Doc 12.57: Scott Wilson Scotland: A History: Vol 12: SW1-The End of the Affair 2009-2010
JP McCafferty

Scott Wilson Scotland: A History
Volume 12
SW1 – The End of the Affair 2009-2010
Transcribed and edited from ‘SW1’

JP McCafferty

1

Doc 12.57: Scott Wilson Scotland: A History: Vol 12: SW1-The End of the Affair 2009-2010
JP McCafferty
Significant or notable projects, people and events are highlighted as follows for ease of reference:Projects/Disciplines People Issue/Date Actions

Contents
Background ........................................................................................................................................... 4
SW1....................................................................................................................................................... 4
JP McCafferty ........................................................................................................................................ 4
SW1 – Communicating Scott Wilson’s global news – 18 December 2009 – Issue 1 .............................. 5
Welcome to the first edition of SW1 the new group-wide communication platform [Blackwood] .. 5
SW1 – Communicating Scott Wilson’s global news – 8 January 2010 – Issue 2 .................................... 5
Geoff French Group Chairman .......................................................................................................... 5
SW1 – Communicating Scott Wilson’s global news – 22 January 2010 – Issue 3 .................................. 6
Planning for Progress [Munro-Lafon; Sectorised] ............................................................................. 6
SW1 – Communicating Scott Wilson’s global news – 5 February 2010 – Issue 4 .................................. 7
Europe Region [Hindshaw]................................................................................................................ 7
Double Framework Success for Belfast [Leaker; Prisons; CPD - Buildings]........................................ 8
SW1 – Communicating Scott Wilson’s global news – 19 February 2010 – Issue 5 ................................ 9
Group Performance [Hunter] ............................................................................................................ 9
SW1 – Communicating Scott Wilson’s global news – 5 March 2010 – Issue 6 ...................................... 9
International Operations [Horgan] ................................................................................................... 9
Strategic Transport Advice to the Irish Government ...................................................................... 10
Scott Wilson Belfast Digital Media Team [Wilson] .......................................................................... 11
SW1 – Communicating Scott Wilson’s global news – 19 March 2010 – Issue 7 .................................. 12
Railways Sector [Wallace] ............................................................................................................... 12
SW Principal Support Provider (PSP) Defence Estates North [Aikman] ........................................... 12
SW’s Restoration to Cragside Iron Bridge Wins Again [Buckley] ..................................................... 13
SW1 – Communicating Scott Wilson’s global news – 9 April 2010 – Issue 8 ....................................... 14
Asia Pacific Region [Davies]............................................................................................................. 14
Coordinating Cross Sector Opportunities in the Offshore Wind Power Market.............................. 15
SW1 – Communicating Scott Wilson’s global news – 23 April 2010 – Issue 9 ..................................... 16
SW wins Queen’s Award for Enterprise: International Trade [Blackwood] ..................................... 16
SW1 – Communicating Scott Wilson’s global news – 7 May 2010 – Issue 10 ..................................... 17
The way we do business is going from strength to strength. [Bew]................................................ 17
SW1 – Communicating Scott Wilson’s global news – 21 May 2010 – Issue 11 ................................... 18

2

Doc 12.57: Scott Wilson Scotland: A History: Vol 12: SW1-The End of the Affair 2009-2010
JP McCafferty
Global Companies & Infrastructure [Nutt] ...................................................................................... 18
SW1 – Communicating Scott Wilson’s global news – 4 June 2010 – Issue 12 ..................................... 19
Welcome. Is Scott Wilson an Employer of Choice? [Corbett] ......................................................... 19
SW1 – Communicating Scott Wilson’s global news – 18 June 2010 – Issue 13 ................................... 20
Welcome. Possible Acquisition of Scott Wilson! [French] ............................................................... 20
SW Supports Scottish Young Planners Conference Glasgow ........................................................... 21
Zoë McClelland, Edinburgh, Vice Chair, Scottish Young Planners Network RTPI............................. 21
SW1 – Communicating Scott Wilson’s global news – 2 July 2010 – Issue 14 ...................................... 21
Welcome - Outstanding Annual Results [Blackwood] ..................................................................... 21
Acquisition Update - Employee Information ................................................................................... 23
SW Wins New Factory Project for Whale Pumps in Bangor Co Down. [Leaker] .............................. 23
Downe Hospital, Downpatrick, N Ireland, has officially opened [Finlay]......................................... 24
Middle East Operations: Steve Metcalfe ......................................................................................... 24
Steve was recently named ‘Best Leader’ in the 2010 Global Scott Wilson Awards. ........................ 25
SW1 – Communicating Scott Wilson’s global news – 16 July 2010 – Issue 15 .................................... 25
Welcome. Mining Industry Expansion [McCombe] ......................................................................... 25
SW Belfast: EU Peace Programme funding for Co Donegal and Co Fermanagh .............................. 26
SW1 – Communicating Scott Wilson’s global news – 30 July 2010 – Issue 16 .................................... 26
Welcome. Scott Wilson Millennium Project (SWMP) [Corbett] ...................................................... 26
Scott Wilson’s Potential Acquisition: Impact on SWMP .................................................................. 27
SW1 – Communicating Scott Wilson’s global news – 13 August 2010 – Issue 17 ............................... 27
Welcome. Middle East Business [Metcalfe] .................................................................................... 27
A1 Beechill to Cloghogue Dual Carriageway NI Opens Early [O’Hara] ............................................. 28
SW1 – Communicating Scott Wilson’s global news – 27 August 2010 – Issue 18 ............................... 29
Welcome. Buildings and Infrastructure [Tubman] .......................................................................... 29
SW1 – Communicating Scott Wilson’s global news – 10 September 2010 – Issue 19 ......................... 30
Acquisition of Scott Wilson by the URS Corporation ....................................................................... 31
85 Years of History .......................................................................................................................... 31
Final SW1 ............................................................................................................................................ 35
Scott Wilson………………………………The End!! ........................................................................................ 35

3

Doc 12.57: Scott Wilson Scotland: A History: Vol 12: SW1-The End of the Affair 2009-2010
JP McCafferty
Background
Scott Wilson, through all its various name changes, published the following in-house magazines and
newsletters containing, among other things and in varying degrees over the years, news and
information about people, projects, events, corporate issues, births, marriages and deaths:Pontifact 1-36 [Christmas 1960-Summer 1977] [printed]
SWKP / SWK Today 1-54 [Nov 1972-Oct 1995] [printed]
SWK News / ScottLight 1-476 [July 1995-Dec 2004] [printed]
Exchange [July 2004-Spring 2010] [printed]
Communiqué [June 2005-Dec 2005] [electronic] [Scotland & Ireland]
Benchmark 1-6 [Dec 2006-July 2009] [electronic] [Scotland & Ireland]
Interchange 1-251 [Jan 2005-Dec 2009] [electronic]
SW1 1-19 [Dec 2009-Sept 2010] [electronic] [Global]
SW1
Articles from SW1 Dec 2009-Sept 2010] relevant to the history of Scott Wilson in Scotland are
recorded below. These form a history of the events that staff or management chose to submit for
publication and are not, therefore, a complete history of events but, rather, snippets of information that
provide a flavour of events at the time and give clues as to what might be found elsewhere in papers,
job description sheets and other records.
Significant or notable projects, people and events are highlighted as follows for ease of reference:-

Projects/Disciplines

People

Issue/Date

Actions

This was a Global Newsletter covering the period from shortly after the ‘Market Facing’ re-structuring
to the acquisition of Scott Wilson by URS.
The SW1 Newsletters have been captured as HTML Documents.
Articles relevant to Scott Wilson in Scotland are recorded below but, with the elimination of Scott
Wilson Scotland [and Ireland] as a separate business, the relevance is limited.

Scans of the entire known collection of Scott Wilson Newsletters, including SW1, are included for
interest and reference in Doc 15 Appendix 3.
JP McCafferty
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SW1 – Communicating Scott Wilson’s global news – 18 December 2009 – Issue 1

Dear Colleagues,
Welcome to the first edition of SW1 the new group-wide communication platform [Blackwood]
The concept for SW1 emerged from a need to have a single document through which I would be able
to engage with all staff worldwide and for us all to share the ongoing Scott Wilson narrative
irrespective of location and remoteness. This underlines our new market facing management
structure and is central to our Corporate Mission of becoming a globally integrated enterprise.SW1 is
planned as a fortnightly publication distributed electronically to all Scott Wilson staff and will replace
‘Interchange’ which was limited to the United Kingdom and Ireland. I would hope that Sector and
Region based newsletters and periodicals will continue to meet the needs of their own readership.
I will frequently invite the Executive Committee members to provide their own personal perspective
and to express their views of the future through the cover story on SW1.
SW1 initiates a new era in global communications within the Group. I hope you will enjoy it!
Best wishes for the festive season.

