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Group Chief
Executive
update

A new perspective
The beginning of May saw a new
financial year and a new organisation
for Scott Wilson. Our management
structure is now arranged around five
global Sectors and the newly formed
Executive Committee has increased
our leadership representation from
our international Regional businesses.
Our growing global interdependence
is leading to even
greater cooperation
and collaboration
across the Group.
With this new
start, we have taken
the opportunity to
refresh and evolve,
Exchange. It remains a valuable
communication tool for you but with
this new layout and structure we
hope to encompass a wider variety
of our services and Sectors, sharing
information and news.
Many of the projects and
improvements covered represent the
very best of our ability to continue to
win and deliver high quality solutions
for our clients. We not only celebrate
new and current projects but those
that we have successfully completed,
as we mark the end of over a decade
of work on the West Coast Route
Modernisation project. We also include
a focus on our hydropower expertise,
an industry to which we have been
providing consultancy services for
more than 80 years.

It is a pleasure to include a
contribution from Jean Venables,
President of the ICE, who talks
to Exchange about her long
standing involvement with flood risk
management work on the River
Thames. We hope to provide comment
and interviews from

involved for their hard work, support
and creativity over the past few years
and I am looking forward to supporting
Lak and her team who have put
together this refreshed Exchange.
I would also like to give special
thanks to Angela Lewie who retired
this summer. Angela has played a key
role in the editorial team for Exchange
over the past few years and her eye
for good grammar and proof reading
skills will be hard to replace. I wish her

a long and very happy retirement.
Exchange remains committed
to providing authoritative, credible
communication promoting greater
understanding of and engagement in
Scott Wilson's activities, business and
mission . It is a publication which raises
awareness of events and issues that
have relevance to staff worldwide.

''''

Our growing global
interdependence is leading to
even greater cooperation and
collaboration across the Group

a

Editorial
note from
Georgina
Corbett

The summer edition of Exchange
marks a new era for the publication.
I have had the privilege of editing
Exchange since its inception four
years ago and now its time for a
change. I am delighted to hand over
the reigns to Lak Siriwardene who
also heads up our Group Corporate
Communications.
The editorial team will remain the
same and I will continue to contribute
to the content. My thanks to all those

other industry professionals in future
editions.
Finally, we recognise your efforts in
supporting our first global fundraising
day for the Scott Wilson Millennium
Project, a shining example of how
we can live the values and unify for a
common cause and share success in
these difficult times.
I hope you enjoy reading this new
look Exchange. Please give your
feedback by emailing the editorial
team at exchange@scottwilson.com
Best regards

Georgina Corbett
Group HR Director

www.scottwilson .com
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King's Cross Central is one of
the most significant developments
in central London. The eight
million square foot mixed use
development includes 25 new
office buildings, 20 new streets, 10
major public spaces, the restoration
and refurbishment of 20 historic
buildings and structures and some
2,000 homes.
One of the first buildings to
receive planning approval at the
development is 1 Goods Street,
set to be the new home for
Sainsbury's UK Store Support
Centre. The building has been
designed to the very highest
contemporary standards of
sustainability whilst also meeting
commercial requirements.
Scott Wilson is responsible for
building services, building physics
and sustainability. •

The latest
project
news from
around
the Group
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Scott Wilson's environmental
specialists from the UK, Hong Kong
and Bangkok are working on a number
of energy and carbon audit reviews in
the Asia-Pacific Region.
The British Foreign &
Commonwealth Office (FCO) has
commissioned the team to carry out
several carbon management projects,
including a carbon audit of the British
Consulate-General in Hong Kong.

Work also includes an assessment
of the environmental performance
of Changi Airport for the Civil
Aviation Authority of Singapore.
With consultants from the UK and
Asia-Pacific working together, these
projects have enabled the specialist
knowledge of the UK team to be
transferred to environmental staff in
the Asia-Pacific Region.

Scott Wilson has been appointed by
the Hong Kong Special Administrative
Region Government to carry out a
study on the long-term development of
football in Hong Kong.
The business consultancy
practice in Hong Kong, together with
Strategic Leisure, will review and

assess case studies of the successful
development of football in Asian
countries.
They will also carry out a review
and appraisal of football in Hong Kong
and identify options before making
recommendations for the long-term
development of football in the country.

The end of an era
PROJECT
FACTS

13,000
drawings have
been produced

700+
estimated staff
have contributed

11
number of years
involved

As the largest engineering project of
its type in Europe draws to a close,
Scott Wilson ends over a decade of
involvement on the West Coast Route
Modernisation (WCRM) project.
Proposals to transform the
principal railway linking London,
Birmingham, the north west and
Glasgow were announced in 1996.
Scott Wilson has been involved in this
major £1 Obn project since 1998, acting
as the multi functional consultant.
Scott Wilson was responsible
for providing design services for
three distinct key elements of the
WCRM project. The highest profile
of these was the £350m Trent Valley
Four Tracking project (TV4) where

the existing two track railway was
upgraded to four tracks over a length
of 20km between Armitage, Lichfield
and Tamworth to the north east of
Birmingham. The second key element
was the £200m remodelling of

This is one of the latest images
showing the progress of reclamation
work on the Diyar Al Muharraq project
in Bahrain.
Scott Wilson is the consulting
engineer on the project, one of
the largest mixed-use residential
developments in the Kingdom.
The 12km2 development is being

Rugby Station and junction and the
third being in Scotland where several
multi-disciplinary route enhancements
were delivered in a £200m package of
works.
The WCRM project led to the
development of the Railways Sector's
major projects capability and the
experience gained has allowed the
Sector to confidently provide services
to clients on other major projects. •

constructed in two stages with the first
already 95 per cent complete and the
second approximately 35 per cent
complete. It includes sandy beaches
which, when completed, will be freely
accessible to the public.
The beach sand is to be sourced
from borrowed areas already assigned
to the project.

