, run by the Saltire Society
in conjunction with the Institution of
Civil Engineers.
This year Scott Wilson has been awarded a
Commendation in the Project category for the
M77/GSO DBFO project. In 2003, the Scottish
Executive through East Renfrewshire Council
appointed Connect as Concessionaire for the
£130 million DBFO project, to complete the M77
upgrade and the Glasgow Southern Orbital.
Balfour Beatty was awarded the D&B contract
and appointed Scott Wilson as designer for the
M77, which involved constructing a new dual
two-lane motorway alongside the existing trunk
road, which was in turn converted into a twolane all-purpose road with facilities for
pedestrians and cyclists.
The new M77 is 15.2 kilometres long and
completes the motorway route from Glasgow to
Kilmarnock. Considerable efforts were put into
traffic management, to ensure that there was
minimal disruption to the 40,000 vehicles that
use the commuting route every day.

This was a
demanding project,
delivered to tight
timescales, and
congratulations are
due to Kenny O'Hara
and his team who
relied on contributions
from our offices in
Glasgow, Edinburgh
and Newcastle.
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Spotlight - Focus on UK South

So many different skills,
but only one goal
As the largest single division, UK South is
the cornerstone of the Scott Wilson business.
"We have a complex mix of disciplines broadly
focused on property and development", says
Jerome Munro-Lafon, Chief Executive of UK
South. "Our business groups support each
other covering a wide range of skills, with each
playing a unique role. Our goal is to provide a
vertically integrated service for our clients.
There is almost no overlap. Our structure is
the basis of the Scott Wilson business model,
which is aligned with client needs in terms
of policy, planning, design, project delivery,
operations and facilities management."

Planning to
succeed

The business model was an essential
ingredient as Jerome explains: "We were
underselling ourselves before. We wanted a
meaningful concept to explain the structure and
complexities of our business. We are a profitable
and very successful part of the business and
we are proud of the major contribution we
make to the Scott Wilson Group."
As well as the areas covered in Exchange, the
division provides transport and infrastructure,
facilities management, and ports and airports
services, predominantly from offices in the
South of England, but with major contributions
made from offices in Leeds and Dubai.

Making our landmark on the South West
Tegnestue, is a new iconic landmark building
for the city of Plymouth. This four-to-nine storey
building will form the heart of the new Arts
quarter. housing schools of architecture, fine

The Planning and Development Group, based
in Leeds with additional teams in Peterborough
and London, provides a planning-led approach
to both the public and private development
sectors. Among the skill centred teams in the
group are town planners, transportation
planners, ecologists, environmental specialists,
landscape designers, regeneration specialists,
water scientists, archaeologists and built
heritage specialists.
The group has been involved in a number of
significant developments in the North of England,
including commercial airport proposals and
planning and landscaping for Robin Hood
Airport. The growing Heritage team has been
involved with a number of our larger road
commissions, including the A46, A47 and M1
widening, as well as risk minimisation for house
builders and developers. Senior Archaeologist,
Neil McNab, is working on a range of transport
infrastructure projects including Liverpool and
Durham Tees Valley Airports, A46 Newark to
Widmerpool dualling and a range of sites for
EEDA to inform future regeneration strategies.
The Regeneration team has a range of
commissions looking at some of the East
coast's larger seaside resorts including a
master plan for Cleethorpes. John Flinn,
Graduate Landscape Architect in the Leeds
office, has prepared the master plan to
accompany the strategy drawn up for North
East Lincolnshire Council.

art, graphic and 3D design, a public art gallery,
arts cinema and cafe. The building also contains
The Plymouth office is a microcosm of our
multi-disciplinary business. Plymouth teams are
involved in transportation planning, maritime,
landscape architecture, structures, project
management and geo-environmental. Sectors
include: education, healthcare, residential,
industrial, transportation, leisure, renewable
energy, sustainability and regeneration.
The University of Plymouth Faculty of Art,
designed by Danish architects Henning Larsens

generic teaching and office space, and a feature
'cross-point' atrium with circulation stairs and
bridges. The complex form of the copper roof
wraps over the building and down its sides.
The project has been procured through a
two-stage GC/Works design and build contract,
with a project value of £34.5 million. Scott
Wilson is the civil and structural engineering
designer. Currently under construction, the
Faculty of Art is due for completion in March 2007.