Hugh Blackwood Group Chief Executive

SW1 – Communicating Scott Wilson’s global news – 8 January 2010 – Issue 2

Geoff French Group Chairman
I would like to take this opportunity to wish all of you a happy, successful and healthy New Year that is
both 2010 in the west, and in February, Chinese New Year 4707, the year of the Tiger. People born in
the Year of the Tiger are said to be unable to pass up a challenge which is probably just as well as
there are a number of important issues which need to be addressed over the next twelve months.
The Copenhagen Conference did at least manage to get many world leaders together discussing
climate change issues even if a binding agreement proved to be beyond them. The problems of food,
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water and energy shortages continue to affect far too many people around the world while natural
disasters (and their impacts) seem to be an ever increasing problem. In the UK we are faced with a
general election campaign that looks set to go on for several months.
These issues help to define the challenges that we face, in particular the challenge for professionals
such as ourselves to continue stressing the need for us to behave in a more sustainable manner, the
need for us to help address and mitigate the impact of major disasters and the need to look way
beyond the electoral cycle in the UK or in any other country.
We know that protecting the jobs of as many members of staff as possible, continuing to train our staff
and consistently seeking new markets for our skills are crucial to our continuing success as a firm.
The flexibility of all staff in addressing rapidly changing circumstances is very much appreciated. We
continue to invest in helping all our staff achieve their appropriate professional qualifications. Our
record ICE successes in the UK over the last year are clear proof of this. Such professional
qualifications remain vital to the delivery of our five year strategic plan. It is no surprise that there is an
ever broadening scope of professional bodies relating to our staff mirroring the ever increasing
diversity of our organisation - and a diversity that I’m sure will be fundamental to our continuing
success in the future. Geoff French Group Chairman

SW1 – Communicating Scott Wilson’s global news – 22 January 2010 – Issue 3
Planning for Progress [Munro-Lafon; Sectorised]

The 2010-11 business planning process is in full swing and this is the first time that we are preparing
our plan on a fully sectorised basis. The plan is also being developed in the context of our first 5 year
plan that has been completed as part of Scott Wilson’s ongoing journey towards becoming an
Integrated Global Enterprise. Both these points are incredibly important in the current economic
climate.
The sectorisation of the organisation has enabled us to pull together the real strengths across our
operating businesses and to build on these strengths to differentiate us from our competitors. To
maintain our UK business in what is likely to be a shrinking public sector market, we need to focus on
a number of specific actions. Firstly, we need to take a higher proportion of market share. To do this
we need to draw on our group strengths across the entire business and focus on excellence.
We also have to be client friendly, easy to use and add value to client projects at every opportunity.
Our Client Relationship Management programme is all about moving the emphasis from individual
projects to a better understanding of clients’ needs where we develop our business plans to uniquely
serve these long term relationships. We will work with our clients to deliver our services efficiently and
effectively and exceed their expectations. Relationships have never been more important.
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Further, given the potential threat of public sector cutbacks, we also need to grow our business
around the world and we are extremely well placed to do this. The sectorisation in the UK provides a
focus to support and help our worldwide regional businesses tap into our corporate strengths. It also
enables us to drive new initiatives more effectively. Over the past twelve months, we have moved the
proportion of our annual revenue generated outside UK from 29% to 36%. This is a trend which we
would like to see continue. Consequently, we are currently looking for growth in Europe, India, and
China & Hong Kong as well as developing our businesses in Canada and Angola.
There are no shortages of opportunities to include in our Business Plan. However, we all need to
continue to demonstrate the traditional Scott Wilson characteristics of teamwork, adaptability and
flexibility.
Jerome Munro-Lafon Group Managing Director UK & Ireland Operations

SW1 – Communicating Scott Wilson’s global news – 5 February 2010 – Issue 4
Europe Region [Hindshaw]

In this edition of SW1 I would like to update the Group on our Europe operations. The Europe Region
business was formed in May 2009 and currently employs nearly 600 people in operations stretching
from Lithuania in the north to Mozambique in the south and from Morocco in the west to Kazakhstan
in the east.
Some 70% of its operations are in the Roads Sector, with a wide range of projects being undertaken;
These range from the design and supervision of upgrading 222km of National Road 1 in Mozambique
– where we have 120 people working for us – to acting as Independent Engineer on a concession
contract for construction of 196km of motorway and the upgrading of a further 175km of motorway in
Greece. The Region’s main design resource of 360 people is based across our six offices in Poland.
Typical design projects include the design of a 50km section of the A2 motorway and a 63km section
of National Road 91.
However, it is not all roads! We are currently undertaking feasibility studies for the upgrading of
600km of railway forming the main connection between the Baltic States and Southern Europe and
more than 900km of railway in and around Warsaw. In the Environment Sector we are undertaking
the Odra River Basin Flood Protection Project, the biggest of its type in Europe that seeks to prevent
a recurrence of the serious floods that devastated the city of Wroclaw 1997. In Lódz, a city of 750,000
people, we are supervising in the biggest project of its type in Poland, with no fewer than 19
contractors upgrading the water and waste water networks.
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Looking to the future we intend to grow the business by 10% per annum by introducing our core
service provision in roads to other countries in Europe. We have already achieved some initial
success in Italy where we have won two design management contracts. We are increasingly working
with global contractors such as Skanska and Strabag and it is noteworthy that the client on one of
these projects is Impregilo who we are also working for on a 300km motorway concession contract in
Kazakhstan. We also intend to develop our operations in the Caspian Sea region and further develop
our operations in Africa. I am always keen to hear from colleagues who want to help us achieve these
objectives!
Simon Hindshaw Managing Director - Europe Region
Double Framework Success for Belfast [Leaker; Prisons; CPD - Buildings]
Scott Wilson has been successful in winning a place on two important frameworks for the Irish Prison
Service and Northern Ireland’s Central Procurement Directorate (CPD).
Public Sector procurement for buildings in Northern Ireland (excluding healthcare, education and
housing) is managed through CPD who will co-ordinate this framework on behalf of a wide range of
government departments, agencies and funding bodies. It is therefore a major step forward that this
framework is proceeding, both for the provision of public services, and for the appointed firms.
Trevor Leaker from our Belfast office, the Technical Director responsible for both frameworks
commented, “These successful bids are great news for Scott Wilson. The CPD tender has the
potential to provide us with a varied and interesting scope of projects across Northern Ireland, with
fees up to £20m over the 4 year framework. Projects could include offices, education facilities,
laboratories, factories, sports facilities, criminal justice facilities, marine developments and public
realm schemes. We were one of only three new teams to have secured a place on the framework and
I am sure that this is partly due to our integrated approach.”
Within the CPD framework Scott Wilson is providing architecture, civil & structural engineering, project
management, building services engineering, quantity surveying and CDM coordination services. It is
noticeable that most of the appointed teams include at least five different firms, whereas the Scott
Wilson team is providing the majority of services from our own resources, with Davis Langdon acting
as quantity surveyor and sharing the project management role. We may also be called upon to
provide many additional specialist services including acoustic, environmental and energy related
advice along with planning, sustainability and procurement recommendations.
The Irish Prison Service Framework is a 3 year contract providing architecture, civil & structural
engineering, project management, mechanical & electrical engineering, quantity surveying, landscape
architecture and PSDP services on a range of prison related construction projects. Trevor continues,
“The Irish Prison Service Framework will allow us the opportunity to build Scott Wilson’s defence
experience within Ireland.”
Both tenders were led by the Belfast office with input from many other offices including Middlesbrough
and Manchester - congratulations and thanks to all involved.
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SW1 – Communicating Scott Wilson’s global news – 19 February 2010 – Issue 5

Group Performance [Hunter]
Over the last few months, I have been transitioning from being CEO of Scotland & Ireland Division to
taking on the full role of Group Performance Director. Both roles have been shaped by the effects of
the downturn in our current economic environment and the Group response to the issues.
We identified at an early stage the need for ‘defensive measures’. The two key areas were to win
work and to control costs. The bid teams in Scotland & Ireland recognised the need to win more
frameworks to help us through the challenging times ahead. Whilst frameworks do not always
guarantee workload, you still need to participate at the table!
The bid teams followed some simple rules: find out what the client wants to hear, tell them about it
and bid the market rate; not what you think the cost is. (But do not think you do not have to make a
profit once you have won it!) Their success speaks for itself:
Central Procurement Framework, NI
Roads Service Framework, NI
Transport Scotland Framework
Irish Prison Service Framework
Defence Estates Framework
It is now business planning time and cost control on the agenda. However, bear in mind that it is not
just expenditure that we have to focus on. We inevitably clock up what we term ‘non-productive time’.
In the Group it amounts to some £29m. Even if we can’t save on that we have to be sure that we are
getting value for money from the spend and there is no better value at this time than winning more
work.