Crossrail has confirmed its intention
to award Scott Wilson the design
packages C136 for Farringdon Station
and C152 for Pudding Mill Lane Portal
on the central section framework
The contracts are worth £9.6m
over two and a half years for
Farringdon Station and £4.15m over
one year for Pudding Mill Lane.

www.scottwilson.com

I

The latest
project
news from
around
the Group

Summer 2009 exchange

I 05

06

exchange Summer 2009

www.scottwilson.com

www.scottw1lson.com

SummP.r ?OOQ pvrh<>nno

Global integration
Following an extended planning period and a year of challenging
transition, from 1 May 2009, we are now a market facing organisation.

.···········

Our management structure is
arranged around five global sectors:
Strategic Consultancy, Railways,
Buildings & Infrastructure, Environment
& Natural Resources and Roads.
My thanks and congratulations
go to everyone for their patience and
perseverance. I am confident that our
new structure will bring efficiencies
to the business and new and exciting
opportunities in our journey towards
becoming an Integrated Global
Enterprise.
The new Executive Committee
now includes representatives from our
regional businesses in Asia-Pacific,
Europe, India and the Middle East
alongside our UK sector leaders.
Together, I believe we have the
strongest leadership team available to
support the business and I never fail
to be impressed by the passion and
commitment displayed by the team in
their determination to live the values
and to make Scott Wilson a better
organisation - better for our clients
and better for our staff.
As announced on 30 June, the
rapid global downturn, particularly in
the UK property market, has had a
serious impact on the business over

''''

Our key corporate attributes are
our diversity and global reach and
over the past few difficult months
we have been taking advantage of
our business model. Our regional
businesses have been impressive with
their controlled revenue growth, which
will continue to counterbalance some
of the uncertainties inherent in the UK
market.

of growth in our international
businesses against a more challenging
environment in the UK. We can
already boast a number of major
project wins helping to boost the
future order book. Among them are
our successes on Crossrail (includes
Farringdon Station and Pudding Mill
Lane Portal), Sheremetyevo Airport
Masterplan in Russia and MTR South

To obtain maximum leverage
from our diversity, we need to
continue to work at building our
brand and ensuring our
values are consistently
embedded across
the organisation.
Especially, we need
to communicate.
There has never
been a better time
to speak to your
colleagues across the
business and around the world
and to offer your support. Our strength
will increasingly emanate from our
ability to effectively collaborate and
I will try to ensure that everything
possible is done within the core of the
organisation to help achieve this.
We have a comprehensive and
exciting business plan prepared for
2009/2010 which shows a continuation

Island Line in Hong Kong. These major
project wins not only help the narrative
with our shareholders, they continue to
demonstrate how good an organisation
we are - sometimes we forget!
The first meeting of the new
Executive Committee took place in
June and part of the agenda was
to progress two areas identified
as growth targets in our strategic
5 Year Plan; namely the Americas
and the Power Sector. I will report
the outcomes of this initiative in due
course.
We continue to manage the
business prudently during the current
recession with our main focus on
internal efficiencies and improvements:
becoming better not bigger. However,
we are also keeping an eye on the
future and are prepared to return to
our long term strategic goals as soon
as market conditions improve. •

The change process has been conducted
against the most difficult market conditions
I have experienced in 35 years

a Hugh Blackwood
the second half of 2008/2009. This
has led to some painful restructuring
and a number of necessary internal
measures to reduce costs and to
preserve our working capital. I am
certain that we will begin to see the
benefits of these measures over the
first half of the current financial year.
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who we are
The Group's corporate statement has been
refreshed to reflect the new structure, along with
newly created sector descriptors for uniform use
throughout the business which are highlighted in
the Corporate Identity Guidelines.

Scott Wilson Group pie is a global integrated
design and engineering consultancy for the
built and natural environments.
With its headquarters in the UK, the Group
has a worldwide network of 80 offices and
over 6,000 employees.
Scott Wilson offers Strategic Consultancy
and multi-disciplinary professional services
in the Railways, Buildings & Infrastructure,
Environment & Natural Resources
and Roads Sectors.

www.scottw1lson .com
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Scott Wilson first provided consultancy services to the
hydropower industry more than 80 years ago and with
the current worldwide opportunities in this increasingly
popular market this legacy looks set to continue.