Bringing the Olympics to Basingstoke
Commercial Environmentalist, Gill Smith,
has shown what using your own initiative
can do, by presenting the London 2012
Olympics as an opportunity for her hometown
of Basingstoke.
One of the niche markets identified by
Gill, is the lack of secure, discrete bases for

Basi n g t o k e 2012

athletes and sponsors to use in the run up to
the 2012 Olympics. Through Scott Wilson's
extensive network of contacts, Gill was able
to research this and produce a business plan.
She then looked for appropriate transport links
to the Olympic sites and trawled proposal
maps to identify sites close to these major
transport nodes - and found that Basingstoke
matched all these criteria.
Gill approached Basingstoke and Deane
Borough Council {BDBC) with the Basingstoke
2012 concept in August and since then has
presented to their Executive Management
Board, Cabinet and full elected Council
Members and Members of Parliament.
It received full Council approval on 25th
October with BDBC and Scott Wilson as
founder members.

Spotlight - Focus on UK South

Everybody
•
wins
Business Consultancy provides solutions
throughout the lifecycle of a project - from
inception to transaction monitoring for investment
parties. Specific areas covered include investment
management and asset management, business
change, evaluation and strategic consultancy.
Through the Business Consultancy Group
in London, Scott Wilson is a regional delivery
partner for the UK National Industrial Symbiosis
Programme (NISP), the first industrial symbiosis
initiative in the world to be launched on a
national scale.
Funded by DEFRA, the programme is
supported by the DTi, through the Business
Resource Efficiency and Waste (BREW)
programme. "NISP facilitates links between
industries from different sectors to create
sustainable commercial opportunities", says
Scott Wilson Business Consultancy's Stuart
Robson. "It encourages companies to look
outside their own physical and sector
boundaries, which are inherently limiting,
for additional resource efficiencies and
sustainable market opportunities."
This business-led approach delivers the
elusive 'win-win-win' of economic, environmental
and societal benefit. Since April 2005, the
programme has helped to divert more than
78,000 tonnes of waste from landfill sites and
created/attracted 25 new businesses. Nationally
we've seen a reduction of 200,000 tonnes of
carbon dioxide with an estimated £27 million in
cost savings to industry.
More than 173 jobs have been safeguarded
across the UK as a direct result of the
programme and it has also seen £2,150,000
of private capital investment in reprocessing
and recycling .
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Head of Division: Jerome Munro-Lafon
Turnover Target for 05106: £44,607 ,000
Number of staff: 652

Key cllanta: English Pamenstllps. Transport for
London, Land Securities, Peel Holdings pie. Costain,
BAA, Dubai Port Authority, Rolls Royce, Multlplex.
British Land, Southern Water Services

A model project Back in 1999, Scott Wilson was
commissioned by what was then London
Transport, to assess the usage, revenue and
benefits of a variety of possible transport
schemes along Uxbridge Road in West
London. In the submission we proposed
an innovative multi-mode computer model
whereby the highway and public transport
modelling were carried out together - a first
for the client.
The modelling has since been developed
to deal with increasing levels of detail and
complexity - with models of different aspects
linking with one another. The comm ission has
also led to other work for the group, including
infrastructure design, landscape, pedestrian
modelling and assisting with many rounds of
public consultation.