Ronnie Hunter Group Performance Director

SW1 – Communicating Scott Wilson’s global news – 5 March 2010 – Issue 6
International Operations [Horgan]

If ...
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If we were to lay out end to end the roads that have been designed by our office in Bangalore in the
last three years, they would stretch from Beijing to Delhi.
If we were to put the breakwater in Costa Azul Mexico on Victoria Street near our office in London it
would stand eight stories high and it would take you eight minutes to walk past.
If we were to place the 200 precast counter-fort units in Port Botany, Sydney on a balance you would
need 65,000 London taxis as a counter weight.
If you were to estimate from the average age of our technical staff, you would uncover a knowledge
bank of between 50,000 and 70,000 years experience.
If we were to add all the monies collected for the Millennium Project we would be able to give
hundreds of hearing aids to deaf children or build a school or provide shoes, clothing and white goods
to people all over the world: we did all of them.
If we were to overlay Khalifa Port on a map of inner London, it would take up some 20% of the area
and if all our employees were to hold hands, we would be able to reach from our head office in
Victoria, London to the 2012 London Olympic Stadium.
If you were to stretch out across Britain the new Medina to Makkah high speed rail link would stretch
from London to Glasgow (and wouldn’t that be an improvement!).
With talk of recession we need to remind ourselves what we’re capable of. If anyone needs any
further evidence of passion, ambition, collaboration and knowledge could they please let me
know?

John Horgan, Group Managing Director International Regional Operations

... If
Strategic Transport Advice to the Irish Government

Business Consultancy has just completed a highly successful project for the Irish Government to put
in place a series of public service contracts between the state and its bus and rail operators.
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The work was undertaken in conjunction with A&L Goodbody, Ireland’s leading law firm and
accountants PKF, specialists in EU law.
The project comprises 11 road and two bridge packages and covers a very wide geographical area.
The roads are classed as C and D roads and will provide a connection to the national road network
(A or B class) for various villages. They pass through small towns, villages and rural areas and will
play a vital role to help economic growth in the province and the rest of the country.
Ireland, like other EU states, is required to implement the latest EU regulations which not only
require a formal contract between state and operators before subsidy can be paid, but also require a
series of management measures to avoid cross-subsidy from profitable to unprofitable (i.e.
subsidised) activities. The contracts have to set out what the state is buying in terms of services and
the sums they are prepared to pay. When looking at the state rail operator, the project team
achieved this by separating out financially and operationally the freight business which was ineligible
for subsidy and devise track access charges and a regulatory framework which could be applied
equally to freight and passenger activities. For the bus operators, the challenge was to identify what
the stakeholders wanted to buy in return for their subsidy.
The project had many challenges, with unexpected issues for the project team and the civil servants
in Dublin to tackle. An example of this was a lively debate as to whether school transport should or
should not be part of the public service obligation. The debate spread quickly around the various
interested ministries who were not keen to pick up the associated costs for this.
All this had to be compliant with EU legislation and avoid any possible complaints from private
sector operators that the state was being unduly favoured as the contracts were being awarded
without tendering.
The project has lasted just over a year (it started in February 2009) and has been delivered on time
and budget. The draft public service contracts were submitted to the client last autumn and have
now been signed.
Scott Wilson Belfast Digital Media Team [Wilson]
Scott Wilson’s Digital Media and Visualisation Team based in Belfast has recently completed a
successful 3D animation project for Skanska. The project comprised of detailing the construction
process of a Data Centre and the animation produced was for the 2009 Data Centre Dynamics
Trade Show, held in London. Due to its success, the team has been further tasked to produce
American and Polish versions.
The Digital Media and Visualisation Team delivers a wide range of expertise to both external clients
and internally to all Sectors and Regions within the Group. Services include 3D Visualisation and
Animation, Photomontages, Web Design and Multimedia. These services can enhance and add
value to any project to help communicate a design during its development. The team can also
develop solutions to help promote schemes (to gain public support, planning permission etc) and
give clients a leading edge in a very competitive market.
To see our successful Skanska animation or find out more about our Digital Media and Visualisation
Team’s services, contact Paul Wilson
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SW1 – Communicating Scott Wilson’s global news – 19 March 2010 – Issue 7

Railways Sector [Wallace]
The very first Global Railways Sector Conference was held in Hong Kong on the 11 - 13 March.
Colleagues from all our Regions attended to discuss global strategy and progress and developments
with many of our key projects.
These included London Crossrail - the Group’s biggest project, our emergence as a leading player in
Poland, some colossal opportunities in the Middle East, our role on the world’s highest rail bridge in
India, building a real presence in Hong Kong, the booming market in Australia and much, much more.
We agreed where our priorities should be by country, discussed key clients and partners, looked at
depths, breadths and gaps in our service offer and started a Sector asset database.
We also met with senior staff from the Hong Kong Mass Transit Railway, went on a site visit and
attended a presentation on the Chinese rail market at their head office which was both insightful and
further strengthened our relationship. Our hospitality included a client dinner and a light hearted quiz
on metros (most entertaining!).
In the UK, Crossrail and the East London Line are major high profile projects but China is in a league
of its own as it will open new metro lines in 13 cities next year. The country also has 24 cities with
approved plans and is undertaking some 26,000km of high speed railway.
The Railways Sector Conference was a great success and together we plan to build on our
discussions and relationships as we seek to grow and develop as an Integrated Global Enterprise.
Best regards, Keith Wallace Managing Director, Railways Sector
SW Principal Support Provider (PSP) Defence Estates North [Aikman]

Scott Wilson has been awarded the position of a Principal Support Provider (PSP) for Defence Estates
Operations North area. This is a four year contract involving a wide variety of projects, including
small value schemes to large scale developments valued at several hundred million pounds.
Scott Wilson will be responsible for providing a range of services in the successful delivery of Defence
Estates projects. Project management services such as risk management, performance measurement
and project planning will be required in the contract, as well as technical expertise including
environmental advice, data management and architectural, mechanical, electrical, civil and structural
engineering, design services and quantity surveying.
Andrew Aikman, Scott Wilson’s Technical Director responsible for overseeing the contract comments,
“This is a fantastic opportunity to further develop our relationship with an important client. We have
completed many successful commissions for Defence Estates in the past and hope to build on this in
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the next four years to produce a very positive and beneficial outcome. Scott Wilson’s integrated
working approach is very well suited to a large multi-disciplined contract such as this.”
Scott Wilson, along with two other consultants on the PSP Contract, will supplement Defence Estates
staff and provide services that are not readily available in-house for seven ‘hub’ offices including RAF
Lossiemouth, Rosyth and Faslane in Scotland, Brampton, Catterick and Sutton Coldfield in England
and Lisburn in Northern Ireland.
Scott Wilson has extensive experience within the defence sector having been involved in the design
and maintenance of various facilities including military accommodation and airbases.
SW’s Restoration to Cragside Iron Bridge Wins Again [Buckley]

Scott Wilson has been successful in the Historic Bridges and Infrastructure Awards for the successful
and careful restoration of Cragside Iron Bridge in Northumberland for the National Trust. The awards,
organised by the Institution of Civil Engineers (ICE), celebrate best practice and innovation in
restoration schemes.
Tony Buckley, Scott Wilson’s Project Manager for the scheme commented, “This was a complex
project due to the delicate and elegant nature of the structure combined with strict planning
restrictions on both the bridge and the surrounding landscape. We are very pleased to have been
able to reopen to the public and extend the life of this iconic bridge, plus gain the Historic Bridges &
Infrastructure Award.”
The Grade II listed structure was originally designed by Lord William Armstrong in 1866 and sits
within an historic Grade I registered landscape. Scott Wilson’s structural engineers carefully worked
alongside the National Trust to faithfully restore the bridge, while maintaining its original character.
This involved using long-established methods such as hot riveting over 4,000 new individual rivets to
the bridge to strengthen it for pedestrian access.
The judges commented, “Traditional techniques, augmented by innovative and discreet parapet
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strengthening, have restored this graceful and iconic structure to its former glory as the centrepiece of
Sir William Armstrong’s estate.”
The newly restored bridge has been well received, as it was closed to the public for safety reasons
over 30 years ago. It now forms an important visitor’s attraction at the Cragside property.
Cragside Iron Bridge restoration has already been nominated for five other awards, successfully
winning a Commendation in the ICE Robert Stephenson Awards and a Gold Award in the Green
Apple Awards for Environmental Best Practice.
SW1 – Communicating Scott Wilson’s global news – 9 April 2010 – Issue 8
Asia Pacific Region [Davies]