POWERING AHEAD
Back in 1926, Scott Wilson began
work on the Mulungushi Hydro project
in Zambia. The project, which is still
going strong, marked the first for
Scott Wilson in hydropower and began
a service that is now globally ranked
within the top ten.
Mike McWilliams is a director
at the Ashford office in the UK and
has been working on hydropower
projects with Scott Wilson for the
last 30 years. He has seen a rise of

value our technical expertise and our
understanding of their business."
An experienced core team is
based in Ashford. There are limited
opportunities for hydropower in
the UK and the majority of
Scott Wilson's projects are located
in Africa, South Asia and South East
Asia. To date, Scott Wilson has worked
on hydropower projects in 60 countries
worldwide. As with many of

''''

As an international leader in hydro consultancy, we have a
robust reputation. Our clients value our technical expertise
and our understanding of their business.
Mike McWilliams

interest in hydropower over recent
years which he attributes to a number
of factors. "The major opportunities
we are experiencing worldwide
at present have resulted from the
renewed endorsement of hydro by
funding agencies and new financing
and concession structures. In addition ,
high fossil fuel prices have made
hydro a cheaper and more attractive
alternative. It is also a 'green' issue,
as hydro's role in greenhouse gas
abatement makes it a first choice for
renewable generation."

A Sustainable Future
Scott Wilson is certainly benefiting
from this upsurge, with a strong
demand for its services. "We have
a long list of current projects, a full
2009/10 order book and a significant
number of contracts beyond this."
continues Mike. "The majority of
demand is for specialist staff and we
work closely with local staff on our
overseas projects. As an international
leader in hydro consultancy, we
have a robust reputation. Our clients

10 exchange Summer 2009 I www.scottw1lson.com

Scott Wilson's projects, teams
from different locations across
the world collaborate on hydro
projects, contributing many aspects
of hydropower including hydrology,
geology, geomorphology, civil
engineering, road and bridge design,

environmental management and social
impact studies to provide a complete
package to clients.
Current projects are located across
15 different countries, from Brazil to
Zambia and Scotland to Laos.
They include the Dal Hydropower
project in Sudan, which is a
component of a planned cascade of
hydropower schemes on the River
Nile. The Dal project is the last of
these before the Nile enters Egypt.
The project comprises a low dam of
around 30 metres and a powerhouse
with some 600 MW of turbinegenerators.
Scott Wilson, in association with
EDF, is undertaking a review of the
previous studies, a pre-feasibility
study comparing 'high' and 'low' Dal
options and a feasibility study of the

more environmentally acceptable low
scheme.

Leading the Field
In addition to providing hydro
consultancy services to governments
and public utility agencies,
Scott Wilson is highly regarded for the
provision of services to private power
clients. Mike explains, "Our knowledge
of private hydro power is unparalleled.
Clients include private developers,
investors and scheme owners,
commercial banks and other lending
institutions."
In addition to planning and
engineering new schemes,
Scott Wilson is increasingly involved in
the refurbishment and rehabilitation of
existing projects. In Kenya
Scott Wilson is assisting KenGen,
a client of some 40 years, in the
refurbishment of its hydro assets.
Following a study of 11 of KenGen's
schemes, Scott Wilson is now
assisting with the refurbishment
and expansion of Kindaruma HEP,
a scheme dating from the 1960s.
With the contract award for the
refurbishment expected in mid 2009,
the works should be completed in 2012.
Looking to the future, the hydro
team plans to expand staff resources
both in the UK and internationally.
Building on its high profile and
established reputation in the industry, a
period of sustained growth is foreseen .
Mike concludes, "Our key strength
is our innovative thinking, we do not
settle for the same old solutions.
Our clients trust us to look after their
interests and we provide them with the
best possible service." •
www.scottwilson.com

I

Summer 2009 exchange

I 11

A huge SMILE of success
The 15th May 2009 saw the inaugural
Wear A Smile Day global fundraising
event in aid of the Scott Wilson
Millennium Project (SWMP).
The event was the first of its kind
for the charity and saw participation
from Scott Wilson offices all over
the world including Bahrain, Dubai,
Poland, Malaysia, Australia, Hong
Kong and the UK.
Numerous events were held
ranging from cake sales to dress
down days to virtual horse racing . The
anchor event across all offices was the
raffle to win 30,000
BA on Business
points (enough
to literally fly
round the
world!)
kindly
donated by
Scott Wilson .
The lucky
winner was
David Leeman
from the Belfast
office, so happy
travels David!
The
Trustees
would like
to thank
everyone
who gave
their time to
Gordon Clarke, SWMP Patron
organise events
and those who attended
and gave so generously. 95 per cent
of your donations will go directly to
projects and schemes that will help
relieve poverty and hardship amongst
children in the developing world.
We are working towards making
next year's events even bigger and
better; and to exceed this year's
fantastic fundraising total.

''''

I am delighted with the
response, raising over
£8,000 on the day for the
Scott Wilson Millennium
Project. It is on days like
these that you realise
how generous people
can be in relieving
poverty and hardship
amongst children
around the world.
Thanks to everyone and
let's do it again next
year.

Thank you all again.
The Millennium Project Team

St.01·
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For more information on the
Scott Wilson Millennium Project please email:
millennium.project@scottwilson.com
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