The ongoing project has seen many
professionals working together. Two principal
transport planners are leading the team
undertaking the strategic modelling : Clifford
Chow in Basingstoke and Saf Bailout in
London. They are assisted by Elena
Golovenko, Timmy Chan, Nadia Lyubimova
and Philippe Perret. The junction modelling
team is led by Jamshid Soheili, with Tom Allen
in London, Jon Glanville from Matlock, and
Andy Voke with David Stodart in Liverpool. The
pedestrian modelling is led by Jason Morrow
with Charlie Parker in Basingstoke.

Immersing ourselves in great work
Specialists in water engineering; electrical and
mechanical engineering; drainage/sewerage;
flood risk and coastal engineering, recently
attended Scott Wilson's annual Water Group
Seminar, where the key theme was integration
and team working.
Teams from Mansfield, Basingstoke, Leeds
and London heard presentations on a range of
current Scott Wilson Water projects, ranging
from the design of eight wastewater schemes

for Southern Water; four delivery through to
modelling studies for Beirut Marina, and design
services to contractor, Kier, for a large industrial
project in Jamaica.
The presentation given by water quality
specialist, Peri Boitsidis, based in Basingstoke,
described the groundwater studies project that
Scott Wilson is undertaking for Southern Water.
27 months in duration and involving studies and
borehole monitoring at 20 sites throughout

southern England , the project is one of the
largest the group has undertaken.
Zoe Hall, a flood risk specialist based in
Leeds, who joined Scott Wilson in the summer,
commented: "I got a lot out of the day as it
gave me the opportunity to meet, and get to
know better, the people that I speak to on a
regular basis".

..,.

Country/Market

Going far in the Orient

Scott Wilson's Resorts business is coming of
age in China. Annual double-digit economic
growth rates, a rapidly expanding middle-class
and more leisure time have led to a burgeoning
growth market in hotels, leisure and tourism.
The Resorts brand emerged in late 2004 through
dialogue and project collaboration between
China-based staff and their UK counterparts.
Led by Associate Stephen Fairhurst, a
landscape architect and planner with 20 years'
experience on resort projects, the business is
built on the Group's strengths in international

and Chinese tourism planning and project
management. At present we have approximately
100 staff in China - 60 professionals and 40
technical and support staff working on planning
and landscape projects.
The success of the Resorts brand has been
built on gaining client trust in the early project
planning stages, leading to further downstream
detailed design and project management services.
Our plans for resorts, spas, lakeside villas and
recreational amenities have been transformed
from 3D images and colourful master plans into
built developments such as Runyang Bridge
and Haihe Riverside.
One of our current projects, the Taiping Lake
Resort master plan, started with a hydrological
study. We are now in the final stages of master
planning this 150ha lakeside resort nestled in a
pristine setting near the famous Yellow Mountains
of Anhui Province. The development includes
300,000 square metres of hotels, apartments,
villas, restaurants, shops, a marina, cruise jetty,
and sports, trekking and spa facilities.

Other exciting projects include the Jinan
Yellow River project, the Sanya River Cruise and
Tourism study on Hainan Island, the Gaoping
Lake master plan in Taiwan, and the Posada
Hillside Resort in Tianjin. We are competing
against major international planning firms - and
winning. Whilst we continue to pursue and win
work elsewhere in Asia and further afield, our
primary focus is China, with an estimated 300
million people having the spending power to afford
a resort holiday within the next five to 10 years.

Translating success into French

With our objective of increasing our business in
Francophone countries worldwide, it comes as
no surprise to find that we have a growing
presence in North Africa, particularly in Morocco.
Scott Wilson prides itself on its ability to manage
projects entirely in the French language, as
well as find and co-ordinate local staff to
ensure that the intra-national focus is not lost
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when a project is implemented by a team of
foreign experts.
Hany Hassan, Middle East Manager with
Scott Wilson, comments that: "The size and
scale of our projects in Morocco have made it
necessary to set up a support office in Rabat,
which we are hoping to open in November
2005. This is a positive development for us
internationally, and will also give us greater
scope to get involved in projects which
require all documentation and communication
to be in French, both locally and in other
French-speaking countries worldwide".
Scott Wilson's experience in Morocco is
varied, covering many sectors and regions of
the country. Between 1986 and 1989, we
undertook the remote sensing for a water
resource and arid land management project.
This World Bank-funded scheme enabled more