Provider (PSP) for Defence Estates Operations
The economies of the Asia-Pacific Region continue to expand and offer many exciting opportunities.
Scott Wilson’s growth in the Region is due in large part to the fiscal stimulus spending in China and
Hong Kong and China’s need for resources. The Asia-Pacific Region spans from Myanmar to Japan
and from Mongolia to Australia and our nearly 1,000 staff serve clients from 17 offices in China/Hong
Kong, South East Asia and Australia.
One of our greatest success stories has been the impressive and sustainable expansion into
Mainland China. China is not an easy market for international consultants. However, our strategy of
creating a mix of joint ventures, wholly foreign owned companies and strategic partnerships has paid
off during the past 25 years. In China/Hong Kong alone, we now have 850 staff across ten offices.
Our portfolio of assignments encompasses large-scale engineering projects such as the detailed
design of the MTR South Island Line in Hong Kong, project management of the Wuxi Integrated
Transport Hub in China and design of the Laem Chabang Container Terminal D1-D3 in Thailand.
Other assignments demonstrate our increasingly diverse capability: post-earthquake reconstruction in
Sichuan; a successful study undertaken with Strategic Leisure on the development of football in Hong
Kong; architectural and engineering design of a major waterfront tourist attraction at Binhai in Tianjin,
China; and green building assessments throughout the Region.
As part of our 5-year plan we are opening a new office in Qingdao, China and are actively evaluating
opportunities in Melbourne and Singapore. We expect to see our share of the railways market in Hong
Kong and Australia expand. Throughout the Asia-Pacific Region, we are growing our environmental
and carbon management services, architecture, interiors and planning services and developing our oil
& gas capability in addition to growing our core engineering business.

Anyone interested in participating in this exciting and growing workload, please do not hesitate to
contact us through the usual channels.
Simon Davies Chairman – Asia-Pacific Region
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Coordinating Cross Sector Opportunities in the Offshore Wind Power Market
In response to UK Government plans to promote the development of offshore wind power, a crossSector coordination group has been established which will offer substantial opportunities for Scott
Wilson.
The group brings together
representatives from across the
Sectors most likely to be
involved. Responsibilities will
include ensuring that we make
the best use of all contacts we
have whilst providing a
comprehensive, coordinated
response to market opportunities
as they arise.

The group comprises the
following members:
Colin Holmes Strategic
Consultancy
Damon O’Brien Strategic
Consultancy
John Tubman Building &
Infrastructure
Mary Holt Environment & Natural Resources
Richard Coackley Environment & Natural Resources
Peter Johanessen Environment & Natural Resources
Scott Wilson has a wide range of planning, engineering and environmental skills which are directly
applicable to this development. We also have many contacts within the renewable power industry and
want to ensure that all information is shared for mutual benefit.
This development relates specifically to ‘offshore wind power’ and to strengthen our capability we
have formed an alliance with Global Maritime, a consulting firm specialising in planning offshore
marine operations for the oil industry. Approaches to interested consortia have commenced and our
capabilities will be presented over the next few weeks. Our interest in developing offshore power
extends globally and opportunities in Europe and China are also being pursued.
If you have information or want to know more, please contact any member of the coordination group.
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SW1 – Communicating Scott Wilson’s global news – 23 April 2010 – Issue 9

SW wins Queen’s Award for Enterprise: International Trade [Blackwood]
I am very pleased to announce that we have won a Queen’s Award for Enterprise: International

Trade. It is an accolade of the highest esteem and the Group is proud to have been awarded and
recognised for its accomplishments.
The criteria for us to be successful was “to prove continuous achievement in international trade,
resulting in substantial overseas earnings with growth and commercial success sustained over six
years and to levels which are deemed outstanding in relation to the size of our operations.” Our
extensive geographical spread has ensured that we could demonstrate the appropriate credentials to
qualify for such a prestigious award. Our revenue has grown by 130 per cent over the past six years
delivering double digit growth each year.
There has always been a close collaboration of staff between the UK and the international Regions.
Our structure has been refined over the years to ensure that transportable skills are coupled with a
cost effective global service delivered locally.
We first started working internationally in 1924. 86 years on, we have 6,000 staff in 80 offices around
the world providing services to around 2,800 clients.
This week, along with the Queen’s Award announcement, we have issued news releases on Izmit
Bay Crossing in Turkey and a further contract win on the MTR in Hong Kong. We continue to maintain
and develop our reputation by winning and delivering major infrastructure projects and ensuring
strong relationships with our clients and contractor partners.
Last week I spent time with colleagues in Greece where we are acting as Independent Engineer on
two of the most substantial privately funded motorways in Europe. The next issue of SW1 will
highlight the ongoing achievement.

Hugh Blackwood Group Chief Executive
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SW1 – Communicating Scott Wilson’s global news – 7 May 2010 – Issue 10

The way we do business is going from strength to strength. [Bew]
A few weeks ago we shared an update on the recent activities in Poland and the UK. I am delighted to
report that further progress has been made since this time with the UK launch of the Global Portal
(the new Company Intranet) scheduled for 17 May. This will be closely followed by the UK launch of
the revised Project Control Process in June.
To get to this point, The way we do business programme has involved a wide range of people from
across the business. It provides a good example of how we can collaborate together effectively to
deliver real business improvements, regardless of business area, discipline or background. The
opportunities for such collaboration will only increase as we seek to launch further improvements
internationally during 2010.
For me, the long term vision behind The way we do business is simple: to ensure our systems and
processes enable business results. I am aware that this hasn’t always been the case in the past, with
some systems and processes distracting us from providing innovative solutions to our clients.
Furthermore, I strongly believe that robust systems and processes are a prerequisite if we are to fulfil
our aspiration of becoming a truly integrated global business.
As The way we do business programme continues to be implemented I hope that you will personally
benefit from the improvements being introduced. I plan to share some individual success stories over
the coming months as we proceed with the UK launch of the Global Portal and the revised Project
Control Process.
For further information on the UK&I Sector rollout plans please speak to your Sector Champion.
Strategic Consultancy - Mike Brown
Railways - Phil Wells
Buildings & Infrastructure - Mark Sherwood
Environment & Natural Resources - Kerry Whalley
Roads - Robert Armitage
Group - Marianne Jones
Mark Bew Group Business Information Systems Director
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SW1 – Communicating Scott Wilson’s global news – 21 May 2010 – Issue 11
Global Companies & Infrastructure [Nutt]

Who wants to be a trillionaire?
How much is:
1.

US $ 1 trillion?
a) $109

2.

b) $ tr 20

c) $ tr 30

d) $ tr 40

b) $ tr 10

c) $ tr 15

d) $ tr 30

The estimated global Infrastructure spend in the next 10 years?

a) $ tr 5

5.

d) $1018

The GDP of the USA?

a) $ tr 5

4.

c) $1015

The annual sales value of the top Forbes 2000 global companies?

a) $ tr 10

3.

b) $1012

b) $ tr 15

c) $ tr 25

d) $ tr 35

How many of the top Forbes 2000 global companies does Scott Wilson work for?

a) 3%

b) 6%

c) 9%

d) 12%

Please send your answers to sw1@scottwilson.com. The first person to answer correctly will
win a bottle of champagne.
I have long had an interest in expanding the business with global companies with a particular focus on
international contractors and part of my new role is to identify and develop relationships with such
companies within the Group.
In March of this year, Frank Goecke (Group Strategic Analyst) and I were appointed as part-time
International Business Specialists by UKTI (UK Trade and Investment). The purpose of this is to
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engage strategically with a range of global companies across the infrastructure sectors to understand
more fully their procurement policy and supply chain management. Many companies are active
across several sectors and operate a global approach to procurement while others operate on a more
local level. Our understanding of their procurement strategy is often weak, for example the British Gas
Group with its HQ 15 miles from Basingstoke in Reading handles its project procurement from
Houston, Texas - 4850 miles away!
We are currently meeting with UKTI sector teams and identifying a list of target companies. This will
be followed by meetings with selected companies to look at their information programmes and supply
chain procedures. This will involve significant involvement with UKTI inward and outward missions
and in January this year I led a mission on behalf of UKTI to Turkey to meet with major Turkish
contractors.
In the course of this two year initiative Frank and I will be co-ordinating intelligence with Sectors and
Regions of Scott Wilson to assist in our understanding and development of this important client group.

Please let us know if you wish to be involved – Frank and I need to phone our expert friends to win!

John Nutt Global Integration Director

SW1 – Communicating Scott Wilson’s global news – 4 June 2010 – Issue 12
Welcome. Is Scott Wilson an Employer of Choice? [Corbett]

Recently, whilst on my various travels around Scott Wilson's offices in the UK, an employee asked me
‘how can Scott Wilson claim to be an employer of choice during these difficult economic times?’ This
excellent challenge really got me thinking about how we can maintain this bold aspiration when many
parts of the world are facing the most serious economic downturn in a generation.
It is easy to say that we can only aspire to be an ‘employer of choice’ during boom times and without
doubt it is more difficult to make this claim when finances are still severely constrained, but there are
many more ways to recognise, encourage, develop and value employees.
Despite last year’s salary freeze in the UK & Ireland, the completion of the annual appraisal process
was the highest we have ever seen. This year the launch of the My Appraisal to replace the outdated
Pathways Plus system provides managers and individuals with the opportunity to really acknowledge
individual achievement, celebrate success and explore development opportunities.
The achievements of the recipients of the Global Scott Wilson Awards will be celebrated at an event
this month. The roll out of improved systems and processes via The way we do business will provide
our employees with the tools they deserve to do their jobs well and the targeting of any financial
rewards that are available to those who have continued to take the strain and deliver their valuable
commitment, talent and skills to our ongoing success are all ways we can demonstrate how important
our people are to our business.
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For the first time in many years the staffing levels across the world reached an even balance across
Scott Wilson, with the UK & Ireland headcount now representing 50 per cent of our global staff
numbers. This change in the balance has provided many people with the opportunity to work outside
their regional boundaries and improvements to our approach to international resourcing is aimed at
providing everyone with increased visibility of these opportunities.
So back to where I started, it is undoubtedly more difficult to become an employer of choice in
turbulent economic times but simple and basic skills such as good and ongoing communication,
personal praise and recognition, prioritisation and the targeting of limited resources to support reward
and development, celebration of excellence and success and improvements in efficiency as well as
the empowerment of staff can often have a more powerful impact than we give them credit for.
Georgina Corbett Group HR Director

SW1 – Communicating Scott Wilson’s global news – 18 June 2010 – Issue 13
Welcome. Possible Acquisition of Scott Wilson! [French]

We are working towards the announcement on 29 June 2010 of our Preliminary Results for the 52
week period that ended on 2 May 2010. It is clear that these results will stress the importance of the
continuing growth in our international business. This growth is possible because of the many years of
investment in those markets where we continue to work on some of the largest infrastructure projects
around the world.
I appreciate that the announcement that we had received approaches with regard to a possible
acquisition of Scott Wilson was unsettling and we will do all we can to deal with this issue as quickly
as possible. While our listed company status means that we are obliged to give full and proper
consideration to the approaches, staff can be reassured that the best interests of our employees will
be an important factor in the Board’s considerations.
The very fact that such approaches have been made indicates that the company is seen to have a
strong future. Our aim remains to continue to grow our business and thus give our employees as
much job security as possible, while also giving them the opportunity to work on large and exciting
projects.
Geoff French Group Chairman
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SW Supports Scottish Young Planners Conference Glasgow
For a second year, Scott Wilson has sponsored the Scottish Young Planners Conference which was
held recently in Glasgow.
The conference was opened by Stewart Stevenson,
the Scottish Minister for Transport, Infrastructure and
Climate Change as well as a number of speakers from
a variety of organisations including the University of
Dundee,
East
Ayrshire
Council,
Scottish
Borders
Council
and Visit
Scotland.
The theme of the conference was ‘development and
Scotland’s heritage - how do we strike the balance?’
which proved a topical subject in the current climate.
There was much debate on protecting Scotland’s heritage whilst still facilitating development in
strenuous economic times, but the overriding outcome was that planners should still be seeking highquality development, particularly when Scotland’s heritage is at risk.
The Edinburgh and Leeds offices jointly supported the conference and exhibited a stand where other
young planners could learn about the wide range of work Scott Wilson undertakes.
Zoë McClelland, Edinburgh, Vice Chair, Scottish Young Planners Network RTPI.

SW1 – Communicating Scott Wilson’s global news – 2 July 2010 – Issue 14
Welcome - Outstanding Annual Results [Blackwood]

With everything that’s going on in our lives, it was easy to overlook the fact that, on Monday 28 June,
we announced our Preliminary Results for the financial year ending on 2 May 2010.
The City took little notice of our financial performance over the past twelve months despite the
excellent achievement which it represented, often under very difficult circumstances.
Over the year we continued to clearly demonstrate our collective ability to perform effectively in a very
challenging market. Although our Global Revenue reduced by about 6% in line with expectation, our
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Adjusted Operating Profit at £23.9m was at record level.
Our Adjusted Operating margin at 7.0%, continued to show the kind of annual improvement we set
ourselves as a target at flotation.
Crucially, we reduced our net debt to zero, an £18.3m improvement in the year. In my career with
Scott Wilson, I cannot recall any other occasion when this was the case. It’s a great tribute to
everyone in the organisation and something we should all be very proud of. It shows the world that we
are well managed and in control of our business.
We have been successful in using our new Sector facing 5+5 matrix to fill some of the gaps in our
service offer and to promote collaboration across the world. We have made a good start to Strategic
Consultancy in Asia-Pacific and now have ENR firmly established in India and in Europe.
Although short term pressure on workload will continue across a number of UK Sectors, demand for
infrastructure remains high particularly in the fast growing economies of China and India. Population
growth, urbanisation and increased human expectation continue to drive the need for energy, water,
minerals and transportation.
Across the international market we are seeing a trend toward larger more complex infrastructure
projects, which play to the historic strength of our global footprint and provides us all with exciting
future prospects.
Sincere thanks to you all for your contribution and support during the year.
On Thursday this week, CH2M Hill announced to the City that they were withdrawing their
interest in acquiring Scott Wilson in light of the increased offer from URS Corporation.
Lee McIntire, Chief Executive Officer of CH2M Hill conceded defeat graciously and called me to offer
his congratulations.
Over the past few weeks we have received the flattering attentions of two of the best companies in
the world in our Sector. This reflects the inherent quality of Scott Wilson as an organisation and
underwrites the quality of our people.
It is likely that URS Corporation will become our new parent organisation.
Barring any further offers, we will begin to develop our joint strategy over the next few weeks and
brief this out to staff. The transaction is due to complete in early September. In the meantime we
remain Scott Wilson Group plc.
For all those who are concerned about trading shares or exercising share options, you will be entitled
to cash them at the full offer price on completion. This will include share options which have not yet
matured. You will note that in their last statement URS improved the terms of their loan note option
which allows all shareholders to consider an attractive tax planning alternative to taking cash. In the
natural course of events all shares and share options will be paid out by the end of September. If you
submitted a Share Option Transaction form before 11 a.m. on Wednesday 30 June then it is possible
that the transaction has already been processed. If, however, you submitted your form after this time
and wish to reconsider, please send an email to Nicola Carroll as soon as possible.
Thank you for your continuing support; being responsible for representing Scott Wilson this week has
been a very satisfying experience.
Hugh Blackwood Group Chief Executive
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Acquisition Update - Employee Information
To ensure that all employees across the world have up to date access to progress on the potential
acquisition of Scott Wilson, we have created an international intranet version of the Global Portal
(which currently is only accessible from the UK). Providing you are accessing the site from a Scott
Wilson Regional Office you should be able to view all the information as it is made available.
http://www.sw-inet.com/staffupdate/
All the material will also be made available to your Regional Managing Directors to forward to those
who may not have access via their regional office and they will be able to ensure any translations take
place if necessary. All staff in the UK and Ireland should continue to access the Acquisition Update
site via the Global Portal.
SW Wins New Factory Project for Whale Pumps in Bangor Co Down. [Leaker]
Scott Wilson has been successful in securing the design of a new £5m factory project in Bangor, Co
Down. The client, Munster Simms Engineering - better known locally in Northern Ireland as Whale
Pumps - manufactures a range of products for international boating, caravan and mobile home
markets.
Munster Simms is about to celebrate 200 years in operation and has been named in the Sunday
Times Top 100 Best Small Companies to Work
for 2010 List. The company’s success has meant
it has outgrown its current facilities.
Trevor Leaker, Architectural Technical Director,
comments, “This is another successful win for
Scott Wilson within the industrial sector following
on from our design of the prestigious Bombardier
project. We are privileged to be working for a
client with a very positive social and
environmental attitude towards staff needs and
building location. This will be an interesting
project involving a highly sustainable and flexible
building.”
Patrick Hurst, Managing Director of Whale Pumps, comments, “After more than 40 years in our
premises on the Old Belfast Road it is time for a move to a new facility spurred on by an ever
expanding order book. Scott Wilson has been chosen to design and deliver a state-of-the-art factory,
double the size of the existing building. A major objective is to ensure the building exceeds the latest
environmental targets and becomes recognised as ‘world class’, this is in keeping with the image of
the Whale products. This news comes at a time when the business celebrates 200 years since its first
origins and in the same year when the company was listed in the Sunday Times ‘Top 100 Small
Businesses To Work For’ Awards.
Although still at the design stage, ambitions for this new development include:
A highly energy efficient building; Sensitive site integration; Education facilities;
Consideration of staff welfare Crèche
Scott Wilson is providing in-house services in Architecture, Civil & Structural Engineering, M&E,
Project Management, Digital Media and CDMC.
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Downe Hospital, Downpatrick, N Ireland, has officially opened [Finlay]
The award winning Downe Hospital in Downpatrick, Northern Ireland, has officially opened this month.
Scott Wilson, in association with Capita Symonds, designed the hospital as a contemporary three
storey building which is sympathetic to its historic
landscape.
It is the most modern of its kind, housing important
departments such as inpatient wards, emergency
department, outpatients, maternity, diagnostic
services, rehabilitation, dementia and psychiatric
services.
The stunning building, which recently gained a
RIBA award for its architectural merit, encourages
‘healing’ with extensive natural lighting, courtyard
gardens and the inclusion of local art to create a
bright, welcoming environment.
Paul Finlay, Architectural Director responsible for the scheme comments, “Our aim was to design a
building that was very contemporary, but one which was also sympathetic to the existing hospital
structures and integrated well into the scenic landscape using many historical and local references in
the design. We are very pleased that the hospital is now officially opened and providing important
healthcare for the community.”
Northern Ireland Health Minister Michael McGimpsey said, “This state-of-the-art facility represents a
major advancement in the provision of health care in Downpatrick and the surrounding areas. The
people now have an excellent, purpose-built health facility providing high quality, safe and sustainable
services.”
Chief Executive of the South Eastern Health and Social Care Trust Hugh McCaughey added, “We are
very proud of this hospital which continues to evolve as an important provider of health care for local
people.”
Scott Wilson worked closely with the Trust, staff and patients during the design process to ensure the
hospital was a functional place to work, welcoming place to visit and comfortable place to stay.
Careful planning and numerous sustainable elements have been incorporated.