efficient planning and consumption of water
resources. More recently, Scott Wilson has
begun work on the Oued Rmel motorway
project, due to finish in 2007, and the Raouz
Dam, due to be completed at the end of 2006.
Scott Wilson has also been involved in
reg ional development projects, particularly in
southern Morocco, as more funding has been
made available through the Agency for Economic
and Social Promotion and Development of the
Southern Provinces of Morocco (SUD). Earlier
this year we carried out a rural fishery
development project in the Eddahab region.
Additionally, Scott Wilson is about to commence
a detailed design and construction supervision
project for Amegriou and Agti Elghazi, both
being financed through SUD. Scott Wilson has
built up strong links with this agency, which is
crucial to the future development of Morocco.

Outspoken

Going public-thoughts from our CEOs
Following the recent decision by shareholders
to give the Main Board the option of pursuing
flotation of the company on the stock market,
we asked our CEOs Hugh Blackwood and Ron
Wall what becoming a pie really means - for
them and for the Group.
"This decision came out of our review of
how we fund future growth of the Group", said
Ron Wall. "We believe becoming a pie is the
best way for us to achieve the ambitious
growth plans we have. By having access to
external funding, we are much better able to
take advantage of opportunities as they arise
and we can unite the whole Group behind a
clear strategy for growth. We will need to be
adaptable, flexible and fast-moving to realise
these ambitions."
"This is the next stage in our evolution as
a business", added Ron, "And I see this as an
exciting, positive move for all of us involved in
Scott Wilson."
"Becoming a pie means that we will be
constantly in public view'', said Hugh. "This
means not only more rigorous financial
reporting, but a thorough professionalism in
everything we do. I believe that the Scott
Wilson corporate values are already strongly
aligned with such requirements. Consequently,
we have little to fear and I am certain that if
we continue to live our values, we will be truly
successful in the public arena. I see flotation
as an opportunity to enhance our image and
reputation as an organisation."
"There are concerns that becoming a pie
will mean a change of culture - that we may
become focused on the short-term needs of
the market. However, I believe that the needs
of our shareholders, employees, clients and
partners remain the same: a well run business
that takes care of its assets, provides a high
quality of service and produces an effective
return on investment. Our success to date has
been achieved through our excellent staff and
our distinctive style - I don't see that changing.
For me, flotation is the next natural step in
our corporate development and I look forward
with confidence to the new challenges that it
will bring with it."
Both Ron and Hugh emphasised the
opportunities flotation will offer the Group, and
their wish to involve employees in this through
setting up an employee Share Option scheme.
Following the decision of the shareholders at
the AGM, the Main Board is now progressing
with the necessary plans for flotation. This is
a complex process involving the preparation
of information to comply with the strict United
Kingdom Listing Authority (UKLA) rules and
for presentation to potential investors. We have
prepared a simple explanation of the key
terms involved.

Hugh Blackwood

Ron Wall

Pie and shares - the basic facts
Public Limited Company (pie)

A type of

Issued or allotted capital - The term
used to describe the nom1n<il value of the

l11111ted liability company. whose shilres rnay
be offered for sille to the public

shares actuillly issued by the company It

Initial Public Offering (IPO) - The process

cis 1t 1s a true measure of the substance

of tilk1ng il privately owned company public
by listing its shmes on a stock exchange

of the company Public limited compilnies
must have il minimum issued capital

This 1s sometimes referred to <ls flotation

of £50,000

1s more important thiln authorised ccip1tal,

IPO was originally an American term hut
is increasingly being user! across all
world markets

Equity -- The votir1g capital 1n the company,

Prospectus - Th e document, publ1sl1ed
prior to the isst1e of shares to the pt1bl1c,