Middle East Operations: Steve Metcalfe
Steve Metcalfe has been appointed as Managing Director of the Middle East
Region.
Steve became Middle East Managing Director on 14 June 2010. In this
position, Steve will be responsible for operations in some 14 countries
across the Middle East Region. Prior to this appointment he directed the
design for the US$2.5bn Khalifa Port project in Abu Dhabi. From 2006 to
2009 Steve was the Director responsible for North East England operations
based in Newcastle. Previously, he was a partner of Ferguson McIlveen
LLP, a 2006 Scott Wilson acquisition.
Qualified as a Chartered Engineer in 1986 and elected a Fellow of the
Institution of Civil Engineers in 2004, he completed an operational tour in
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Iraq during 2008 in his capacity as a Lieutenant Colonel in the Army Reserve.
Steve comments, “I am delighted to be taking over such a broad-based and highly skilled team in one
of the most professionally exciting Regions in the world. Having experienced a significant downturn in
2009, the market in the Middle East is now starting to reassert itself once again as one of the real ‘can
do’ economies. I am looking forward to guiding our business to new challenges and providing our
clients with innovative and ambitious solutions to their needs.”
Steve was recently named ‘Best Leader’ in the 2010 Global Scott Wilson Awards.

SW1 – Communicating Scott Wilson’s global news – 16 July 2010 – Issue 15
Welcome. Mining Industry Expansion [McCombe]

Scott Wilson is expanding its client base within the international mining industry from our UK offices.
For the next six to twelve months, I will be assigned temporarily to the London office to focus on
building and developing our marketing strength and profile in London and to directly oversee the
operations of UK Mining. As a Professional Geoscientist and Consulting Geologist with over 30 years
international project experience, travelling is a major part of my career.
The UK Mining Group has already participated in a number of major projects and most recently it was
involved with the largest mining Initial Public Offering on the London Stock Exchange. Barrick Gold
has spun off four of its operating gold mines and exploration properties in Tanzania into a new
company, African Barrick Gold (ABG). Scott Wilson prepared the technical reports that supported the
listing. We are also continuing work on the Combe Down Stone Mines Project in Bath as Technical
Supervisor and Designer. The mines were worked in the 1800s to produce much of the Bath Stone
seen locally. This project is one of the largest stabilisation projects carried out in the UK and has been
recognised nationally, winning several awards.
Scott Wilson’s mining and exploration expertise is one of the important areas for global growth for the
company. There are potential synergies with virtually all other sectors of the Group. This is because
developing a mine, particularly a large one, generally requires an Environmental and Social Impact
Assessment and considerable infrastructure work e.g. roads, railways, power lines, treatment plants,
housing and even ports and small towns in some cases - all areas in which Scott Wilson has
expertise.
David JF Smith in Chesterfield and I will be working closely together in the UK on managing and
developing the business. Graham Clow, Managing Director of the Mining Group, David and I plan to
foster links with many sectors of the Group, as we believe this will be mutually beneficial for business
development throughout Scott Wilson. I look forward to meeting and working with many of you.
Deborah McCombe UK Director of Mining
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SW Belfast: EU Peace Programme funding for Co Donegal and Co Fermanagh

The Landscape and Town Planning team in Belfast was
appointed as key consultant and project leader, for the
preparation of design concepts for an application to the
European Union’s Peace III Programme, to gain funding for
the villages of Pettigo in County Donegal and Tullyhommon
in County Fermanagh.
The application outlined the desire to regenerate the
villages through extensive redevelopment and
enhancement of the physical environment, which would
encourage community interaction and kick start the
economic rejuvenation of the area.
The project has just been successful in gaining £7.2m from the programme to regenerate the villages,
called the Termon Project. The two villages sit side by side but are divided by Ireland’s north / south
border and the Termon River. The villages have been greatly affected by the ‘troubles’ in Ireland,
effectively cut off from each other and are suffering from a rundown appearance, few jobs and a lack
of amenities for locals.
The Termon project is a joint initiative between Donegal County Council, Fermanagh District Council
and the Association for the Development of Pettigo and Tullyhommon. The project involves the
redevelopment of the Termon River including a riverside walk, a public park, community spaces, a
community and visitor centre and a play school.
An Environmental Improvement Scheme will enhance the appearance of the streets by providing new
furniture, footpaths and clearing up the river, with the derelict buildings being improved in the course
of an architectural heritage scheme.
Recreational activities will be promoted within the local Drumharriff Forest Adventure Park, not only
for local use but to encourage tourists to the area.
The team also includes Scott Wilson’s civil engineers and architects, working in conjunction with a
local Donegal architect
SW1 – Communicating Scott Wilson’s global news – 30 July 2010 – Issue 16
Welcome. Scott Wilson Millennium Project (SWMP) [Corbett]

Welcome to a special edition of SW1 dedicated to the Scott Wilson Millennium Project (SWMP), the
registered charity wholly supported and run by the staff of Scott Wilson. This special issue showcases
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some of the latest initiatives we have been supporting and demonstrates where all the money our
staff so generously donates goes to. Unfortunately there is not nearly enough space to write about all
our projects so keep an eye on future SW1’s for the articles we couldn’t fit in this edition!
2010 is our 10th anniversary and to celebrate, we have been focused on developing major projects in
Africa, India and the Asia-Pacific Regions. We are currently committed to building a Sand Dam in
Kenya and providing child sponsorship opportunities in India. Future major projects under
consideration include extending a school in Ethiopia, building a health clinic in Sri Lanka and
assessing the needs of the communities of Wolong in China to give them the support they really need
following the earthquakes.
We are always looking for new projects to support and welcome ideas from members of staff. We
stipulate the following criteria for choosing appropriate causes for Scott Wilson Millennium Project
support:





A project must be child focused
Support must be directed to small locally run initiatives, such as schools, orphanages or care
homes
A project must not be supported by major international charities
A project must be based in a developing country in which Scott Wilson works.

So come on, get in touch with the Trustees and tell them about a project close to your heart that could
benefit from SWMP funding.
Georgina Corbett SWMP Patron
Scott Wilson’s Potential Acquisition: Impact on SWMP
The Trustees of the Scott Wilson Millennium Project would like to state that we have been in touch
with the Scott Wilson Board of Directors with regards to any potential takeover and what this may
mean for the charity. We will continue to remain in close contact with the Board and communicate any
decisions we might make with regard to this in due course.
SWMP Patron Georgina Corbett will be our point of contact with the management board as the
acquisition progresses.

SW1 – Communicating Scott Wilson’s global news – 13 August 2010 – Issue 17
Welcome. Middle East Business [Metcalfe]

Ramadan Kareem to all of you in this Islamic month of fasting and spiritual renewal. I often feel that
my transition to the Middle East business from the UK has been a spiritual journey of sorts, with
challenges emerging at every turn. However, I am delighted to have been appointed as Managing
Director for the Middle East Region and to be responsible for a highly gifted and diverse team,
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working in one of the most demanding and dynamic markets in the world. Scott Wilson’s name is well
known in the Middle East and now with URS and its strong local presence in the oil and gas market,
we are looking forward to forging new relationships and pursuing opportunities with our new extended
family.
The Middle East is not an easy market but it does offer great rewards both in terms of the size and
complexity of major projects and the ability to help shape the future of rapidly developing societies.
These rewards are highlighted by our recent project wins on Boubyan Port and the site supervision of
15 split grade interchanges in Kuwait, which is valued at some £16m in fees over four years.
The global downturn has had a significant impact on the economies of Dubai and Bahrain but there
are signs of a steady recovery and we are optimistic for the future. The huge oil driven economies of
Saudi Arabia, Kuwait, Qatar, Abu Dhabi and an emerging Iraq are fuelling massive infrastructure
projects across the region. Scott Wilson Middle East will depend on extensive support from the UK
and elsewhere in the Group to maximize our exposure to these markets. We will need this support
both in terms of traditional ‘back-office consultancy’ but more importantly, with enthusiastic people
willing to come out and experience the young, cosmopolitan, contemporary, fashion-conscious, trendsetting lifestyle of today’s Middle East!
Steve Metcalfe Managing Director, Middle East Region
A1 Beechill to Cloghogue Dual Carriageway NI Opens Early [O’Hara]
After nearly ten years the A1 Beechill to Cloghogue dual carriageway scheme was officially opened,
five months ahead of schedule, by Northern Ireland’s Minister for Regional Development Connor
Murphy. Deputy First Minister Martin McGuinness, Junior Minister Robin Newton and the Irish
Taoiseach Brian Cowen TD also took part in the event.
This strategic road improvement scheme, costing just over £150 million, was provided as part of
Package 2 of Roads Service’s Design, Build, Finance and Operate (DBFO) programme. The A1
Sprucefield to the border route in Northern Ireland has been progressively upgraded from single to
dual carriageway over many years and this section provides the final link between Belfast and Dublin.
Motorists can now make the journey between the two capital cities in 90 minutes.
Scott Wilson was appointed by Roads Service in Northern Ireland in 2001 to identify a suitable route
for the new dual carriageway, develop the scheme and take it through the statutory procedures, which
involved the publication of the Environmental Statement and draft Direction and Vesting Orders. Scott
Wilson also assisted in the production of the tender documentation for the scheme.
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Scott Wilson’s Project Manager, Kenny O’Hara, comments, “The scheme itself comprises a 12km
section of high standard dual carriageway with hard shoulders, a continuous central safety barrier and
five strategically located grade separated junctions. Scott Wilson staff from across various offices
within the UK and Ireland have assisted Roads Service in bringing this impressive project to fruition,
providing project management, design review and site monitoring services in connection with this
DBFO scheme.”
The improvement of this route between Belfast and Dublin, which previously involved a tedious
journey via old roads and through many small towns, will bring tremendous economic and tourism
benefits, both north and south of the border.
SW1 – Communicating Scott Wilson’s global news – 27 August 2010 – Issue 18
Welcome. Buildings and Infrastructure [Tubman]

Eighteen months have elapsed since I picked up the reins of the Buildings & Infrastructure (B&I)
Sector business. Much has changed both in the external market and internally in that time and I write
this only a few days before what is likely to be the greatest change in Scott Wilson’s history so far.
The B&I business has a wide range of market sectors which it faces across the globe, its primary
areas of strength being the UK, Asia-Pacific and the Middle East, with dedicated and very capable
teams in those locations. This broad base to the B&I portfolio has served it well in terms of minimising
the risks associated with recent downturns in certain markets. Key to the success of cross-Regional
opportunities remains personal relationships and trust and much effort has been devoted to these
aspects.
To date, B&I’s presence in Europe and India has been modest but initiatives are now in train to start
to penetrate these regional markets, the spearhead in Europe being our waste capability, whilst
strong B&I links with Tesco in the UK are bringing exciting development opportunities in India. More
diverse opportunities will follow in these Regions in the coming months, with relationships and trust
again high on the agenda.
The range and transferability of B&I’s skills sets, coupled with the flexibility of its staff mean that, in
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addition to working on projects in their own market sectors, staff are continually in demand on crossSector and cross-Regional projects such as airports, ports, rail and power and you will be aware that
there have been some notable wins in all these areas in the past year. There is little doubt that market
confidence in some areas is starting to re-emerge.
Change is exciting, albeit at times challenging. B&I has seen some very significant changes
associated with acquisitions and restructuring since late 2006. The adaptability, dedication and
integrity displayed by staff in the Sector, particularly over the last eighteen months, have been
tremendous. I am sure that those same personal attributes exist in equal measure in the other Sector
and Regional businesses. I would encourage you all to use them as a springboard for exploring and
making the most of the exciting opportunities that the coming weeks and months will present.
Best wishes
John Tubman Managing Director, Buildings & Infrastructure.

SW1 – Communicating Scott Wilson’s global news – 10 September 2010 – Issue 19
Welcome

Today sees the start of our future as part of URS [Blackwood; French; Grace]
Whilst this represents a significant event in the evolution of our business, both Geoff French and I
want to formally mark the passing of Scott Wilson with thanks and celebration of all the fantastic
achievements we have all shared over many years.
My first duty is to thank Geoff for his tremendous contribution to the organisation since 1968. His
surefooted chairmanship has seen the company through a period of significant growth, a successful
flotation on the London Stock Exchange and securing our future as a key part of a major global
operator. Geoff completed 42 years with Scott Wilson last week and is stepping down as board
chairman. However, he has agreed to continue to work with us as Chairman of the Scott Wilson
Pension Scheme Trustees while he continues to contribute his energy and experience to the industry
through his work as President of FIDIC and succeeding Vice President of the Institution of Civil
Engineers. Our current non-executive Directors: Stuart Doughty, James Newman and Christopher
Kemball will leave on completion of the transaction. Sean Cummins is keen to pursue his career in the
UK plc environment but has agreed to stay with us long enough to support the early corporate
integration.
It is impossible to represent 80 years of history in a brief note but I am sure we all have our favourite
memorable milestones. My own favourite moments all involve the people that I have had the pleasure
to work with in a very diverse range of geographies and circumstances. In 1972, as a young graduate,
I was selected as a late substitute to attend an annual Civils Dinner in Glasgow. Turning up in my
borrowed dinner suit I was introduced to Henry Grace, the senior partner and an eminent engineer of
the day. He also represented my link back to the founding fathers of the company, Scott, Wilson and
Kirkpatrick with whom he worked as a young engineer.
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The conversation was brief, he said ‘Blackwood, are you any good? If you are, then you will find a
great career here’. That sentiment endures.
During week commencing 13 September, there will be a series of staff briefings and events hosted by
Martin Koffel, Chief Executive and Chairman of our new parent who will welcome us all to URS at the
start of our journey toward integration.
This is the end of an era and a significant milestone in our long and proud history. It will be for many a
time of mixed emotions but I am certain that the real essence of our Company will remain through
you, the staff, whom I know will continue to promote and share the values which have been the
foundation of our success.
My sincere thanks to all of you for your outstanding loyalty and support during my time as Chief
Executive and I am delighted that I will be continuing to work with you to build on our tremendous
achievements and carry them on into our new world as part of URS.
Best wishes Hugh
Acquisition of Scott Wilson by the URS Corporation
We are pleased to announce that Scott Wilson is now part of URS Corporation, one of the world’s
leading consultancies. The acquisition is effective from today and we will now operate as “URS/Scott
Wilson” to reflect our combined business and enhanced capabilities.
As part of the integration of our businesses, we are delighted that Hugh Blackwood, former Chief
Executive of Scott Wilson, has been appointed as Senior Vice President, International Operations.
Hugh will oversee from London our combined operations in the United Kingdom, Republic of Ireland,
Continental Europe, the Middle East, China and India.
For our clients, partners and suppliers, the combination of URS and Scott Wilson offers an expanded
portfolio of professional services, access to increased professional and technical resources and a
broader network of offices throughout the world.
85 Years of History

In this final edition of SW1, Group Chairman Geoff French remembers some of the highlights in Scott
Wilson’s history to date.