Ordinary Shares -- These shares am

which explains all aspects of a cornpany's

company The norrnnal va lue of shares is

busim"ss. detailing financial and other
1nformat1on about the company and the

fixed, but the exchansie value of the shares
111 the stock market fluctuates 1n relation to

securities being offered for sale The

the performanc:e of the company and the

represented lly the ordmary shares

sornet1rnes referred to CJS equity in the

content has to comply with strict United

perception of those dealing 1n the stock

Kingdom Listing Authority (UKLA) rules

exchange. Of all types of shares, they carry
the weatest risk, but in recompense receive

Institutional Investors

Large f1nanc1al

the sireatest return .

institutions st1ch as pension fu nds, unit and
investment trusts, and insurance comparnes.

Share Option - A benefit 91ven to company

Share Capital -

employees to promote loyalty and cornrrntment
A share option offers the right (but not the

• Nominal or authorised capital - This 1s

obli9at1on) to buy shares at a given price

the figure required to be stated in the

(exercise price) <ift er a given period (vestmsi

cornpany·s memorandum of association

period) before a given date (expiry date)

It sets the maximum number of
shares that the company can issue,
together with the value of each share

Dividend - The proportion of a company's

There 1s no requirement thCJt cornpa111es

profit that 1t pays to its shilreholders, usually
declared as a dividend per shcire In the UK.

issue shores to the full extent of their

d1v1clends paid by pi es are norrncilly pi.lid 1n

nuthorised capital It 1s 1mportCJnt, therefore.

two parts: an 1nter1m d1v1dend payment pci1d

not to assume thCJt the authorised cnp1tal
represents CJ menningful statement of the

pcirt way throusih the f1nanc1al year and a

compa11y 's true v<ilue

f1nCJI cl1v1dend paid once the f111ill results
are known
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Community Focus

A night of Venetian glamour
Saturday 22nd October saw THE event in the
Scott Wilson social calendar. The Masquerade
Ball, in aid of the Scott Wilson Millennium
Project, was held at the beautiful Oxford Town
Hall, and 450 Scott Wilson employees and

guests from offices all over the UK turned out
resplendent in evening wear and masks.
The Venetian themed evening started with
drinks and canapes, before moving into the
Piazza San Marco for a very welcoming address
from Geoff French, who praised the hard work
of all Scott Wilson staff over the last year.
The evening proceeded with a Venetian
feast in the Doge's Palace, magical entertainment
from Shahid Malik, the charity auction and
dessert in the form of three large chocolate
fountains with piles of strawberries and
marshmallows! This was accompanied by a
string quartet and deliciously strong Coffee
Project coffee.
Masqueraders had their photographs taken
at The Grand Canal, tried winning a magnum
of Mumm champagne at the fairground stall
{congratulations to Marat Karibzhanov - the

After the earthquake
On 8th October 2005, Pakistan was hit by
the worst natural disaster in its history, an
earthquake measuring 7.6 on the Richter
scale. The earthquake in Kashmir and parts
of North West Frontier Province has claimed
around 87 ,000 lives {with the death toll rising
significantly), 42,000 people have been
injured, and more than 5 million have been
left homeless.
With the downscaling of the search and
rescue effort, attention is now focused on
ensuring survivors have clothing, shelter and
food. With the coming winter, it is feared that
there may be many more casualties. The
victims need urgent medical help, food, water,
blankets and tents in addition to burial clothes.
They also need financial help for rehabilitation.
As an immediate response, the Scott

Wilson Millennium Project has allocated funds
to the relief effort in Pakistan. We are currently
in discussion with our contacts in Pakistan to
identify and establish relationships with locally
based relief projects that we can support and
work with on a long-term basis. Our charitable
aims prevent us donating money via major
charities, to ensure both accountability and that
the money Scott Wilson employees donate is
used in the most efficient way according to
locally identified needs.
Donations specifically for the Pakistan
relief effort can be sent to the Scott Wilson
Millennium Project in Network House,
Basingstoke, with cash or cheques made
payable to Scott Wilson Millennium Project.
We will provide an update of how donations
are being used in the next edition of Exchange.