The change of ownership of Scott Wilson that takes place today makes this a
very appropriate time to remember some of the events that make up the history
of the company since its establishment in 1924.
It is doubtful whether Sir Cyril Kirkpatrick, when he established a small
consultancy in 1924, thought that it would have over 5,500 staff by 2010. It is
equally unlikely that W L Scott and Guthlac Wilson when they got together in
1945 would have envisaged the range of skills that the Group now contains.
What is clear is that when these original firms combined in 1954 to form (the
less than snappily titled) Scott & Wilson, Kirkpatrick & Partners, the organisation
had already started doing a significant proportion of its work outside the UK. Work on roads and an
airport in what was then Nyasaland (now Malawi) started in 1948 and had been followed in 1952 by
an invitation to help with the development of Kai Tak, Hong Kong’s proposed new international airport.
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This established our Hong Kong office which has been maintained
ever since, delivering a huge range of exciting projects including
the first Cross Harbour tunnel (probably still the busiest two lane
dual carriageway in the world), Plover Cove Water Supply
Scheme, Kwai Chung Container Terminals, Tsuen Wan New
Town, Tuen Mun New Town, Tuen Mun Road, Tsing Yi Bridge,
Rambler Channel Bridge, Tsuen Wan Bypass and many others.

Some of these projects I remember (indeed at least one of them I
worked on) but some of them were before my time as of course was
the work on the Mulberry Harbours supporting the D-Day landings in
1944, the Royal Festival Hall, the Chiswick and Twickenham
bridges over the River Thames, the George V bridge in Glasgow
and the Dorchester Hotel, just some of the earlier large projects with
which Scott, Wilson or Kirkpatrick were involved.
It is interesting to note how the type of work undertaken by the
Group has changed over the years (sometimes going full circle). In
the 1950s the major projects included the BEA Maintenance Base
at Heathrow, power stations in Cyprus, the Shell building in London
and the Mudi Dam in Malawi.
These were followed by our first major road design - the Cheshire
section of the M6 which, in turn, was followed by the Westmorland
section of the M6 which The Times described as ‘the most beautiful
stretch of motorway yet built in the country.’ Indeed this road received a Civic Trust award for the way
that it respected the environment through which it passed - and this was years before environmental
impact assessments were even thought about!
Ever since, Roads have been a fundamental part of our capability. Examples of Scott Wilson
designed roads can be found in many, many different parts of the world in addition to England,
Scotland and Northern Ireland including Jordan (the Safi-Aqaba Road), Apapa Road and Ijora
Causeway in Lagos, the Mutrah Corniche in Muscat,
motorways in Turkey, the road system in Abuja and in
many other countries in Africa in addition to India,
China and Poland more recently.
Although originally established in London, a Glasgow
office was established in 1960 to undertake a study
of the city’s traffic problems. Glasgow was the only
city other than London to have commissioned such a
survey at that time and this established the role of
transport planning within the Group. The findings led
to proposals for urban motorways, the Highway
Plan for Glasgow and the design of many of the
planned new roads. The transport study obviously looked a long way into the future as the highways
that it envisaged are only just being completed!
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The Group’s first permanent office in the Middle East was established in Abu Dhabi in 1962, previous
offices elsewhere having been set up just for the life of a particular project. The biggest office move of
the firm up to that time took place in 1974 when most of the London staff moved to the newly
completed Scott House in Basingstoke. It was also becoming clear that more offices across the UK
would help us address our clients’ needs better and regional offices were added as opportunities
(privatisations, major projects and acquisitions)
presented themselves.

Our international presence and projects also
continued to grow fairly steadily. In addition to the
continuing work in Hong Kong, major projects
included the Asian Institute of Technology in
Thailand, Mombasa Airport, Jebel Ali Port and the
Mombasa Water Supply Scheme.

Whilst these projects provided very welcome opportunities
for our staff when the UK went through its customary cyclical
depressions in the 1970s, 1980s, and 1990s, they did also
add other concerns. Our transport study of East Pakistan in
the early 1970s had to be suspended and re-started later as
the Bangladesh National Transport Study following the war
of independence there. Our work in eastern Nigeria was
disrupted by the Biafran war and the Safi-Aqaba Road ran
very close to the Israel-Jordan border at the time of the Six
Days war. In 1980 we were working on the Baghdad
Comprehensive Transportation Study when the first Iran-Iraq
war broke out and although work continued it was on the
basis that we had enough fuel stockpiled to do the 900km to
Amman without depending on the few intermediate filling
stations!
Back in the UK we were the designers for T4 at Heathrow, followed by the second runway and new
terminal at Manchester, Robin Hood Airport at Doncaster and many others. The end of the 1980s saw
us add another very significant capability to our range of expertise - railways. We were invited to work
on the Channel Tunnel Rail Link, an invitation we very gratefully accepted. Until that point we had
done very little railway work but that project and the acquisition of the ex British Rail design offices in
Swindon and Glasgow initiated all of the railway work we have done since, including the West Coast
mainline upgrade, AirdrieBathgate, East London Line and
Dubai Metro Stations and
Viaducts.
The 1990s also saw our rapid
expansion in both India and
China as we took advantage of
the way that those two markets
were opening up. Joint ventures
were established in China,
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initially in Nanjing, but later in several other cities as well. Whilst in India, our business there
performed the local component of the aid funded projects that were being carried out. Although
neither market was particularly easy, the size of our establishments in both places is a great credit to
all that have and continue to work there.
I realise I have got this far through our history without mentioning the growth of our Environmental,
Natural Resources and Strategic Consultancy businesses. Our environmental capability developed
strongly ahead of the statutory requirements for
Environmental Impact Assessments and now
undertakes a vast range of environment related projects.
Our Natural Resources business was greatly assisted by
the acquisition of Roscoe Postle Associates in Canada
although their single largest project to date has been the
remedial works on the Combe Down stone mines in
Bath. Our Power capability has resulted primarily from
the acquisition of Knight Piesold in the UK and of DGP
International with work on renewable energy projects
and nuclear sites. Cameron Taylor’s acquisition has
enabled us to demonstrate a much wider capability,
including M&E, on structural projects although our highest profile job in recent years, the Spinnaker
Tower in Portsmouth, was won before that acquisition took place. Ferguson McIlveen’s acquisition
gave us much greater penetration of the Northern Ireland market in a number of sectors including
roads, water, hospitals and structures. The more recent acquisitions of Benaim and Terence Lee
Partnership have significantly enhanced our capabilities in the metro sector, whilst the acquisition of
Strategic Leisure has also added another dimension to our capabilities.

In recent years the Group has become so large and the
projects so numerous that it is impossible to do them credit
in this (relatively) short article, so apologies if I’ve missed
out one of your favourite Scott Wilson projects.
What is clear is that today, despite recent economic woes in
many of our markets, we are working on a wide range of
large and exciting projects - roads, railways and flood
protection work in Poland, Crossrail in London, Diyar Al
Muharraq in Bahrain, MTR South Island Line in Hong Kong,
Izmit Bay Crossing in Turkey, Shatin-Central Rail Link in
Hong Kong and the Haramain High Speed Rail in Saudi
Arabia.
In all its history (and contrary to popular rumour some of that history preceded my joining Scott
Wilson) we have adapted to changing circumstances and in recent years, those changes have
become more frequent as our markets have changed. These changes are unlikely to slow with the
distinction between consultants and contractors becoming blurred and the need to be able to provide
services globally becoming even more important for the major clients. Scott Wilson has reacted
(faster than most) to those pressures by becoming part of URS. Whatever the future holds I am
confident that the quality of our staff and the work they do will make the next 42 years as exciting and
interesting as I can vouch that the last 42 have been!
Geoff French Group Chairman
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P.S. If you spot any errors in this piece or want to add facts, projects of anecdotes please get in touch
with me as I would like to complete a history of Scott Wilson over the coming months.
Final SW1
Today is the final edition of SW1. A new combined URS/Scott Wilson communication platform will be
launched soon but in the meantime, if you have any queries of questions please email
SW1@scottwilson.com
Scott Wilson………………………………The End!!
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