eventual winner), and had their silhouettes
captured on paper by a wandering artist, whilst
admiring (and being frightened by) the live
statues. All this, and dancing In the main hall,
ensured a wonderful evening was had by all.
The auction raised £1,450 for the Scott
Wilson Millennium Project, in addition to the
£1,226.60 already raised by ticket sales, with a
further £278.43 raised in bar change and at the
fairground stall - a magnificent total of £2,955.03.
We thank you all for your generosity. We hope
that the winning bidders are delighted with
their purchases and that the Masqueraders
had a wonderful time. Photos of the evening
can be viewed at:
www.scottwilson.com/masquerade/photos
The Scott Wilson Millennium Project helping children smile across the miles!

Jeans
for Genes

•

Every October, Scott Wilson staff in various
offices contribute to a charity, Jeans for Genes,
by paying to wear their jeans to work for the
day. This organisation supports nine UK
charities that work together to help children
affected by serious and life-threatening
genetic disorders. This year's donation from
generous staff around the UK amounted to
a total of £747.80.

People First
New openings
East and West
Our growth continues apace as shown by the
opening of new offices in Northern Ireland
and China.
Some 25 years after our former office in
Belfast closed down, Scott Wilson has moved
back to the province. Since 1998, when we
formed our joint venture with Ferguson Mcllveen,
this successful business venture has been
managed from Glasgow. However; given our
success in the roads market, it became
essential that we had a local presence to still
further build on this success. At the beginning
of October. we picked up the keys to our new
office, which fronts onto the M1 Motorway
(a great advertising opportunity) next to our
M1/M2 widening site.

We have already welcomed George Kessock,
our first locally-based member of staff. Our
confidence has been boosted by the award of a
major framework commission for roads service
and the first project under that commission, the
A29 Ballynahinch Bypass, has started.
We have also opened our eighth office in
China, adding a branch office in Zhengzhou,
Henan Province. The Zhengzhou office is
engaged in highway and transportation
projects in Henan, located west of Shanghai
and Nanjing. This is a further example of our
growth in China, which has also been picked
up by the press, most notably by the UK
publication New Civil Engineer. NCE named
Scott Wilson as the most heavily committed
UK consultant working in China and as the
firm with the most local staff. As quoted by
NCE, Director Peter Chan said, "We have a
strong five-year plan to grow to 1,000 staff...
it is very exciting working here" - so more
offices are surely on the way!

A day in the life
Tang Rong Lewis Lu and Matthias Bauer embod y the d1vers1ty of staff
in China that works so well for Scott Wilson in tl11s growth market

Tang Rong oversees numerous support
functions for our Nanjing-based joint venture,
Jiangsu Scott Wilson. Trained as an
accountant, Tang multi-tasks many operational
aspects of JSW. Her day varies from working
to align JSW's financial and HR systems with
the Group's systems, to helping secure coveted
certificates from the state government, which
enable the JV to qualify for more work. "This
year, planning for the new Henan office and
getting the approval needed were particularly
rewarding", she said.
In Shanghai, architecUlandscape architect,
Lewis Lu is one of the strengths behind the
Scott Wilson landscape and planning section.
Representative of an emerging group of
Chinese professionals, Lewis has combined
overseas academic training and professional
work experience, New Zealand in his case,
with a strong portfolio of work in his native
China. The experience abroad was stimulating,
but Lewis returned home to catch the wave of
China's transformation and now he bridges
East and West. He also juggles both project
management and lead design on projects. "I
don't recall being this busy before!" Lewis said
while dashing between staff and client meetings.
Farther north in Tianjin, a dynamic city of
five million people, urban planner and architect,

Matthias Bauer has settled into work far from
his native Germany. Accustomed to an in-depth
approach to planning, Matthias landed in Tianjin
two years ago and was whisked from the aircraft
to the office. "I've learned to turn around master
plans for mega projects, which are often
measured in square kilometres, in weeks, if not
days, even if background information and a clear
client brief are unavailable", Matthias remarked .
He has been rewarded, however, as planner
and designer for Tianjin Port Artificial Island,
Hexi Public Park and Langfang Water System
Planning - all winners in major competitions.

Representing Britain on the international stage
Geoff French has been elected onto the
executive committee of FIDIC, the International
Federation of Consulting Engineers. His
appointment will significantly increase the voice
of UK consultancy and engineering in
international circles as Geoff explains: "British
consultants are world leaders and it's important
that we are represented at the highest level
within FIDIC".

"I will get the chance to be involved in
discussions with funding agencies on quality
based selection of consultants and terms of
contract amongst other things of direct
relevance to Scott Wilson. I'm absolutely
delighted to have received the support of the
international consultancy engineering industry. I
look forward to maintaining and enhancing the
position of British and international consultancy

~

PIDIC

~

during my four-year term as a member of the
FIDIC executive."
Geoff topped the poll in the elections for the
executives, the results of which were announced
at the annual conference in Beijing in September.
He finished ahead of other elected candidates in
the race to fill three vacancies on the nine-strong
executive. FIDIC has 74 member associations
representing over one million professionals.
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Getting to the core of our business
The Core Management Programme went global
when 25 senior managers from the China &
Hong Kong division attended the 'Managing
People' module from 15th - 18th September
2005 at the Shenzhen Waterlands Resort Park.
For some participants it was the first time they
had met and the four days were a great opportunity
to work together on the management challenges
facing this group. The event was launched with
an endorsement from Divisional CEO Simon
Davies, giving the business context and rationale
for the programme, before the group created a
'picture gallery', illustrating the current state of
the division and their vision of the future.

It was then on to the meat of the programme;
spending three days learning about and prac~sing
the tools needed to effectively manage teams.
The programme concluded with participants
presenting back to Simon what they had gained
from the programme. There was an enthusiastic
thumbs up as delegates reported an enlightening
and stimulating four days, with all looking forward
to sharing the experience and implementing
new skills with their teams in the future.
The group will come together again
in December for the second module
'Managing Business'.

Celebrating a decade on the right tracks
The Railways division of Scott Wilson
celebrated its 1Oth anniversary on 18th August.
The division evolved from the highly regarded
British Railways-owned Mainline consultancy.
Since 1995, the division has seen big changes
In the UK rail industry, as Keith Wallace, Chief
Executive explains: "We have witnessed the
formation and demise of the Strategic Rail
Authority, traded through the administration
of our largest client, Railtrack pie, and been
present from the birth of Network Rail.
We have emerged as a stronger business,
stable and confident in our own capability".
To celebrate the anniversary, staff from
each of our six offices were given the
opportunity to attend an event. On 17th August,
staff from York went to the Ebor Festival at
York Races. As the largest event in York's
racing calendar, top jockeys, horses, excellent
hospitality and a carnival atmosphere made the
afternoon most enjoyable. For London and
Swindon staff, a Thames riverboat cruise was
held on 17th September. Around 120 guests
from both offices were on board as they
enjoyed a sightseeing excursion down the river
followed by a buffet supper and evening disco.
In Scotland, a ceilidh was held on 7th October
in Glasgow's West End. The evening was an
12 .

opportunity to don those kilts and dance the
night away. Staff from the Birmingham office
plan to enjoy a Chinese meal on 18th November,
and Crewe are still deciding on their event.
In addition, Keith Wallace will host a private
dinner for the division's top ten clients and
members of the Scott Wilson Board at
Raymond Blanc's two-Michelin-starred Le
Manoir restaurant in Oxford on 15th November.
This evening should provide an excellent
opportunity to network with, and strengthen
relationships with our key clients.

